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[DATE OF THIS SSR
VII.  
EXECUTIVE SUMMARY

The Defense Contract Management Agency (DCMA) [CMO NAME AND LOCATION] and members from [INCLUDE SUPPLIER IF SURVEILLANCE IS JOINT] comprise the Earned Value Management System (EVMS) Joint Surveillance Team (JST). Surveillance review efforts covered progress towards Corrective Action Plan implementation to correct the findings identified during the [ENTER DATE] Operations EVM Division review at [SUPPLIER NAME] at [SUPPLIER LOCATION] with Cage Code of [CAGE CODE].     

The Surveillance Team conducted an Earned Value Management System (EVMS) review of CAP implementation progress, using data from the [PROGRAM NAMES] programs, and contracts [LIST CONTRACT NUMBERS] during the time period of [START AND FINISH DATES OF REVIEW]. Progress towards closure of the following CAP sections was assessed: [LIST CAP SECTIONS].
[INSERT COMPLIANCE REVIEW CAR CAP CLOSURE PROGRESS STATEMENT, noting significant progress identified during the surveillance and any new concerns raised as a result of the surveillance]
{Example: The issues underlying DR numbers [XX,…] are corrected. The CAP is 60% complete and will be complete on 30 Sept 2011. During the surveillance, two other deficiencies were raised in the scheduling area concerning network links and the reliability of the critical path. The deficiencies jeopardize the veracity of the performance measurement data. Without dependable, consistent, and unquestionable EVM application to processes, and the resulting EVM data, the ability to make prompt and informative management decisions is compromised.}
VIII. 
SCOPE OF REVIEW

In accordance with the [INSERT YEAR] EVMS standard surveillance plan (SSP), the scope of the surveillance spanning [START AND FINISH DATES OF REVIEW] included:

· [COMPLIANCE REVIEW CAR Number)] 

· [LIST SECTIONS OF THE CAP SURVEILLED]

· [PROGRAM, CONTRACT NUMBER] 
· [CUSTOMER NAME(S) AND WHETHER THEY PARTICIPATED OR NOT IN THIS REVIEW]

Any concerns and/or questions regarding the content of this report, or the content and tracking of subsequently issued CARs, should be addressed to the current surveillance focal points listed below.  

	DCMA POC   

[DCMA EVM analyst name]

[phone number]

[email contact]
	[SUPPLIER] POC   

[EVM focal point name]

[phone number]

[email contact]


IX. 
SURVEILLANCE SUMMARIES

[XX] CAM interviews were conducted during this course of this review.  CAP progress was reviewed with corresponding independent data traces, and follow-up research. 

A. 
Interview Summaries

[CAM (or other Manager) NAME, RESPONSIBILITY, PROGRAM NAME] 

[ASSOCIATED CAP AREA FOCUS]

· [SUMMARY OF INTERVIEW, DISCUSSIONS AND FINDINGS] 

{Example: 
John Doe, Systems Engineering software development WBS 3.2.5, XX program 

· This surveillance interview discussion focused on the review CAR issue of level of effort work package planning. The interview team noted that the CAM had made changes to documented work package planning procedures to correct the noted deficiencies.  Once the implementation of the new procedures is verified, this portion of the CAP will be considered implemented.} 
{Alternative}

[AREA OF RESPONSIBILITY, PROGRAM NAME]

 [ASSOCIATED CAP AREA FOCUS]

· [LIST OF CAMs (and other managers if appropriate)]

· [SUMMAR OF INTERVIEW, DISCUSSIONS AND FINDINGS] 

{Alternative Example: 
Propulsion Integration, WBS: 0205, XX Program
Planning, Scheduling & Budgeting

· Mark Twain, Donna Karan, and Eddie Bauer

· The Propulsion area discussions focused on the identified issue concerning cost and schedule integration with the critical parts suppliers. The majority of the CAMs indicated that multiple scheduling tools were used to status delivery dates and the change request process was not always followed for baseline delivery date modifications. Progress towards correction of this issue had not been made, and approximately 3 more months will be required for correction.  This will push CAP closure out by at least 2 months..}
B. 
Independent Data Traces & Document Research

[This section describes the independent data traces or document research accomplished in support of surveillance.  Selected traces and exhibits that support findings for each reviewed CAP issue should be attached to the report.]   
 [PROGRAM /GUIDELINE]

· [DATA TRACE/DOCUMENTS REVIEWED]

[SUMMARY OF FINDINGS]

{Example:
CAP ISSUE:  PLANNING PACKAGES:
· Reviewed the IMS, CAPs and the MR log on the AA program.
· The trace objective was to identify progress for closure of the CAP issue involving  conversion of planning packages to work packages in a timely manner.  Traces indicated that the majority of tasks due to start beyond 3 months are allocated to planning packages where the IMS reflects significantly lower levels of detail. Research indicates that planning packages are still not being detail planned in a timely manner. The attached exhibit (Ex01_06/20XX) documents the PPs  and the lag in detail planning.}
X. 
SURVEILLANCE RESULTS 

A. 
Findings
 [INSERT EXPLANATION OF FINDINGS] 

{Example:.   
EAC procedures have been updated, and an annual comprehensive EAC is now required.

New detailed procedures for Variance Analysis Reports have been implemented, and there has been a noticeable increase in quality of monthly VAR s.

There continues to be a lack of horizontal and vertical schedule integration (driven by out of sequence task statusing), inadequate schedule logic, and an inability to validate a critical path through program completion.  

 Budgets are not properly time-phased.  

MR “harvesting” (moving remaining budget on completed/closed accounts to MR), was evident in several control accounts. The surveillance team will continue to research the derivative impacts of MR harvesting on the program’s revisions and data maintenance processes.}    

B. 
Corrective Action Requests (CAR) Status

[INSERT THE CMO SSR CAR LOG.  Note: At a minimum, log should include all EVMS CARs issued over the past 3 years, and all open CARs  it should also contain DRs associated with COMPLIANCE REVIEW CAR NUMBER [XX] with a status on closure of associated DRs]
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CMO SSR CAR LOG


__________________________________            Date:_______________________

[CMO specialist name]
DCMA EVM analyst

DCMA [site]
__________________________________            Date:_______________________

[Supplier’s representative name who participated, if applicable]
EVM Focal Point

[Supplier, location]
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