SSI-109 EVM CAR RESPONSIBILITIES MATRIX
	EVM CAR Type / Organization
	CMO
	Operations Directorate

	Level I CAR
	1.  Prepares CAR
2.  Approves CAR
3.  Issues CAR
5. Approves Closure
3a, 4a, 5a. Updates CAR database with CAR information
	

	Level II
Implementation CAR for
(Low-Risk Guidelines 2, 4, 5, 11, 13, 14, 15, 17, 18, 19, 20,
22, 24, 25, 29, or 31)
	1. Prepares CAR  
2. Approves CAR
3. Issues CAR
4. Approves CAP
5. Approves Closure 
3a, 4a, 5a. Updates CAR database with CAR information
	

	Level II
Implementation CAR for
(High-Risk Guidelines 1, 3, 6, 7, 8, 9,
10, 12, 16, 21, 23, 26, 27, 28, 30, or 32)
	1.	Prepares CAR
3.	Issues CAR
3a, 4a, 5a. Updates CAR database with CAR information
	2.	Approves CAR
4.	Approves CAP 
5.	Approves Closure   

	Level II 
EVMS Process CAR
	1.	Prepares CAR
3.	Issues CAR
3a, 4a, 5a. Updates CAR database with CAR information
	2.	Approves CAR
4.	Approves CAP 
5.	Approves Closure   
 


	Level II 
Compliance Review CAR
	3.	Issues CAR
4b.	Focuses surveillance on CAP monitoring
3a, 4a, 5a. Updates CAR database with CAR information
	1.	Prepares CAR
2.	Approves CAR
4.	Approves CAP
3a, 4a, 5a. Updates CAR database with CAR information
5.Approves Closure.


	Level III or IV 
Implementation CAR
	1.	Prepares CAR
2.	CMO CMDR/DIR or ACO approves CAR
3.	Issues CAR
4.	CMO CMDR/DIR or ACO approves CAP 
5.	CMO CMDR/DIR or ACO approves CAR closure
3a, 4a, 5a. Updates CAR database with CAR information
	1a.	Reviews CAR and provides concurrence/nonconcurrence to CMO CMDR/DIR or ACO
3b.	Reviews CAP and provides concurrence/nonconcurrence to CMO CMDR/DIR or ACO
4b.	Reviews CAR for closure and provides concurrence/nonconcurrence to CMO CMDR/DIR or ACO


	Level III or IV 
EVMS Process CAR
	1.	Prepares CAR
?      Coordinates CAR with OPS EVM Division
2.	CMO CMDR/DIR or ACO approves CAR
3.	Issues CAR
4.	CMO CMDR/DIR or ACO approves CAP 
5.	CMO CMDR/DIR or ACO approves CAR closure
3a, 4a, 5a. Updates CAR database with CAR information
	1a.	Reviews CAR and provides concurrence/nonconcurrence to CMO CMDR/DIR or ACO3b.	Reviews CAP and provides concurrence/nonconcurrence to CMO CMDR/DIR or ACO
4b.	Reviews CAR for closure and provides concurrence/nonconcurrence to CMO CMDR/DIR or ACO


	Level III or IV 
Compliance Review CAR
	2.	CMO CMDR/DIR or ACO approves CAR
3.	Issues CAR
4.	CMO CMDR/DIR or ACO approves CAP
4b.	Focuses surveillance on CAP monitoring
5.	CMO CMDR/DIR or ACO approves CAR closure
3a, 4a, 5a. Updates CAR database with CAR information
	1.	Prepares CAR
1a.	Provides recommendation to CMO CMDR/DIR or ACO
3b.	Reviews CAP and provides recommendation to CMO CMDR/DIR or ACO
3b.	Reviews CAP and provides recommendation to CMO CMDR/DIR or ACO
4b.Reviews CAR for closure and provides recommendation to CMO CMDR/DIR or ACO.




