Form SSI-104

	                                                         ANNUAL EVMS SURVEILLANCE SCHEDULE                                           (Template 02/2012Ver)

	PART 1:  

	1.A. FISCAL YEAR
	1.B.CMO POINT OF CONTACT

	
	

	1.C. CMO NAME
	1.D. CMO LOCATION (CITY/STATE)

	
	

	1.E. SUPPLIER NAME/CAGE CODE
	1.F. SUPPLER LOCATION (CITY/STATE)

	
	

	1.G. DATE SURVEILLANCE SCHEDULE PREPARED
	1.H. DATE SCHEDULE APPROVED BY Operations EVM Division

	
	

	1.I. THREE YEAR SURVEILLANCE SCHEDULE PLAN (HIGHLIGHT ONE OF THE CHOICES TO THE RIGHT)
	16/16/32

(2012/2013/2014)
	16/32/16

(2012/2013/2014)
	32/16/16

(2012/2013/2014)

	PART 2:  FOR EACH OF THE FIVE AREAS, IDENTIFY WHICH GUIDELINES WILL BE REVIEWED. BASED ON THE SURVEILLANCE PROGRAM PRIORITY MATRIX RESULTS, IDENTIFY WHICH PROGRAM(S) /CONTRACT(S) WILL BE REVIEWED AGAINST EACH OF THESE GUIDELINES, WHEN THE SURVEILLANCE ACTIVITIES WILL OCCUR, AND LASTLY, WHEN REPORTS WILL BE COMPLETED AND RELEASED.

	2.A. AREA(S)  
	2.B. GUIDELINES 
	2.C. PROGRAM(S) / CONTRACT(S)
	2.D. PERIOD OF SURVEILLANCE 
	2.E. SCHEDULED COMPLETION DATE OF REPORT (SSR)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Detailed Instructions:
Part 1:  These fields are self-explanatory. One form is completed for each Supplier.   
Block 1.I. This block indicates the three year surveillance cycle selected for surveillance.  The Foundational 16 Guidelines will be evaluated during two of three years, with all 32 Guidelines to be completed in the remaining year.  The cycle should correspond with DCAA’s evaluation of the Accounting Guidelines.
Part 2:

In the years where 16 guidelines are planned, the guidelines highlighted in red below are surveilled.  A minimum of 4 surveillance events are planned.

Organizing:  

Guidelines 1, 2, 3, 4, 5

Planning, Scheduling and Budgeting
Guidelines 6, 7, 8, 9, 10, 11, 12, 13, 14, 15

Accounting Considerations

Guidelines 16, 17, 18, 19, 20, 21

Analysis and Management Reports
Guidelines 22, 23, 24, 25, 26, 27
Revisions and Data Maintenance

Guidelines 28, 29, 30, 31, 32
For suppliers with multiple EVMS programs/contracts, review the ratings (from the Program Priority Selection Matrix) for each program/contract, and then determine as objectively as possible which programs should be reviewed against each area. The higher the rating, the more likely surveillance should be performed on the program/area and the more intense the surveillance activities should be. If a program/area has a low rating, then surveillance should be performed less frequently on the (assuming multiple programs with EV requirements exist at the site).  Above all, CMOs should use their unique insight on a program to determine which programs/areas to conduct surveillance.  
Based on the rating results and CMO insight, schedule the 5 processes and associated guidelines from the above list. The period of surveillance (block 2.D) should typically be based on calendar months, with blocks 2.A, 2.B, and 2.C indicating which area(s), associated guidelines, and program(s)/contract(s) will be reviewed each month. More than one area may be selected per surveillance event.  Conversely, some areas may be extended over more than one month due to the intensity of the review.

Formal reports (block 2.E) are required to document surveillance activities. Schedule these reports at frequencies based on logical groupings of same or similar processes and guidelines, programs/contracts, etc. Be prepared to provide rationale used in the development of this schedule during the approval cycle. Use the System Surveillance Report (SSR) template.  

EXAMPLE 








