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SUBJECT: Defense Contract Management Agency’s Earned Value Management (EVM)
Roles and Responsibilities

Today’s DoD acquisition environment demands the use of EVM as an objective
measure of a program’s performance from which informed management decisions can be
made.

In the mid-1990s, the then Under Secretary of Defense for Acquisition and
Technology designated the Defense Contract Management Agency (DCMA) as the DoD>
agency responsible for ensuring consistent application and interpretation of the Earned Value
Management System (EVMS) guidelines and conducting all contractor management systems
reviews to verify initial and ongoing compliance. I continue to recognize and support
DCMA’s role and have directed my staff to work with DCMA to formalize its designation as
the Department’s Executive Agent for EVMS as delineated in DoD Directive 5101.1, “DoD
Executive Agent.” :

In addition, I consider each DoD Component accountable for the effective
implementation of EVM on its contracts. I also consider each Component accountable for
timely requests to DCMA for EVMS compliance reviews and for ensuring ongoing
surveillance by DCMA. Finally, I consider each Component accountable for complying with
the DoDD EVM reporting requirements.
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