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____________________

Rebecca L. Davies                                    
 
 
Executive Director, 
          
         
Contract Operations & Customer Relations


This document defines the roles and responsibilities for the Defense Contract Management Agency (DCMA) Earned Value Management (EVM) Center, Product Divisions, and Contract Management Offices (CMO) in the areas relative to Earned Value Management Systems (EVMS). It defines the activities and interactions needed for successfully fielding service and product lines and what is expected of each in that process.  This document also provides a process model for fielding service and product lines in terms of when, and in what order, operational processes take place, including such things as dependencies and concurrencies.  



Compliant with DoD 5000.2, Program Managers (PM) are required to use EVM as one of the primary methods to manage performance in order to control cost and schedule. In doing so, PMs are expected to use data and information from internal management control systems that comply with ANSI-748-98A EVMS.

In its simplest form, Earned Value Management (EVM) is the discipline of managing programs successfully.  It is the planning, scheduling, and controlling of authorized work to achieve cost, schedule, and technical performance objectives.  Special emphasis is placed on efficiency and effectiveness in the execution of work through the disciplined use of a contractor’s qualified EVMS: qualified people, systematic processes, documented procedures, and innovative tools and techniques.



The DCMA, as Department of Defense (DoD) Executive Agent for EVMS, has sole responsibility for reviewing EVMS plans and verifying initial and continuing contractor compliance with DoD EVMS criteria.
  Contractor management system compliance reviews are of three types: initial compliance evaluations of proposed earned value management systems; post acceptance reviews of approved systems; and reviews required due to identified deficiencies in previously accepted systems.
  Continuing contractor compliance with DoD EVMS criteria is accomplished through ongoing system surveillance and program analyses.  When DCMA assures data reliability, PMs can focus on the use of the data to manage their programs.
The DCMA established the EVM Center to enhance the level of EVM support the Agency provides to its DoD and non-DoD customers.  The EVM Center’s role is to oversee and advise DCMA and DoD management on the status of EVM implementation and sustainment.  Additionally, the Center will facilitate maximum use of EVM by industry and Government.


In order to successfully execute its roles and responsibilities as the DoD Executive Agent for EVMS and to perform the most value added EVM-related services for our customers, it is essential for the Agency to operate in an integrated fashion.  The EVM Center, Product Divisions, and CMOs will establish a cooperative and supportive team in which each stakeholder will devote adequate skilled labor, capital, facilities, and other resources to support the activities and interactions needed for successfully fielding service and product lines. The Executive Director for Contract Operations & Customer Relations has been delegated the responsibility to oversee and enforce the Concept of Operations for EVMS in conformance with this document.   It is the EVM Center, working with the Product Divisions and CMOs, that is responsible for the implementation of Agency policy and uniform procedures and processes to ensure that quality services and products are generated in a timely manner.     




1. Delegated the responsibility to execute and oversee the roles and responsibilities of DoD Executive Agent for EVMS in conformance with DoD EVMS policy.
2. Responsible for the delegation of resources to lead Compliance Reviews in order to determine the adequacy and capability of contractor EVMS in meeting contract requirements, including selection of the Review Director, Team Chief, and team members.
3. Responsible for the delegation of resources to lead customer sponsored reviews of EVMS for potential compliance issues and/or process efficiency improvements.

4. Responsible for the development, control, and implementation of the DoD Earned Value Management Implementation Guide (EVMIG).
 This document serves as the central EVMS guidance for DoD personnel.
5. Responsible for the interpretation of DoD EVMS Criteria, including issues on guideline applications and system review requirements.  Those differences which cannot be resolved between interested parties within the government and the contractor are to be appealed to the EVM Center for resolution.
6. Responsible for the coordination and control of EVM analyses and development of Agency-wide processes and standards for collection, tracking, analysis, and dissemination of cost and schedule data; performing schedule risk analysis using pure-logic diagrams; generating comprehensive at-completion cost estimates; and preparing formal reports and presentations.  This includes ensuring that Product Divisions and CMOs are providing customers with insightful and comprehensive program information using EVMS data and influencing contractor performance to achieve customer outcomes.
7. Responsible for the appraisal and authorization of changes to validated contractor EVMS.  This includes providing guidance and direction to EVMS Specialists when assessing the effect of the proposed change(s) on relevant contracts.
8. Responsible for the development, implementation, and utilization of assessment techniques to ensure that Product Division and CMO EVM-related services and work products are of good quality, timely, and responsive to customer needs.
9. Responsible for performing outreach and interface with Government, Industry, Universities, and Professional Societies.
10. Responsible for the development, implementation, and utilization of EVMS training programs primarily for Product Division and CMO personnel.
11. Responsible for maintaining the EVMS Knowledge Management Community of Practice, a real-time forum to exchange information, ideas, and lessons learned.
12. Responsible for ensuring that Product Divisions and CMOs have adequate processes in place for assuring continued contractor EVMS compliance so that contractor EVMS data is accurate, reliable, and timely.  This includes preparing written, uniform surveillance plans to assess continuity and consistency in the operation of the validated EVMS and preparing and presenting step-by-step instructions for carrying out those plans.
13. Responsible for ensuring that CMOs have negotiated meaningful program outcomes with their customers and have identified appropriate activities to accomplish these outcomes relative to EVM.

14. Responsible for reporting any significant EVMS issues to both HQ and Product Divisions to ensure CMOs are taking appropriate actions to resolve issues with contractors.

15. The Administrative Contracting Officers (ACO) is authorized to execute the Advance Agreement or issue a Letter of Acceptance that recognizes acceptance of the contractor EVMS with the final determination of adequacy coming from the EVM Center.  The EVM Center may ultimately recommend withdrawal of the Government’s previously recognized compliant EVMS to the ACO.
16. Responsible for providing analyses of the health of validated contractor EVMS to HQ, Divisions, CMO Commanders/Directors and ACOs on an annual basis to reaffirm the status of validation.

17. Responsible for the development, implementation, and utilization of a Contract Performance Measurement Early Warning System.  This system will afford the Agency the ability to present financial and operational performance data in a meaningful, uniform context and giving senior leadership greater understand in order to predict contract performance.
18. Responsible for preparing and presenting written and oral reports, as appropriate.
19. Responsible for assisting in the development, implementation, and utilization of the Corrective Action Request (CAR) tracking system relative to EVM.
20. Responsible for monitoring contractor initiatives to establish and maintain innovative, cost effective EVMS solutions.


1. Product Directors are responsible for sharing and aligning the division’s vision and sustaining a sense of community and strong culture relative to DCMA EVMS policies and procedures.
2. Product Directors are responsible for identifying a liaison (EVMS Advocate) between the Product Division and the EVM Center. 

3. EVMS Advocates provide support to the EVM Center, as requested, including the identification of members to support EVMS oversight functions and reviews.
4. EVMS Advocates, in cooperation with the EVM Center, take an active role in identifying and resolving EVMS related issues.

5. EVMS Advocates, in cooperation with the EVM Center, are responsible for ensuring that CMOs have negotiated meaningful program outcomes with their customers and have identified appropriate activities (aligned to provisions of the MOA) to accomplish these outcomes in the areas relative to EVMS surveillance and EVMS data analysis.



1. Commanders/Directors are responsible for sharing and aligning the CMO’s vision and sustaining a sense of community and strong culture relative to DCMA EVMS policies and procedures.

2. Commanders/Directors and EVMS Specialists are responsible for negotiating program customer outcomes and ensuring proper EVMS activities are identified and managed according to Agency policy.
3. Commanders/Directors and EVMS Specialists ensure continued contractor EVMS compliance by preparing written surveillance plans, as coordinated with the EVM Center, to assess continuity and consistency in the operation of the validated EVMS and performing timely and comprehensive assessments of planning and control documents and financial data to verify contractor EVMS compliance with DoD EVMS criteria.
4. Commanders/Directors and EVMS Specialists will convey DCMA EVM performance commitments established by the EVM Center with their customers.  These performance commitments may be included in MOAs negotiated between CMOs and their customers.  .    The performance commitments will focus on maintaining quality, utility, and effectiveness of the contractor EVMS for managing the program and reporting cost and schedule performance to the program customer.  In addition, the performance commitments will also focus on defining EVMS data analysis and reporting requirements, Integrated Baseline Reviews (IBR) assistance, cost and schedule risk assessments, independent estimates of cost-at-completion, etc.
5. The ACO is authorized to execute the Advance Agreement or issuance of a Letter of Acceptance that recognizes acceptance of the contractor EVMS based on the EVM Center review results and formal recommendation..  The EVM Center may ultimately recommend withdrawal of the government’s previously recognized compliant EVMS to the ACO.
6. Commanders/Directors and EVMS Specialists promptly evaluate proposed changes to the contractor validated EVMS, and coordinate with the EVM Center, to assess continuing compliance with DoD EVMS criteria.  The EVMS Specialist should provide each affected Government PM and component Earned Value Management Support Staff (EVMSS) with an assessment of the affect of the proposed change(s) on their relevant contract(s).  

7. Commanders/Directors and EVMS Specialists provide customers with insightful program information using EVMS data and influence contractor performance to achieve customer outcomes.
8. Commanders/Directors and EVMS Specialists report significant EVMS issues to the EVM Center and take appropriate actions, including contractual remedies, to resolve issues with contractors.
9. Commanders/Directors and EVMS Specialists are responsible for collecting, tracking, preparing, and disseminating EVMS-related data and information to the EVM Center, as appropriate.
10. Commanders/Directors and EVMS Specialists are responsible for maintaining the Corrective Action Request (CAR) tracking system. Corrective Action Requests (CAR) issued to the contractor are maintained by the CMO and tracked for trend analysis and implementation.
11. The EVMS Specialists provide timely system surveillance reports to the customer, in cooperation with the EVM Center, via the PI (when applicable) addressing the health and continued compliance of the EVMS in accordance with the contract requirements.
12. Commanders/Directors and EVMS Specialists ensure that program customers follow current DoD policy in applying EVM requirements to the contract.  This includes coordination with the EVM Center to making certain that EVMS requirements are defined in the contract Statement of Work (SOW) and in the applicable solicitation and contract clauses.   Government reporting requirements (i.e., CPR, IMS, and CFSR) are to be specified separately in the contract through the use of a CDRL.  ■



























� August 1999: DoD adopts ANSI standard.


� December 1995: Paul G. Kaminski policy memorandum designates the DCMC (DCMA) as the Department of Defense Executive Agent for Earned Value Management System (EVMS); DFARS Subpart 242.302 assigns DCMA the Contract Administration Function for contractor EVMS compliance.


� October 1996: Paul G. Kaminski policy memorandum gives DCMA responsibility for EVMS compliance reviews.


� 1996: C/SCSC Joint Implementation Guide (JIG) renamed Earned Value Management Implementation Guide (EVMIG).  This guide provides the uniform procedures which have been approved by the Director, Defense Contract Management Agency (DCMA) under assigned authority as the Department of Defense’s Executive Agent for Earned Value Management Systems (EVMS).  
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