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Corrective Action Request
Version 10/19/09
Part 1. CAR Initiation
1.a. CAR Record #
1.b. CAGE
1.c. Date Non-Compliance Observed
1.d. Date CAR Initiated
1.e. Initiator Name
1.f. Repeat?
1.g. List Repeat CAR #
1.h. Performance Commitments Impacted
1.i. Supplier's name
1.j. Supplier's Location      
1.k. Program Name
City:
State:
1.l. Contract Number
1.m. CPR DID on Contract
Dated:
1.n. IMS DID on Contract
Dated:
1.o. Organizational Area
1.p. Guideline
1.q. level of CAR
1.r. EVM Clause # on Contract
1.t. System Description Reference (include Attachments if Necessary)
1.u. Description of Non-Compliance (include Attachments if Necessary)
1.v. DCMA CMO Commander/Director or Designee  
Print Name:
Digital Signature:
1.w. Date Sent to EVM Center
Part 2A EVM Center Review
Revision
2.a. EVM Center Product Lead    
Print Name:
Digital Signature:
2.b. Date Received from CMO
2.c. EVM Center Product Lead Comments
2.d. EVM Center Action - Returned to CMO for 1) Submittal to Supplier (if concur); 2) Rework (if non-concur)
2.e. Date:
Part 2B CMO Submittal to Supplier
Revision
2.f. Date Submitted to Supplier
2.g. Supplier Response Due Date
Part 3. Supplier Response      
3.a. Actual Supplier Responses Dates:
Initial
Interim
Final
Corrected
Extension
Escalated
3.b. Supplier Response and Corrective Action Plan (CAP) (Include Attachments if Necessary)
Part 4. Disposition (CMO Working Through EVM Center)
Revision
4.a.
4.b. DCMA Disposition Comments    
4.c. CAP Implementation Date
4.d. DCMA Verified?
4.e. Verification Date
4.f. DCMA Verification Comments
4.g. Escalation/Disposition Options
4.h. EVM Center Disposition Date
4.i. EVM Center FINAL Concurrence Signature
Date
Print Name:
Digital Signature:
Date:
4.j. CMO Final Closeout Date
EVMS DIGITAL CAR FORM 
 
REQUIREMENTS
1.         Form requires Adobe Acrobat 8 Professional and a CAC card.  
2.         Form requires a save after each Digital Signature. 
3.         Save again when entire section is completed by using File, Save or File, Save As. Note:  When opening the file containing digital signatures, it may take up to a minute to load as the system verifies signatures. 
4.         To add attachments/exhibits:  Open CAR file, Go to Combine Files, Add Files (add files to be attached, current CAR file will show as first), Assemble Files into a PDF Package, Create.  
5.         If supplier does not have this version of the software, the CMO will update Part 3 based on supplier's response, add the attachments and proceed with Part 4.  
6.         Please ensure you maintain one file per CAR by using the Combine Files feature in Step 4. This will greatly improve the flow and tracking of the CAR as opposed to maintaining separate files for attachments, etc.  
CAR FORM FIELD DEFINITIONS AND INSTRUCTIONS
PART 1. CAR INITIATION
1.a. CAR Record # - This is a unique number assigned by the CMO. Each CAR record should be uniquely identified.
1.b. CAGE  - Unique code assigned by the Government to a supplier conducting business with the government. If you don't know the CAGE ask your ACO.
1.c. Date non-compliance Observed  - Date the non-compliance was observed at the supplier's location.
1.d. Date CAR Initiated  - Date that the CAR form has been started to be filled out.
1.e. Initiator Name  - Name of person who fills out this form
1.f. Repeat?  - Select Yes or No. Answer is yes if the initiator is aware that the non-compliance is a repeat finding at this cage code. This will require researching the log record to verify if the same finding has ever existed at this cage code. This field is used for trending purposes. 
1.g. List Repeat CAR #'s  - List the CAR Record #s of those CARs which are repeat findings at this cage code.
1.h. Performance Commitments Impacted  - If a performance commitment is impacted by the non-compliance list it here (may be more than one). If no PCs are impacted state `No PCs Impacted'.
1.i. Supplier's Name  - List the name of the contractor/subcontractor where the observation of the noncompliance occurred. This field is used for trending purposes. These should match/come from CAGE code
1.j. Supplier's Location (city/state)  - Place of the contractor/subcontractor where the observation of the noncompliance occurred. This field is used for trending purposes (see SSOM). These should match/come from CAGE code.
1.k. Program Name  - Name of the official weapon system program as stated on AT&L's MDAP list.
 
 
1.l. Contract Number  - Contract number as it appear on the contract or within MOCAS - OR Subcontract/Purchase order number as it appears in the delegation when the non-compliance is at a subcontractor.
1.m. CPR DID on Contract  - From the drop down list, select the applicable CPR DID number as stated within the contract. If the contract is silent, select N/A. Also input the date of the CPR DID.
1.n. IMS DID on Contract  - From the drop down list, select the applicable IMS DID number as stated within the contract. If the contract is silent, select N/A. Also input the date of the IMS DID.
1.o. Organizational Area  - Select (from the drop down list) one of the five organizational areas the noncompliance most readily affects. If more than one organizational area applies, type in additional areas but list the most applicable one first. 
1.p. Guideline - Select (from the drop down list) one of the 32 guidelines the non-compliance most readily affects. If more than one guideline applies, type in additional guidelines. This field is used for trending purposes (see SSOM).
1.q. Level of CAR  - Select the severity level of the non-compliance from the drop down list. See SSOM for severity level definitions. This field is used for trending purposes (see SSOM)
1.r. EVM clause # on Contract - From the drop down list, select the applicable EVM clause number as stated within the contract. If the contract is silent, select N/A.
1.s. Supplier EVMS System Description Revision Number and Date  - State the name of the internal EVMS procedure the supplier uses along with its revision date.
1.t. System Description Reference (include attachments if necessary)  - summarize the applicable requirement as stated in the supplier's EVMS procedure. Do not only state the paragraph number. Include soft copies of necessary reference material as needed.
1.u. Description of Non-Compliance (include attachments if necessary)  - summarize the ANSI-748 guideline criteria that is not being followed along with a clear description of what within the guideline that is not being adhered to. Include soft copies of any necessary reference material that is needed to clearly describe the noncompliance.
1.v. DCMA CMO Commander/Director or Designee (printed name and digital signature)  - Each CMO Commander/Director (or an authorized designee) must review the CAR record (regardless of level). Note: Once the digital signature is signed, no further changes can be made to fields 1.a. to 1.v. 
1.w. Date sent to EVM Center  - Date the CAR record is emailed to the EVM Center Product Lead POC. This date must be within 5 days of the date the non-compliance is observed (block 1.c.).
PART 2 A. EVM CENTER REVIEW
2.a. EVM Center Product Lead  - Name of the EVM Center Product lead (as stated above) that will be dispositioning this CAR record. Note: Once it is digitally signed, no further changes can be made to fields 2.a.  - 2.e.
2.b. Date Received from CMO
2.c. EVM Center Product Lead Comments  - States the reasons why the CAR is being disapproved or any other concerns the EVM Center Product lead may have.
 
 
2.d. EVM Center Action  - There are two choices that can be selected:
1.         CAR being returned to CMO so that the CMO can give it to the supplier (concur decision)
2.         CAR being returned to CMO for rework (non-concur decision)
·         If EVM Center approves CAR select Concur.
·         If EVM Center disapproves CAR select Non Concur with reasons in block 2.c. Use disapproval criteria as stated within the SSOM.
2.e. Date  - Date EVM Center Product Lead makes disposition of the CAR. This date must be within 5 days of the date the Product Lead receives the CAR (block 2.b.). 
Revision  - If the EVM Center Product Lead approves the CAR on the first pass select 0. For each subsequent disapproval by the EVM Center select the corresponding revision number (e.g. 1, 2, 3 etc).
Part 2 B. CMO SUBMITTAL TO SUPPLIER
2.f. Date submitted to Supplier  - Date the CMO submits the CAR to the supplier. The submittal will consist of the form and any attachments. This field is used for trending purposes (see SSOM). This the official CAR release date used to calculate the number of days CARs remain open.
2.g. Supplier Response Due Date  - This block contains all the response dates (initial, interim and final) that are required of the supplier. Spell out what type of response is required: Initial  - Date, Interim  - Date, Final - Date, Corrected - Date, Escalation - Date etc. In the case where a supplier requests an extension and it is granted, list the extended due date here.  
PART 3. SUPPLIER RESPONSE
3.a. Supplier Response Date  - List all the response dates (initial, interim, final, corrected, escalation, extension etc) that the CMO has received the appropriate response.
3.b. Supplier Response and Corrective Action Plan (CAP)  - Block contains the various types of responses (initial, interim, final, extension) and/or supplier's root cause corrective action plan. If the supplier responds on a separate sheet the CMO will summarize the response within this block. All attachments must be electronically part of the CAR record.
Revision: If the CMO approves the CAP on the first pass select 0. For each subsequent disapproval of the CAP by the CMO select the corresponding revision number (e.g. 1, 2, 3 etc). Anytime a CAP needs to be reworked by the supplier the next revision should be selected.
PART 4. DISPOSITION
4.a.The CMO (working through the EVM Center) will either Approve, Conditionally Approve or Disapprove the supplier's final response or CAP within 5 days of the supplier's final response date (block 3.a.).
·         If approved (for closure) by the CMO, the CAR will then be given to the Center for review (per SSOM). The Center will then check the appropriate blocks in section 4.g.
·         If conditionally approved (pending implementation and/or verification of CAP), check box and go to 4.b.
·         If disapproved, check box and go to 4.b.
 
4.b. DCMA Disposition Comments  -
·         If conditionally approved, the CMO will document within block 4.b. the reason it is conditionally approved. The CMO and EVM Center then determine if verification is necessary, and if so, the CMO will advise the Supplier that the CAR will not be closed until verification of satisfactory implementation. The EVM Center can also request a modified CAP be submitted by the supplier (per SSOM). CAP will then be forwarded back to CMO with instructions asking the supplier to submit a new/modified CAP.
·         If disapproved, the CMO will document within block 4.b. the reasons why the CAR is being disapproved (see SSOM for CAP disposition criteria). The CMO then forwards the CAR back to the supplier for resolution with a new suspense date.
4.c. CAP Implementation Date  - The date the supplier has stated within his CAP when the corrective actions will be fully implemented. After this date the CMO can perform their verification of the corrective actions. 
4.d. DCMA Verified  - When the surveillance team completes the verification and the results are reviewed by the EVM Center, the CMO completes blocks 4.d., e., and f.
4.e. Verification Date  - The date the CMO has verified the supplier has implemented his corrective actions.
4.f. DCMA Verification Comments  - The CMO will list the criteria verified and any comments regarding the status of the criteria. Any additional verification required by the EVM Center will also be listed.
4.g. Escalation/Disposition Options  - The EVM Center completes this block.
·         If Approved/Closed box is checked, the EVM Center will forward the CAR back to the CMO for final close out.
·         If Write Further CAP Observations box is checked, then the EVM Center will forward CAR with an email documenting what further observations are necessary back to the CMO who will then perform additional verification inspections.
·         If Request Management System Review from EVM Center box is checked, then the EVM Center Product Lead will schedule a system review.
·         If Withdrawn/Cancelled box is checked, then EVM Center forward CAR back to CMO who then performs final close out.
·         If Escalate/Increase CAR level box is checked, then the EVM Center will forward CAR back to CMO who will then create a new CAR record increasing severity level of CAR. EVM Center must approve the new CAR.
·         Prior to final disposition/closure, the EVM Center must check the block marked “EVM Center Final Concurrence (MUST BE CHECKED)”.
4.h. EVM Center Disposition Date  - Date the EVM Center makes final concurrence of the CAR.
4.i. EVM Center Product Lead Signature block  - signed by EVM Center Product Lead after final disposition (blocks 4.g and 4.h.) Note: Once digitally signed, no further changes can be made to fields 4.a.  - 4.i.
4.j. CMO Final Closeout Date: Date CMO closes CAR and makes final distribution. CMO is to notify EVM Center Product Lead of that final distribution details (who, and when) via email.
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