DCMA and DFAS

Partnership Agreement for Operations

The Partnership Agreement for Operations identifies each agency’s inputs and outputs for shared process touch-points and establishes process health indicators the agencies will use to jointly monitor the health of shared process touch-points.  The Agreement also provides the operating principles the agencies will use to facilitate the interactions between the agencies and promote continual shared process improvements.  

The inputs and outputs for shared process touch-points and the agreed-to process health indicators are identified in the attachment.  The Executive Director, DCMA Contract Management Operations, and the Director, DFAS Commercial Pay Business Line, agree to jointly review the process health indicators on a quarterly basis and establish ad hoc teams, as necessary, to improve shared processes.  

The operating principles are intended to guide and influence how the agencies interact.  Adherence to these principles enhances both agencies' ability to efficiently and effectively execute shared processes and provide our customers best value.  The shared operating principles are:

Ensure Systems Data Integrity

Both agencies will maintain controls and procedures to ensure the integrity of shared systems’ data.  

Promote Open Communications and Information Sharing

Both agencies will encourage people at all levels of their organizations to openly communicate and share information that impacts the other agency. 

Coordinate Policy Changes

Both agencies will coordinate policy changes with the other agency before implementing any policy that may affect the other agency. 

Coordinate Information System Development

Both agencies will coordinate information technology systems’ development with the other agency before implementing changes to existing information technology systems or developing and deploying new information technology systems that may affect the other agency.  

Foster Rapid Disputes Resolution

Both agencies will encourage personnel to resolve disputes at the lowest organizational level and escalate issues that are not resolved in a timely manner in accordance with the established order of escalation.  

Improve Shared Processes

Both agencies will continually examine shared processes, identify opportunities for process improvements, and jointly work to improve shared processes’ weaknesses and deficiencies.


         /s/

        




/s/      

________________________


_________________________

Robert W. Schmitt




Sally A. Smith

Executive Director, DCMA



Director, DFAS

Contract Business Operations


Commercial Pay Business Line

Date of Signature:  May 20, 2003


Date of Signature:  May 20, 2003

	Shared Process
	Touch-Points
	Inputs
	Outputs
	Process Health Indicators

	Systems’ Data Integrity
	Contract Data Input

MOCAS Data Correction

MOCAS Transfer Process
	DCMA Contract Data Input

Contract Data in MOCAS

DFAS Contract Data Input

Contract Data in MOCAS

DCMA Generated DLA Form 1797 and Accompanying Highlighted Contract Abstract if Multiple Errors 

DCMA Transfer Inventory with Copies of Transfer Modifications, Updates to Transfer Inventory, Recommendations on Duplicate Records, and Validation of Transfer


	If Errors, DFAS Corrected Contract Data in MOCAS 

If Errors, DCMA Generated DLA Form 1797 and Accompanying Highlighted Contract Abstract if Multiple Errors, or Trusted Agent Corrected Contract Data in MOCAS

DFAS Corrected Contract Data in MOCAS

DFAS Draft Transfer Memo, DFAS Final Transfer Memo, and Validation of Transfer
	FEA Contract Input Error Rates

Top Five Contract Input Errors

N/A – See Note

N/A – See Note




	Shared Process
	Touch-Points
	Inputs
	Outputs
	Process Health Indicators

	Acceptance and Approval 
	Material Acceptance and Receiving Report (DD Form 250 or Equivalent)


	Source Acceptance

DCMA Input Shipping and Source Acceptance Data in MOCAS

Destination Acceptance 

DCMA Input Shipping Data in MOCAS


	DFAS Input Disbursement History if Payable and Appropriate MOCAS Invoice Remark in MOCAS

DFAS Input Disbursement History if Payable and Appropriate MOCAS Invoice Remark in MOCAS


	No. Awaiting Source Acceptance More Than Seven Days

No. Invoices Rejected for Lack of Source Acceptance

Top 10 CMOs

Source Acceptance Cycle Time

Percent Electronic Source Acceptance (WAWF)

N/A – See Note




	Payment
	All Invoices

Final Public Voucher

Progress Payment

Performance-Based Payment

Commercial Item Financing

Commercial Invoice 


	See Payment Type

DCMA Signed Final SF 1034

DCMA Input Progress Payment Master in MOCAS and SF 1443

DCMA Approved Payment Request with Appropriate Payment Instructions

DCMA Approved Payment Request with Appropriate Payment Instructions 

DCMA Approved Invoice


	See Payment Type 

DFAS Invoice Input and Resulting Disbursement History and Final Voucher Indicator if Payable and Appropriate MOCAS Invoice Remark in MOCAS

DFAS Invoice Input and Resulting Disbursement History if Payable and Appropriate MOCAS Invoice Remark in MOCAS

“

“

“
	Percent Rejected – All Invoices

Reject Reason – All Invoices

Percent Rejected – Final BVNs

Reject Reason – Final BVNs

Percent Rejected – All BVNs

Percent Rejected - Progress Payments

Percent Rejected - Performance-Based Payments

Percent Rejected – Commercial Item Financing Payments

Percent Rejected – Commercial Invoices


	Shared Process
	Touch-Points
	Inputs
	Outputs
	Process Health Indicators

	Payment (Cont.)


	Payment Error

Invoice Not Payable

Payment Withhold

Release of Payment Withhold

Contractor Bankruptcy or Financial Difficulty

Notice of Assignment or Release of Assignment


	DCMA Generated DLA Form 1797

DFAS Input Appropriate MOCAS Invoice Remark in MOCAS DCMA Input 

Withhold Data in MOCAS or Notification to Withhold

DCMA Approved Final Voucher or Request for Release of Withhold 

DCMA Notice

DCMA Provided Original Notice of Assignment or Release of Assignment


	DFAS Corrected Disbursement History in MOCAS

Various Based on MOCAS Invoice Remark

DFAS Input Withhold Code in MOCAS

DFAS Invoice Input and Resulting Disbursement History in MOCAS

DFAS Filed Proof of Claim for Bankruptcy

DFAS Input Appropriate R9 Remark in MOCAS and Return Receipt 


	Payment Errors – All Payments

N/A – See Note

See Payment Errors

N/A – See Note

N/A – See Note

N/A – See Note




	Shared Process
	Touch-Points
	Inputs
	Outputs
	Process Health Indicators

	Contractor Indebtedness
	Issuance of Demand for Payment

Receipt of Contractor Check

Request for Deferment or Installment Payment


	DCMA Issued Demand

Copy of DCMA Demand for Payment with Distribution of Principal by Appropriations and ACO E-Mail Address

DFAS Issued Demand Copy of DFAS Demand for Payment with Distribution of Principal by Appropriations and Input Appropriate MOCAS Invoice Remark in MOCAS

DCMA Receives Check

DD Form 1131 with Distribution of Principal by Appropriations and Contractor Check

DFAS Receives Check

DFAS Inputs Disbursement History in MOCAS

Request to DCMA

Copy of Request and Subsequent Contract Financing Office’s Decision

Request to DFAS

Notice of Deferment or Installment Payment
	DFAS Input Appropriate MOCAS Invoice Remark in MOCAS, 

Acknowledgement of Receipt via E-Mail, and Copy of Collection Letter

None

DFAS Provided Copy of Collection Letter and Quarterly Funds Returned to U.S. Government Report

None

DFAS Acknowledgement of Receipt via E-Mail

None
	TBD by Joint IPT




	Shared Process
	Touch-Points
	Inputs
	Outputs
	Process Health Indicators

	Contract Reconciliation and Closeout
	Reconciliation

Reopened Contracts


	DCMA Generated DLA Form 1797 with Certified ACRN Level Obligation History

DCMA or DFAS Input R4 or R5 Remark in MOCAS
	DFAS Posting to Open Audit Log and Copy of Audit Summary

Various Based on Remark


	Audit Completed Cycle Time

TBD by Reopen Contracts Joint Rapid Improvement Team



	Other Related Functions
	Contract Deficiencies 

MAF Maintenance

CAR Maintenance
	DFAS Generated CISTR DD Form 1716

DCMA Input 
Attribute Data in ADRS

DFAS Input 

CAGE Data in MOCAS

DCMA Generated DLA Form 1797
	DCMA Issued Contract Modification 

DFAS Verbal or E-Mail Request to Correct Attribute Data

DCMA Verbal or E-Mail Request to Correct CAGE Data

DFAS Completed CAR Action in MOCAS
	No. Contract Deficiencies and Cycle Time

N/A – See Note

N/A – See Note

N/A – See Note




Note:

A process health indicator was not developed for the shared process touch-point because there is no existing automated source of data and no significant indications of shared process touch-point problems.  The agencies will develop process health indicators for the shared process touch-point if other information indicates process health problems.

