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I. REFERENCES

a. Transportation and Traffic Management Guidebook
b. Contractor Memorandum of Agreement

c. DOD 4500.9-R, Defense Transportation Regulation (DTR)

II. PURPOSE

To establish the DCMA Transportation Community’s approach to the Transportation risk assessment and surveillance.  This document addresses methodologies and planning requirements for the Contractor Traffic Management Delegation Program.  This approach to planning and documentation is intended to allow transfer of data between the Traffic management and other Technical Specialists as risk assessments and risk handling plans are developed.

III. SCOPE

This plan provides the procedures for performing Contractor Traffic Management Delegation Program risk handling.  It will be reviewed at least annually, and adjusted or updated as required.

IV. GENERAL

The Global Freight Management/Electronic Transportation Acquisition (GFM/ETA) generated bill of lading audit, DLA form 358, SF 1200, and PowerTrack Monthly Bank Statement will be the mechanisms used to document the capabilities of contractors.  The Traffic Management Specialist shall base their risk handling planning on the risk assessment guidelines provided below and shall document their findings on the DLA Form 1901.  An individual risk-handling plan for contractors whose traffic management process is considered to be “High Risk” will be developed and included in the contractor’s file.

V. SURVEILLANCE

a. Identify Customer Requirements – The Traffic Management Specialist shall receive input from the following sources:  ACO, QAR, during contract review, billing of lading review, supply deficiency reports, capability reviews, SF 1200, and corrective action requests.  Input received shall be documented on the DLA form 358 as applicable.

b. Identify Key Processes – The following criteria will be used to determine a Contractor’s traffic management process risk level.  Also identified are the definitions of the risk categories as they apply to these processes.  The frequency of reviews, if necessary, for all risk categories is also identified.

KEY PROCESSES

· Procedure “A” Contractors

· Hazardous Material

· Bill of Lading preparation

· Accounting and Appropriation assignment

· Other processes

c. Risk Classification

i. HIGH – This risk rating would be appropriate where the process is out of control or performance data casts significant doubt on the capability of the contractor to meet requirements.  A major disruption is highly probable and the likelihood is the contractor will not meet the performance, schedule, or cost objectives. Contract Traffic Management Delegation authority shall be revoked or not authorized.

ii. MEDIUM – This risk rating would be appropriate where there is moderate process variance and the trend is adverse.  Performance data casts doubt on the ability of the contractor to consistently meet requirements.  Not only is it probable the contractor will encounter delays in meeting the performance, schedule, or cost objectives, but if concerns are not addressed, the process may progress to high risk. Site visits may be conducted annually, if deemed necessary.

iii. LOW – This risk rating would be appropriate where performance data provides confidence in the capability of the contractor to meet requirements.  Minimal or no impact will occur in meeting performance, schedule, or cost objectives. Site visits may not be required.

d. Development and Maintenance of Written Risk Handling Plan – A written risk-handling plan will be developed and maintained for contractors who are considered “High Risk”.  These plans will be reviewed annually and will be signed and dated by the Transportation Officer.  At such time that the “High Risk” contractor is re-evaluated to a low risk category, surveillance may be performed as specified under the low risk category outline in paragraph V. c., (i) through (iii) above.

e. Perform Surveillance and Reporting – Surveillance may be conducted according to risk level.  Low risk contractors will be surveyed bi-annually, Medium risk surveys may be conducted annually. High Risk shall support removal from or non-approve of traffic management delegation.  Reports will be forwarded for action as needed.

f. Data analysis and Adjusting Surveillance – The Transportation Officer shall validate data and determine whether surveillance shall be conducted.

g. Record Retention – Historical data (DLA form 358) is routinely maintained in the contractor’s file for three years (See DLAI 5015.1 – DLA Records Management Procedures and Records Schedule).  Individual written surveillance plans will be maintained in the contractor’s file as long as there are active contracts.

TRANSPORTATION RISK MATRIX

	Risk Category
	Performance
	Schedule
	Cost

	HIGH

The process is out of control or performance data casts significant doubt on the capability of the contractor to meet requirements.  A major disruption is highly probable and the likelihood is the contractor will not meet the performance, schedule, or cost objectives.
	*Contractor has poor past performance history

*Non-compliance with MOA and Transportation Guidebook
*High volume of misappropriated transportation funding

*High volume of BOL errors (SF1200)
	*Unable to meet HazMat regulations

*Lost or damaged freight as a result of poor traffic management

*Improper transportation funding assignment

*Delays will impact mission


	*Contractor in potential default

*Continued misappropriation of transportation funding

	MEDIUM

There is moderate process variance and the trend is adverse.  Performance data casts doubt on the ability of the contractor to consistently meet requirements.  Not only is it probable the contractor will encounter delays in meeting the performance, schedule, or cost objectives, but if concerns are not addressed, the contractor may progress to high risk
	*New contractor with no historical data for determining High vs. Low

(Untrained contractor personnel

*High volume of contractor personnel turnover
	*Discrepancy reports are few and minor

*Few instances of misappropriated funding
	*Cost impacts are identified early

	LOW

Performance data provides confidence in the capability of the contractor to meet requirements.  Minimal or no impact will occur in meeting performance, schedule, or cost objectives
	*Does not fall into the above categories

*No deficiency reports

*Personnel are properly training, including HAZMAT

*Understands military transportation requirements

*In compliance with MOA and Transportation Guidebook
*Transportation funding applied appropriately
	*Little or no impact to schedule

*Shipments do not include HazMat, classified, or present unusual transportability problems
	*Performance is low risk

*No impact on transportation costs or specialized carrier requirements
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*From DCMAD-1, Chapter 0.6, DCMA Operating Principles-Risk Management

