Facility Surveillance and Inspection Plan Outline
 

The FSIP will contain all of the information provided in the following outline:
 

Contractor name, address, and FSCM
 

QAR Points of Contact at the Facility, Title, and telephone number
 

Customer Quality Assurance Points of Contact, Title, address, and telephone number
 

Highest Contractually Imposed Quality Assurance Provision
 

Products Supplied to the NSEP Program 
 

a.    Provide a list of general product categories (e.g., fasteners, valves, etc.)
b.    New Products being introduced
 

Areas of Concern
 

a.    Based on the out come of Quality Data Evaluation and customer input and requirements, the QAR will note those areas where the contractor’s performance has been identified as poor or shows a weakness.
b.    The QAR will also consider changes to personnel, procedures, methods, materials, and environment 
 

Changes in the FSIP Since last prepared/updated
 

a.    Subsequent to preparing the initial FSIP and as a result of subsequent Quality Data Evaluation, the QAR will identify what SAP critical process audit(s) will be scheduled, process surveillance(s) frequencies and or mandatory inspection and/or oversight requirement (s) sampling that will be increased and the duration of this effort.
b.    Identify any actions to be taken on processes rated as High 
c.    Identify any added SAP critical or other processes added to the plan
 

Supplier Audit Program (SAP) - In-House
 

a.    List of SAP critical process audit topics that apply to the facility 
b.    Risk Ranking of SAP critical processes 
c.    Schedule to perform the SAP critical processes or date last performed.
d.    List of Planned Joint DCMA and Customer audits of SAP Critical Processes
 

SAP - Delegated
 

a.    List of SAP critical processes that are applicable to subcontractors.
b.    Risk ranking of SAP critical processes 
c.    List of delegated SAP critical process along with status of completion
 

Process Surveillance Program
 

a.    List of all processes utilized by the contractor on the contracts/purchase orders in Risk Rated order.  (Identify if an MI from the customer)
b.    Frequency of surveillance of processes
 

 

Product Audits/Inspections as a result of QDE (Not the MIs contained in QALIs/LODs)
 

a.    List of product along with the characteristics to be inspected during in process inspection
b.    List of product along with the characteristics to be inspected during final inspection
 

Program Specific Technical Reviews (reference subsection 3.10)
 

a.    List of applicable program specific documents or topics in Risk Rated order
b.    Schedule to evaluate the program specific documents or topics
c.    List of Planned Joint DCMA and Customer audits of SAP critical Processes
 

Quality Data Evaluation 
 

a.    Discuss the conclusions drawn from the QAR’s evaluation of QDE.
b.    Include trend charts, if applicable 
c.    Rollup/synopsis of issued CARs
 

Other Information
 

a.    Location and nature of Quality Assurance Records (hardcopy or electronic)
       Electronic record backup frequency
b.    QAR and staff training requirements
       1.  NDT method and specification
       2.  Commodity Certification
       3.  NSEP Certification Requirements (e.g., U20 and U21 etc)
 

 

