NAVY SPECIAL EMPHASIS PROGRAMS (NSEPs)
QAR/FACILITY VISIT CHECKLIST 

FACILITY:  ___________________________        CAGE CODE:  _____________
VISIT DATE:  _________________________
QAR:  _______________________________          EMAIL:  _____________________________
PHONE:  ____________________________
TEAM LEADER:  _______________________        EMAIL:  _____________________________
PHONE:  ________________________
NSEP Coordinator:  ______________________    EMAIL:  _____________________________
PHONE:  ________________________
CMO NSEP Monitor:  ____________________     EMAIL:  _____________________________
PHONE:  ________________________
 

1.  Facility Performance Profile:  (Based on review of QAR, NSEP Customer and other data sources) 
    1.1.  Vendor rating in Navy's Product Data and Evaluation Program (PDREP):____________
    1.2.  Number of active NSEP contracts/purchase orders:__________________
    1.3.  Average Number of NSEP contracts/purchase orders received annually:  _______________
    1.4.  Number of Product Quality Deficiency Reports (PQDRs) received in the past twelve 
months:  _______________  Number of these PQDRs determined to be vendor liable:  _______
    1.5.  Identify rejected attribute codes:  ______________________________________________
    1.6.  Is the vendor on the NAVICP QALI list?  ________  If yes, for what attributes? ________
    1.7.  What is the highest level of Quality System required on NSEP/other contracts? ______
    1.8.  Is the vendor ISO qualified/certified?  _________  Date of last ISO Audit/Evaluation: ____

2.  QAR/QAS CERTIFICATION AND TRAINING STATUS:

    2.1.  Has the QAR completed the required classes for commodity certification?  ________
    2.2.  List commodities the QAR is certified in and dates of certification:  __________________
    2.3.  Is the QAR DAWIA certified?  ________   Level and type of DAWIA certification: ________
    2.4.  Is the QAR NSEP Certified?  ________   
    2.5. NSEP Training Dates:   U20a  _________  U20b  _________  U20c  _________  
                                                    U20 refresher:  _________    U21  _________  R70 or U40  ______  
           
        2.5.1.  Most recent SUBSAFE awareness  _________   
        2.5.2.  Most recent NSEP awareness  _________ 
        2.5.3.  Naval Nuclear Propulsion Courses:  N01 ______ N13 _____ N04 ______   
                                   N05  _______     N06 ______ N20 _____ N21 _______ N22  _______
                                                                                   N23  _____  Other  ________
        2.5.4.  Naval Propulsion Program Courses:  Q/U03A ______  Q/U03B ______ Q/U03C ______
  Q/U03D ______  Q/U03E _____ Q/U03F_____   Q/U03G ______  Q/U03H ______ Q/U03R ______

    2.6.  QAR Nondestructive Testing (NDT) Training:  (Include dates of initial and most recent recertification and NDT specification/level certified to) 
        2.6.1.  Liquid Penetrant:  _______________________________________________
        2.6.2.  Magnetic Particle:  ______________________________________________
        2.6.3.  Radiography:  ___________________________________________________
        2.6.4.  Ultrasonic:  _____________________________________________________
        2.6.5.  Eddy Current:  __________________________________________________

3.  GENERAL SECTION - ADMINISTRATIVE REQUIREMENTS:

    3.1.  Performance Labor and Accounting System (PLAS):  Verify that the QAR's time spent performing NSEP duties, including NDT, is charged to the correct NSEP and other applicable Performance Labor and Accounting System (PLAS) Program and Process Codes.  
(Ref. NSEP PLAS Codes)

        3.1.1.  NSEP Program Codes:
            3.1.1.1.  Naval Nuclear Propulsion Program - Program Code NP033 _______
            3.1.1.2.  Level 1/SUBSAFE Program - Program Code NP040 _______
            3.1.1.3.  Nuclear Plant Material Program - Program Code NP041 _______
            3.1.1.4.  Naval Propulsion Program - Program Code NP042 _______
            3.1.1.5.  Deep Submergence Systems/Scope of Certification Programs - 
                    Program Code NP043 _____ 
        
        3.1.2.  NSEP Process Code 068:

            3.1.2.1.  Corrective Action Requests - Process Code AA68  _______
            3.1.2.2.  Liquid Penetrant NDT- Process Code AB68  _______
            3.1.2.3.  Magnetic Particle NDT- Process Code AC68  _______
            3.1.2.4.  Radiographic NDT - Process Code AD68  _______
            3.1.2.5.  Ultrasonic NDT - Process Code AE68  _______
            3.1.2.6.  Supplier Audit Program - Process Code AF68  _______
            3.1.2.7.  Any Other NSEP Tasks not listed above - Process Code AZ68  _______
            3.1.2.8.  L1/SS - Review of Joint Source Certification Requirement - 
                                        Process Code BA68  _______
            3.1.2.9.  L1/SS -  Coordination of Joint Source Certification with NAVICP - 
                                         Process Code BB68  _______
            3.1.2.10.  L1/SS -  Performance of Joint Source Certification - 
                                          Process Code BC68  _______
            3.1.2.11.  L1/SS -  Verification of Material Identification Code markings, and
                                           DD Form 250 Preparation and Signature - 
                                           Process Code BD68  ________
            3.1.2.12.  Any Other Joint Source Certification Tasks not listed above - 
                                            Process Code BD68  ________
    
    3.2.  Facility Surveillance and Inspection Plan (FSIP):  Verify that the QAR has developed a FSIP to evaluate the contractor's quality system and product related processes and that covers all of the applicable NSEP program requirements that are contained in the NSEP QAR Instruction.  (FSIP is not required for contractors with infrequent NSEP workload) (Ref. NSEP QAR Instruction) Sections 3.1.1. and 3.1.2.

        3.2.1.  Does the QAR update the FSIP semi-annually (every six months), or more frequently as warranted based on new contract requirements, contractor's production activity and quality and technical performance history, and/or customer, requirements?  _______ (Ref. NSEP QAR Instruction Section 3.1.2.1.)
        3.2.2.  Are the QAR's updates to the FSIP identified, dated and documented?  _______ Does the QAR annotate the interim updates to hard copies of the FSIP in pen and ink? _______ (Ref. NSEP QAR Instruction Section 3.1.2.)
         3.2.3.  Did the QAR provide a copy of the initial FSIP to the assigned CMO NSEPM or the assigned DNSEPC, for their review and approval to distribute to the affected NSEP Customers?  _______ (Ref. NSEP QAR Instruction Section 3.1.2.2.)
        3.2.4.  Does the QAR provide initial and periodic updated copies (including significant out of cycle changes) of the FSIP to the affected NSEP Customers (including the Portsmouth Naval Shipyard (PNSY) RIA Code 136.2. ? _______ (Ref. NSEP QAR Instruction Sections 3.1.2.2.1.and 3.1.2.3.)
        3.2.5.  Does the QAR ask the NSEP customers to review the FSIP's oversight plan and provide feedback as to the acceptability of the FSIP as it relates to the method and level of quality and technical oversight required on their NSEP contracts?  _______ (Ref. NSEP QAR Instruction Section 3.1.2.3.1.)
        3.2.6.  Does the FSIP ensure that the majority of QAR's time is focused on recurring process and manufacturing surveillances, other floor surveillance activities, product inspection and re-inspection and does it take into account and outline the planned oversight actions in response to quality issues and concerns, problem areas, (based on Product Quality Deficiency Reports (QDRs)/Corrective Action Requests (CARs) and in-plant observations) and new or revised processes that warrant special emphasis?  _______ (Ref. NSEP QAR Instruction Section 3.1.2.4.)
        3.2.7.  Does the QAR  use the results of QDE analysis, periodic SAP audit findings, on-going process surveillance, product audits/inspections and customer requirements/feedback to develop the FSIP? _______  (Ref. NSEP QAR Instruction Section 3.1.2.5.)
        3.2.8.  Does the QAR identify a minimum overall risk rating of Moderate for Performance, in the RAMP risk handling plan?  _______  (Ref. NSEP QAR Instruction Section 3.1.2.6.)
        3.2.9.  Does the QAR perform a daily or per visit walkthrough of the facility and is there evidence that the insight gained was used in the development of the FSIP?  _______  (Ref. NSEP QAR Instruction Section 3.1.2.7.)
        3.2.10.  Does the QAR use the FSIP Outline?  _______  (Ref. NSEP QAR Instruction Section 3.1.2.8.)

    3.3.  Contract Receipt and Review:  Verify that the QAR has a system for documenting review 
of all contracts, purchase orders, delegations and/or agency documents to determine what program requirements or certifications are invoked.  (Ref. NSEP QAR Instruction Section 3.2).  Select a 
random number of NSEP Contracts/Purchase orders and verify the following items:  

        3.3.1.  Identify system used:  QAMIS _________   Other _________   
        3.3.2.  If other, is it adequate? _____ (Ref. NSEP QAR Instruction Section 3.2.4.) 
        3.3.3.  Does the system identify the NSEP invoked?  ________  
        3.3.4.  If a new NSEP Contract, was the  CMO NSEPM or QAR's Team Leader advised? 
        3.3.5.  If a new NPP Contract, was the NPP Lead Agent advised?  _________
        3.3.6.  Does the QAR comply with the restrictions for entering NSEP data in EDW and RAMP?  (Ref. NSEP QAR Instruction Sections 3.2.6. and 3.2.7.)  ___________
        3.3.7.   Does the QAR perform Pre-award Surveys and Post award Conferences, as required?  (Ref. NSEP QAR Instruction Sections 3.2.8., 3.2.9.and 3.2.9.1)  ___________

    3.4.  Quality Assurance Letters of Instruction (QALIs) and Letters of Delegation (LODs):  Verify that the QAR reviews all delegations and associated agency documentsto determine what mandatory inspections and/oversight requirements are invoked.  (Ref. NSEP QAR Instruction Section 3.3).  Select a random number of NSEP QALIs/LODs and verify the following items:  

        3.4.1.  Does the QAR acknowledge receipt within the requested timeframe or within 30 days
if no timeframe is specified? (Ref. NSEP QAR Instruction Section 3.3.3.) ____________
        3.4.2.  Does the QAR notify the delegating activity when the place of performance is other than that stated in the contract, including OCONUS?  _______________
(Ref. NSEP QAR Instruction Section 3.3.4.)  
        3.4.3.  Does the QAR adhere to the delegation unless relief is granted by the delegating activity?  ______________________  (Ref. NSEP QAR Instruction Section 3.3.5.)  
        3.4.4.  Does the QAR complete and file the Completion of MIs Requirement Form? ______
Are copies provided to the delegating activity, when requested?  _______________ (Ref. NSEP QAR Instruction Section 3.3.6.)
        3.4.5.  Does the QAR notify the Team Leader, CMO NSEPM and the delegating activity when MIs/ORs can not be performed?  _____________________  Are record reviews conducted and results documented? ___________  Is the delegating activity notified when a nonconformance is found?  _____________  (Ref. NSEP QAR Instruction Section 3.3.7.)
        3.4.6.  Does the QAR contact the delegating activity for clarification when the QALI/LOD 
lacks adequate instructions?   _____________  (Ref. NSEP QAR Instruction Section 3.3.8.)

3.5.  Delegation of Government Source Inspection (GSI):  Verify that the QAR has a system in place for the contractor to provide subcontract purchase orders to the QAR for review to determine the need for issuance of sub-tier delegations for performance of mandatory inspections and/oversight requirements that can not be accomplished at the prime contractor location.  (Ref. NSEP QAR Instruction Section 3.4.2).  Select a random sample of QALI/LODs and review for compliance.

        3.5.1.  Does the QAR utilize the contractor's Make/Buy list to assist in his determination of when LODs are required?  _____________  (Ref. NSEP QAR Instruction Section 3.4.2.2.)
        3.5.2.  Does the QAR issue LODs to ensure that MI/ORs are flowed down to the subcontractor and are they specific as to the level of oversight required? _____________  (Ref. NSEP QAR Instruction Section 3.4.2.3. and Section 3.4.3.1) 
        3.5.3.  Does the QAR ensure that the contract includes the proper GSI clause in the subcontracts?_____________  (Ref. NSEP QAR Instruction Section 3.4.2.4.) 
        3.5.4.  Does the QAR issue a LOD for GSI on the special processes identified in 3.9.4.1 thru 3.9.4.17. of this Instruction are performed by the contractor at the sub-tier level, at least once every two years?  _____________  (Ref. NSEP QAR Instruction Section 3.4.2.4.1.) 
         3.5.5.  Does the QAR have a system in place to ensure that the contractor notifies the QAR when the contractor amends a purchase order so that the QAR can forward the changes to the subtier QAR? _____________  (Ref. NSEP QAR Instruction Section 3.4.2.5.) 
        3.5.6.  Does the QAR issue delegations for packing, packaging, preservation, and marking requirements even when the place of performance is identified in the contract?  _____________  (Ref. NSEP QAR Instruction Section 3.4.2.6.) 
        3.5.7.  Does the QAR's LOD include a statement to the subcontractor QAR that if they have been inactive in the NSEP for the past year, they are to notify the CMO NSEPM or DNSEPC, and request a site visit and refresher training?   _____________  (Ref. NSEP QAR Instruction Section 3.4.3.2.) 
        3.5.8.  Does the QAR re-delegate the performance of SAP process audits to the QAR at the subcontractor actually performing the process to be audited and cite paragraph 3.8. of the NSEP QAR Instruction?  _____________  (Ref. NSEP QAR Instruction Section 3.4.3.3.)   
         3.5.9.  Does the QAR contact the lead customer or delegating activity when re-delegating 
the performance of these audits to ascertain if they would like to participate in the audit at the subcontractor?   _____________  (Ref. NSEP QAR Instruction Section 3.4.3.3.) 
        3.5.10.  Does the QAR request evidence of the subcontract QAR's NSEP and NDT certification, including expiration dates or dates of training?   _____________  (Ref. NSEP QAR Instruction Section 3.4.3.4.)
        3.5.11.  Does the QAR assure that the LOD is acknowledged by the sub-tier QAR within 30 days and that the Completion of MI Requirements Form is forwarded to the prime QAR and delegating activity, as required? _____________  (Ref. NSEP QAR Instruction Section 3.4.3.5. and 3.4.3.6)
        3.5.12.  When deficient material is received from a subcontractor on a purchase order with GSI, 
does the QAR verify the condition and notify the cognizant CMO NSEPM or DNSEPC and the QAR cognizant of the subcontractor?  _____________  (Ref. NSEP QAR Instruction Section 3.4.3.7.)
        3.5.13.  Does the QAR use the Standard Letter of Delegation?  _____________  (Ref. NSEP QAR Instruction Section 3.4.3.8.)
        3.5.14.  Does the QAR notify the respective customer/delegating activity when it is discovered that all or a portion of the work is to be performed OCONUS?  _____________  (Ref. NSEP QAR Instruction Section 3.4.4.1.)
        3.5.15.  Does the QAR consult with the CMO NSEPM or the DNSEPC prior to preparing all LODs for oversight of subcontracted work OCONUS and are they sent to the Host nation with a copy to the appropriate customer/delegating activity and the CMO NSEPM or DNSEPC? _____________  (Ref. NSEP QAR Instruction Section 3.4.4.2.)
        3.5.16.  Does the QAR request a copy of the delegation issued from the DCMA International Office to the Host Nation to ensure that the re-delegation does not alter the request for support?  _____________ (Ref. NSEP QAR Instruction Section 3.4.4.2.1.)
        3.5.17.  Does the QAR ensure that the contractor (and the QAR) do not send NOFORN or Export Control documents/information to QAR's, contractors or Host Nation personnel OCONUS? _____________ (Ref. NSEP QAR Instruction Section 3.4.4.3.)
        3.5.18.  Does the QAR ensure that the NSEP LODs performed OCONUS are performed by a U20 certified QAR?  _____________ (Ref. NSEP QAR Instruction Section 3.4.4.5.)
        
    3.6.  Technical Review of Subcontract Purchase Orders (SPOs):

        3.6.1.  Does the QAR perform a monthly technical review of the contractors purchase orders to ensure that correct and complete contract administrative, quality and technical requirements are properly flowed down to the subcontractors)?  _____________ (Ref. NSEP QAR Instruction Section 3.5.2.)
        3.6.2.  Do these reviews address the minimum requirements of the NSEP QAR Instruction Section 3.5.

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3, especially for material traceability?   _____________ (Ref. NSEP QAR Instruction Section 3.5.3.)
        3.6.3.  Has the QAR developed records for documenting this review that meet the requirements of NSEP QAR Instruction Section 3.5.4. and are these records used during their QDE assessment?  _____________ (Ref. NSEP QAR Instruction Section 3.5.4.1.)


    3.7.  Product Audit/Inspection: Verify that the QAR performs the MIs/ORs imposed by the QALI/LOD and the program specific Subsections of this Instruction.  Witness the QAR's performance of Product Audits and Inspections during the annual assessment and record the contract number, part number and nomenclature of the part/assembly/component witnessed and the results of the determination of the QAR's ability to competently perform the product audit/inspection.  Verify that the QAR complies with the following:

        3.7.1.  Does the QAR perform the MIs/ORs imposed by the QALI/LOD and the program 
specific Subsections of this Instruction? _____________ (Ref. NSEP QAR Instruction Section 3.6.2.)
        3.7.2.  Does the QAR establish only the inspection/witness points required to accomplish 
each mandatory inspection point and/or oversight requirement? _____________ (Ref. NSEP 
QAR Instruction Section 3.6.3.)
        3.7.3.  Does the QAR use only the contractor's equipment and is the QAR performing inspections after the contractor, or concurrently with the contractor? _____________ (Ref. 
NSEP QAR Instruction Section 3.6.4.  and Section 3.6.5)
        3.7.4.  Does the QAR use the appropriate contract documents along with the QALI/LOD/MIs, 
for acceptance criteria?  _____________ (Ref. NSEP QAR Instruction Section 3.6.6.)
        3.7.5.  Does the QAR use the correct sample size and select samples at random?  _____________ (Ref. NSEP QAR Instruction Section 3.6.7.)
        3.7.6.  Does the QAR include their certification number from the DD Form 1902, Certificate 
of Qualification, after their signature and/or Government stamp on all documents (including 
the contractor's records) relating to the NDT evaluation/inspection? _____________ (Ref. NSEP 
QAR Instruction Section 3.6.9.)
        3.7.7.  Does the QAR document performance of MIs/ORs IAW NSEP QAR Instruction?  Section 3.6.10. )  _____________ (Ref. NSEP QAR Instruction Section 3.6.10.)
        3.7.8.  Does the QAR provide copies of their inspection/surveillance oversight records or a periodic summary of their inspection/surveillance oversight records, to the affected NSEP customer?  _____________ (Ref. NSEP QAR Instruction Section 3.6.10.1.)

     3.8.  Material Certification Review Process:  Verify that the QAR is capable of performing a thorough review of a Material Certification Package via on-site observation. Witness the QAR's performance of a Material Certification Package review during the annual assessment and record the contract number, part number/serial number and nomenclature of the part/assembly/component witnessed and the results of the determination of the QAR's ability to competently perform the Material Certification Package review.         

        3.8.1.  Does the QAR perform a review of the Material Certifications on all Reports of Test 
and Inspection (ROTIs) when specified in the mandatory inspection and/or oversight requirements and issue LODs when required?_____________ (Ref. NSEP QAR Instruction Sections 3.7.1. and 3.7.2.)
        3.8.2.  Does the QAR use any checklist or aid when performing a material certification review? _____________ (Ref. NSEP QAR Instruction Sections 3.7.3.). 
        3.8.3.  Does the QAR maintain records of material verifications with the Product Audit/Inspection records and are copies provided to the affected NSEP customers, when requested?  _____________ (Ref. NSEP QAR Instruction Sections 3.7.4.).
        3.8.4.  Has the QAR issued CARs when a L1/SS supplier has lost control of material traceability? _____________ (Ref. NSEP QAR Instruction Sections 3.7.5.).

    3.9.  Supplier Audit Program (SAP):  Verify through review of records and the SAP database, that the QAR has implemented the SAP process, (if their assigned NSEP contractor has active NSEP workload), including reporting audit results, and performing audit follow up efforts on corrective action requests as defined in this Instruction.

        3.9.1.  Has the QAR obtained a PDREP/SAP user id and password? _____________ (Ref. NSEP QAR Instruction Sections 3.8.3.).
        3.9.2.  Has the QAR obtained and reviewed all of the audit guidance and documents from the Navy or EB web pages?  _____________ (Ref. NSEP QAR Instruction Sections 3.8.3.1 -3.8.3.5.).
        3.9.3.  Has the QAR performed or delegated all of the applicable SAP audits IAW with the specified frequency?  _____________ (Ref. NSEP QAR Instruction Section 3.8.5.1 )
        3.9.4.  Does the QAR perform the re-audits per the scheduled frequencies, or as deemed necessary due to contractor performance history?  _____________ (Ref. NSEP QAR Instruction Section 3.8.5.1.1. )
        3.9.5.  Does the QAR enter the scheduled audits into the SAP database as pending, and close them out within 1 week of completing the audit?  _____________ (Ref. NSEP QAR Instruction Section 3.8.5.1.2. - 3.8.8.3)
        3.9.6.  Does the QAR notify the Lead SAP Activity or Delegating Activity, prior to performing the audit, when the processes are sub delegated by the prime QAR, to afford the Lead SAP Activity or Delegating Activity the opportunity to participate or to provide technical assistance, to the sub-tier QAR?  _____________ (Ref. NSEP QAR Instruction Section 3.8.5.4 )
        3.9.7.  Does the QAR notify the CMO NSEPM, the DNSEPC, the Lead SAP Activity, or the delegating activity to request technical assistance in performing the audits for processes that the QAR lacks sufficient knowledge or certifications?  _____________ (Ref. NSEP QAR Instruction Section 3.8.6.2 )
        3.9.8.  Does the QAR document the process audit schedule in the FSIP?  _____________ (Ref. NSEP QAR Instruction Section 3.8.7.)
        3.9.9.  Does the QAR select "DCMA audit" when entering the process audit results in the SAP database?  _____________ (Ref. NSEP QAR Instruction Section 3.8.8.1.)
        3.9.10.  Does the QAR include narratives for the elements reviewed and are the checklists attached to the summary report in the SAP database?  _____________ (Ref. NSEP QAR Instruction Section 3.8.8.2.)
        3.9.11.  Does the QAR have any open partially completed audits in the SAP database?  _____________ (Ref. NSEP QAR Instruction Section 3.8.8.3.1. 
        3.9.12.  Does the QAR transmit the complete SAP audit findings electronically or via fax? ___________  If by fax, is there a problem with the QAR's internet connection, or understanding of the SAP system? _____________ Is training or some form of assistance required, and if so were arrangements made with the parties able to resolve the noted problems? _____________ (Ref. NSEP QAR Instruction Section 3.8.8.4.)
        3.9.13.  Does the QAR perform the delegated audit within the specified timeframe, using the applicable SAP checklist and are the audit results (including a copy of the completed audit report, checklists and applicable CARs) to the delegating activity?  _____________ Does the QAR retain a copy of the audit report and applicable CAR(s)? _____________ (Ref. NSEP QAR Instruction Section 3.8.8.5.)
        3.9.14.  Does the QAR advise all affected NSEP customers of unsatisfactory audit results via email with a copy of the completed SAP audit reports and the CAR?  _____________ (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" \l "38851" 3.8.8.5.1.)
        3.9.15.  Has the QAR performed any delegated audits from the private shipyards?   _____________If so, has the QAR challenged any SAP audit delegations from the private shipyards?  _____________ If so, which one and what were the results? _____________  (Ref. NSEP QAR Instruction Sections 3.8.8.6. and 3.8.8.6.1.)
        3.9.16.  Has the Lead Activity delegated responsibility for entering all or a portion of the resultant audit data, including CAR data, follow-on CAR actions and final closure of the CAR in SAP to the QAR? ________ If so, which Lead Activity? _____________  (Ref. NSEP QAR Instruction Section 3.8.8.7.)
        3.9.17.  Does the prime QAR ensure that the sub-tier QAR performing the delegated audits notifies the prime QAR of completion and inputs the resultant SAP audit finding documents in the SAP database?  _________ (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.8.8.8.)
        3.9.18. Does the QAR participate as a full-time auditor on joint SAP audits?  _______  Was adequate advance notice provided to the QAR to ensure availability?  _______  (Ref. NSEP QAR Instruction Sections 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" \l "389" 3.8.9., 3.8.9.1.and 3.8.9.2.)
        3.9.19.  If the QAR was not able to participate in a joint SAP audit did the QAR contact the Lead Activity or access the SAP database to obtain the results of the audited areas? _______ (Ref. NSEP QAR Instruction Section 3.8.9.3.)
        3.9.20.  Does the QAR notify the NSEP customers or delegating activity for further guidance prior to shipment of hardware, when the results of the audit are found to be unsatisfactory and may or may not adversely affect hardware, or for Level 1/SUBSAFE contracts, result in loss of material traceability?  _____ (The customer or delegating activity must always be notified of unsatisfactory ratings for checklists 6 and 15.)  _______ (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.8.10.)
        3.9.21.  Does the QAR verify and report on the correction of all non-compliances found during independent and joint audits, (when requested by the delegating activity)?  _______ (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" \l "38101" 3.8.10.1.)
        3.9.22.  Does the QAR include a synopsis of the Level 1 noncompliance and actions taken in the Auditor's Overall Assessment section of the Process Audit Cover Sheet and is the audit reported as satisfactory?    _______ (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.8.10.2.) 
        3.9.23.  Does the QAR include the CAR number, the level of CAR issued and is a copy of the CAR attached to the SAP audit report in the SAP database? _______ Does the QAR have a system to ensure that CA is verified and the CAR data in the SAP database is updated every 30 days until final close-out?  _______ (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" \l "38103" 3.8.10.3.) 

    3.10.  Process Surveillances:  Verify that the QAR has established a system for performing process surveillances to ensure that the supplier's processes and procedures address all applicable training, certification/recertification or qualification training is performed in accordance with the applicable military/commercial specifications/standards, procedures and work instructions.  Verify that the QAR performs the process surveillance via periodic recurring, direct observation of contractor personnel performing manufacturing, inspection, and test operations for the purpose of assessing contractor and contractor personnel compliance with established methods, procedures, and requirements applicable to the contract/purchase order.  Witness the QAR's performance of Process Surveillances during the annual on-site assessment.  Verify that the QAR complies with the following:

        3.10.1.  Has the QAR identified all of the contractor's product related and quality/manufacturing system processes that apply to the facility?  _______ Does the QAR have a system in place that ensures on-going performance of process surveillances of these processes?   _______  Is the schedule and frequency for performing these process surveillances included the FSIP?  _______  (Ref. NSEP QAR Instruction Section 3.9.1.) 
        3.10.2.  Do the scheduled frequencies ensure that the processes are reviewed within a 3 month period or at least once during the life of the contract?  _______  (Ref. NSEP QAR Instruction Section 3.9.2.) Has the QAR established any notification points to ensure periodic evaluation of the process within the prescribed timeframes? _______  (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.9.2.)
        3.10.3.  Do the scheduled frequencies ensure that all of the contractor's inspectors and operators are evaluated over a period of time, not to exceed one year?_______  (Ref. NSEP QAR Instruction Section 3.9.2.1.)
        3.10.4.  For processes that last a considerable length of time, has the QAR developed a method to ensure that all attributes of the process are evaluated from start to finish at least once a year or sooner depending on the complexity and timeline of the process and are results documented?  _______  (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.9.2.2.)
        3.10.5.  Has the QAR identified and developed a plan for performing (observing and verifying compliance to specifications and standards) process surveillances on all of the applicable contractor's product related and quality/manufacturing system processes that apply from the lists in the NSEP QAR Instruction Section 3.9.4.and 3.9.5., along with other processes not listed that are used by the contractor on the contract/purchase order?  _______  (Ref. NSEP QAR Instruction Sections 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.9.3. and Sections 3.9.4)
        3.10.6.  Do the QAR's records of performance of process surveillances contain the minimum information addressed in NSEP QAR Instruction Section 3.9.6.?  _______  (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.9.6.)
        3.10.7.  Does the QAR provide copies of the process surveillance records or a summary of the findings to the affected NSEP Customers on a periodic basis and is the negotiated frequency annotated in the QAR's FSIP?  _______  (Ref. NSEP QAR Instruction Section 3.9.6.1.)

    3.11.  Quality System and NSEP Program Evaluations:  Verify that Quality System and NSEP Program evaluations are performed by the QAR at NSEP contractor facilities on specific quality systems or unique NSEP program documents/specifications.  Verify that the QAR complies with the following:

        3.11.1.  Has the QAR determined which of the Quality System or unique NSEP requirement programs listed apply at their facility?  _______  (Ref. NSEP QAR Instruction Section 3.10.3.1. )
        3.11.2.  Has the QAR prepared a schedule to conduct the audits for the applicable requirements and prioritized the schedule based on risk analysis?  _______  Did the QAR request assistance in any of these areas?_______  (Ref. NSEP QAR Instruction Section 3.10.3.2. )
        3.11.3.  Has the QAR prepared an audit plan (checklist) or does the QAR highlight the applicable sections of contractor procedures of contract requirements to use when verifying compliance with these requirements and procedures.  _______  (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.10.3.3. )
        3.11.4.  Does the QAR's audit plan ensure that all aspects of that process which either directly or indirectly assure product compliance with contract requirements are reviewed for adequacy?  _______  (Ref. NSEP QAR Instruction Section 3.10.3.4. )
        3.11.5.  Do the QAR's records of audit performance include the audit plan, a list of those actions taken to verify contractor compliance with procedures and conformance to the contract and references to corrective actions taken, as applicable?  _______  (Ref. NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.10.4. )
        3.11.6.  Does the QAR provide copies of unsatisfactory audit findings and any associated CARs to the affected NSEP customers (including PNSY's RIA for all L1/SS/DSSP/SOC contracts)? _______  (Ref. NSEP QAR Instruction Section 3.10.4.1.)

    3.12. Corrective Action Requests Program:  Verify that the QAR issues and follows-up on CARs on NSEP contracts/orders at assigned NSEP contractor facilities when instances of noncompliance with established methods for processing product, controlling quality systems or violation of contract/purchase order requirements, nonconforming product is presented to the Government for in-process or final acceptance, or a nonconformance is observed during process evaluation/surveillance and product inspections.  Verify that the QAR complies with the following:

        3.12.1.  Does the QAR ensure that the Quality Assurance Manager or designated alternate is aware of the issue requiring CA and is agreeable to taking corrective action to ensure that product quality and integrity is not compromised prior to issuing the CAR?  _______  (Ref. NSEP QAR Instruction Section 3.11.1. )
        3.12.2.  Does the QAR document CARs for all NSEP non-conformances and assure that the condition is a violation of a contract requirement or the contractor's established method and/or procedure prior to issuance?  Has the QAR ever requested assistance from the CMO NSEPM, DNSEPC, or the customer in this area?  If so, was assistance provided?_______  (Ref. NSEP QAR Instruction Section 3.11.2.)
        3.12.3.  Does the QAR provide copies of the CARs to the affected NSEP customers, when requested?  _______  (Ref. NSEP QAR Instruction Section 3.11.2.1.)
        3.12.4.  bsp; Does the QAR provide copies of CARs written against deficiencies found while performing delegated inspections/surveillances or audits as requested by delegations from SUPSHIP Newport News, to the POC identified on SUPSHIP Newport News LODs?  _______  (Ref. NSEP QAR Instruction Section 3.11.2.2. )
        3.12.5.  Does the QAR document Level I CARs on an individual record or maintain a log? (identify system used) _______  Review the QAR's Level I CAR documentation and notification system to ensure it contains information on the condition observed, the contractor corrective action applied or planned for resolution, contractor personnel involved, and does it ensure that the contractor's QA Manager is notified of the nonconformance?  _______  (Ref. NSEP QAR Instruction Section 3.11.3.1. )
        3.12.6.  Does the QAR issue Level II CARs when any of the following conditions are noted: contractual noncompliance or contractor personnel noncompliance with established procedures are observed or discovered, prior recent level I CAR(s) have been issued for the same type of nonconformance observed, or the nonconformance cannot be corrected without contractor management involvement  detailing error, cause, root cause analysis, preventive action etc? _______  (Ref. NSEP QAR Instruction Section 3.11.3.2.)
        3.12.7.  Review a random sample of Level II CARs to ensure the following: CAR is addressed to the appropriate contractor organization, the contractor Quality Manager is on copy, requests contractor response to root cause of the non-conformance, extent of nonconformance of work in-process and shipped product, specific actions planned to resolve the cause of the nonconformance, specific action(s) taken to resolve the nonconformance, specific actions to be taken to verify the effectiveness of the corrective action taken, specific dates for completing each action.  Does the QAR use the recommended CAR format or does the QAR's system meet the requirements in NSEP QAR Instruction Section 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" \l "311321" 3.11.3.2.1. ?  _______  (Ref. NSEP QAR Instruction Section 3.11.3.2.1. )
        3.12.8.  Does the QAR ensure that all CARs that directly impact product acceptance or material traceability are resolved prior to shipment and is the customer/delegating activity contacted for direction  when their are open issues of this nature at time of final acceptance/product shipment? _______  (Ref. NSEP QAR Instruction Section 3.11.3.2.3.)
        3.12.9.  Has the QAR issued any Level III CARs? _______ If so, identify which of the following conditions prompted the issuance: prior requests for corrective action were ineffective in obtaining contractor resolution of a non-conformance, the contractor would not take additional or appropriate action, serious quality problems were observed although no prior Level I or II CARs have been issued?  _______  (Ref. NSEP QAR Instruction Section 3.11.3.3. )
        3.12.10.  If a Level III was issued, review it to ensure that it included the pertinent information defined for Level II CARs and was issued to the contractor's senior management, with copies provided to the CMO Commander, QAR's supervisor, CMO NSEPM, DNSEPC, HQ NSEPM all of the affected customers and (if approved for release) NAVSEALOGCEN-DET-PNSY for input into the PDREP database.  Verify that proper distribution was made for the close-out letter _______  (Ref. NSEP QAR Instruction Sections 3.11.3.3.1. and 3.11.3.3.2.)
        3.12.11.  If the QAR is at a subcontractor and a Level III CAR was warranted, ensure that the prime QAR was notified and that proper actions were taken to resolve the at the subcontractor level.  review any available documentation.  _______ (Ref. NSEP QAR Instruction Section 3.11.3.3. )
        3.12.12.  If a Level IV was issued, review it to ensure that it was coordinated prior to issuance with the affected customers and DCMA management, written concurrence to issues was obtained and that proper distribution was made.  Verify that proper distribution was made for the close-out letter and that the contracting agency's concurrence to close-out the Level IV was obtained.  _______  (Ref. NSEP QAR Instruction Sections 3.11.3.4. and  

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" \l "311341" 3.11.3.4.1. )
        3.12.13.  Verify (via record review or on-site observation) that the QAR evaluates the contractor's CAR responses and validates the effectiveness of the CA taken.  (Ensure that contractor does not routinely blame deficiencies on  "operator error" or "lack of attention to detail") _________  (Ref. NSEP QAR Instruction Sections 3.11.3.5.)
        3.12.14.  When responses are acceptable, does the QAR issue a written reply indicating acceptance of CA measures? _________ (Ref. NSEP QAR Instruction Section 3.11.3.5.1. )
        3.12.15.  When responses are unacceptable, does the QAR issue a written rejection of the contractor's reply indicating unacceptability of CA measures? _________   When situations warrant are CAR levels escalated?  _________ (Ref. NSEP QAR Instruction Section 3.11.3.5.2. ) 
        3.12.16.  Has the QAR experienced situations where a determination that product shipment should be withheld due to concerns with product quality, non-availability of or inadequacy of contractor procedures? _______  If so, is there any documented evidence that these situations brought to the attention of the affected customers or delegating QAR on subcontracts, the CMO NSEPM, DNSEPC, and supervisor.  _________ (Ref. NSEP QAR Instruction Section 3.11.3.6. ) 
        3.12.17.  Has the QAR obtained written consent of the affected customers prior to suspending GSI?  _________ (Ref. NSEP QAR Instruction Section 3.11.3.7. ) 

    3.13.  Quality Data Evaluation (QDE):  Verify that the QAR has developed and utilizes a system for assessing and documenting contractor quality and technical performance trends.  The outcome of the QDE must be used to direct the QAR in-plant surveillance operations, development and periodic updates of the FSIP.  Verify that the QAR complies with the following:

        3.13.1.  Does the QAR have a QDE system and does it meet the primary objectives stated in NSEP QAR instruction Section 3.12.2. ?  _________ (Ref. NSEP QAR Instruction Section 3.12.2.) 
        3.13.2.  Does the the the QAR perform QDE on all active NSEP contractors?   _________   Does the QDE system contain the basic elements stated in NSEP QAR Instruction Section 3.12.3.? ________(Ref. NSEP QAR Instruction Section 3.12.3.)
        3.13.3.  Does the QAR use the QDE sources stated in NSEP QAR Instruction Section 3.12.4.? ________  Identify any additional data sources used _______________ (Ref. NSEP QAR Instruction Section 3.12.4.)
        3.13.4.  Does the QAR perform the QDE process on a quarterly basis, as a minimum?  _______ Identify frequency, if other than quarterly.  ________  (Ref. NSEP QAR Instruction Section 3.12.5.)
        3.13.5.  Does the QAR document performance of the QDE process?  ______  Do the records contain the minimum information stated in NSEP QAR Instruction Section 3.12.6.?  ________  (Ref. NSEP QAR Instruction Section 3.12.6.)
        3.13.6.  Does the QAR solicit feedback from the NSEP customers and/or PNSY's RIA when performing the periodic QDE analysis? ________  (Ref. NSEP QAR Instruction Section 3.12.6.1.)
        3.13.7.  Does the QAR record QDE results in the FSIP and are copies provided to the affected NSEP customers and PNSY's RIA on all L1/SS/DSSP/SOC contracts?  ________  (Ref. NSEP QAR Instruction Section 3.12.7.)

    3.14.  Other NSEP Guidance and Requirements:

        3.14.1.  Verify via (on-site or pre-visit planning) review of RAMP Risk Handling Plans that the QAR's RAMP input for all assigned NSEP contractors meets the requirements in NSEP QAR Instruction Section 3.14.1.  Does the QAR's input meet these requirements?  ________  (Ref. NSEP QAR Instruction Section 3.14.1.)
        3.14.2.  Has the QAR performed any recent Preaward Surveys (PAS) on any NSEP contracts?  _____ If the contract was awarded and deficiencies were noted during the PAS, were the actions taken to resolve the deficiencies evaluated by DCMA in planning for execution of the new contract or for any items (in-process) of a similar nature? ________  Verify that the QAR's CA follow-up and verification efforts were reported until resolved and the procuring activity's concurrence to close out the open CA was obtained.  ________ (Ref. NSEP QAR Instruction Sections 3.14.2. and 3.14.2.1.) 
        3.14.3.  Verify that the QAR is aware of the fraud and falsification/deliberate malpractice notification process requirements as stated in NSTR-2000 (at NNPP Principal Suppliers and as referenced in NSEP QAR Instruction Sections 3.14.3. - 3.14.3.2.  ______  Ascertain if the QAR has experience with a situation of this type.  _______  If so, did the QAR notify the Customers, cognizant DCMA legal office, Supervisor, CMO NSEPM, DNSEPC, and HQ NSEPM and did the QAR refer all questions to appropriate contractor management for resolution?  ________  (Ref. NSEP QAR Instruction Sections 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" 3.14.3.1. and 3.14.3.2.) 
        3.14.4.  Does the QAR process the NSEP Deficiency Reports (DRs) in accordance with current DCMA policy?  ________   Has the CMO NSEPM and/or the DNSEPC assisted the QAR in conducting  the investigation of the DRs? _________   Does the QAR ensure that all DD Forms 1227, DR replies are routed through the CMO Commander for final approval signature?  ______  (Ref. NSEP QAR Instruction Sections 3.14.4. through 3.14.4.2.)
        3.14.5.  Does the QAR maintain records in hard copy (using permanent ink) and/or electronic format?  ___________  If electronic records are maintained, does the QAR back-up files every 30 days?  ______ Does the QAR provide copies of the QAR records to the NSEP customers when requested?  ________ (Ref. NSEP QAR Instruction Section 3.14.5.) 
        3.14.6.  Does the QAR retain NSEP records for three years after close out of the contractor in accordance with the contract? ________  For NPP records - are records retained for ten years? ________ (Ref. NSEP QAR Instruction Sections 3.14.5.1. and  3.14.5.2.)
        3.14.7.  Verify through interview and observation that the QAR is aware of the requirements for identification, handling, safeguarding, storage, transmitting, and discarding of Naval Nuclear Propulsion Information (NNPI) and No Foreign Nationals (NOFORN) marked information and hardware. _______  (Ref. NSEP QAR Instruction Section 3.14.6.)  If the QAR has NOFORN or NNPI verify the following (3.14.8. and 3.14.9.):
        3.14.8. Does the QAR store NOFORN documents in a locked container, file drawer or cabinet and dispose of it by shredding burn bags? _______  (Ref. NSEP QAR Instruction Section 3.14.6.1.)
        3.14.9.  Does the QAR transmit U-NNPI and NOFORN via the Internet or over the DCMA email network?  _______  (Ref. NSEP QAR Instruction Section 3.14.6.2.) 
        3.14.10.  Verify through interview and observation that the QAR is aware of the requirements for providing clarification of contract requirements.  _______  Has the QAR prepared DD Forms 1716 to request contract clarification/interpretation or to report contract deficiencies? ________  Does the QAR use the electronic version of the DD Form 1716?  _________  (Ref. NSEP QAR Instruction Section 3.14.7.) 
        3.14.11.  Does the QAR send the DD Forms 1716 for Level 1/SUBSAFE contracts to  NAVICP Code 845?  _________  Does the QAR send the DD Forms 1716 for NPM contracts to NAVICP Code 874?  _______  (Ref. NSEP QAR Instruction Section 3.14.7.1.)  
        3.14.12.  Does the QAR direct all questions on NAVICP Code 8452, L1/SS Stock Program contracts or resulting PQDRs must be directed to Kenneth Grove at NAVICP Code 8452M?  _______  (Ref. NSEP QAR Instruction Section 3.14.7.2.)
        3.14.13.  Does the QAR team, as required, with the customer's representative when performing joint inspections?  ________ (Ref. NSEP QAR Instruction Section 3.14.8.) 
        3.14.14.  Does the QAR have any problems with maintaining open lines of communication within and external to DCMA on NSEP matters?  If so, identify the problem and strive to resolve it.  ________ (Ref. NSEP QAR Instruction Section 3.14.8.1.) 
        3.14.15.  Does the QAR adhere to the requirements (NSEP QAR Instruction Section 3.14.8.2) to provide their contact information in their email signature block? ________  Does the QAR update the email "Out of Office Assistant" and as well as their voice mail greeting in accordance with NSEP QAR Instruction Section 3.14.8.2.? ________ (Ref. NSEP QAR Instruction Section 3.14.8.2.)
        3.14.16.  Is the QAR aware of the prohibition regarding the use of the Alternate Release Procedures (ARP) on all NSEP contracts.  ________ Has the QAR ever used ARP on any NSEP contracts? _____ (Ref. NSEP QAR Instruction Section 3.14.9.)
        3.14.17.  Verify that the QAR is aware of the Wide Area Workflow (WAWF) requirements and process being implemented throughout the Department of Defense (DOD) for electronic exchange of procurement documents.  _______  Does the QAR have any NAVICP NPM contracts that are using WAWF?  Have there been any problems with this process and if so, are they resolved?  _____ (Ref. NSEP QAR Instruction Section 3.14.10.) 

4.  SUBSECTION 1- NAVAL NUCLEAR PROPULSION PROGRAM (NNPP):

    4.1.  NNPP Requirements:  Verify that the QAR is aware of the existence of the NNPP and the designated NNPP Principal Suppliers that are currently working to the NSTR-2000 program.  (Ref. NSEP QAR Instruction Subsection 1, 2.1.)  Verify the following through interview, observation and record review, as applicable:
        
        4.1.1.  Does the QAR know that oversight of NSEP contracts/purchase orders at these contractors is performed in accordance with NSTR-2000 and as such any delegations from non-NNPP Principal Suppliers will be performed using the NSTR-PGH approved NSTR-2000 FSIP? _____ (Ref. NSEP QAR Instruction Subsection 1, 3.2.) 
        4.1.2.  Does the QAR know that SAP audits delegated to NNPP Principal Suppliers will be coordinated with NSTR-PGH prior to any action being taken?  _____ (Ref. NSEP QAR Instruction Subsection 1, 3.3.)
        4.1.3.  If reviewing a QAR at one of the NNPP Principal Suppliers, does the QAR maintain records of supplier product and product oversight required by this Instruction and its Subsections not contained in NSTR-2000 in accordance with this Instruction and its Subsections?  _____ (Ref. NSEP QAR Instruction Subsection 1, 3.4.) 

5. SUBSECTION 2- NUCLEAR PLANT MATERIAL (NPM) PROGRAM:

    5.1.  NPM Requirements:  Prior to conducting assessment determine if the QAR has any active NPM contracts or has administered any NPM contracts since the last annual assessment.  If so, verify the following:     

        5.1.1.  Ensure that the QAR is familiar with the NPM contract identifiers and the use of Special Material Identification Codes (SMICs) in the suffix of the National Stock Number (NSN) on NPM contracts/purchase orders.  _____ (Ref. NSEP QAR Instruction Subsection 2, 2.2.) 
        5.1.2.  Ensure that the the QAR is familiar with the NPM contract identifiers used by NAVICP Code 874 and that they are properly reported in the QAMIS or equivalent system.  _____ (Ref. NSEP QAR Instruction Subsection 2, 2.2.3.) 
        5.1.3.  Ensure that the QAR is familiar with the NPM contract identifiers used by the prime contractors for the NNPP (i.e., BPMI, KAPL and Bettis and the ANSTRs)  _____ (Ref. NSEP QAR Instruction Subsection 2, 2.5.) 
        5.1.4.  Ensure that the QAR is familiar with the NPM contract identifiers used by General Dynamics, Electric Boat (EB) Division  _____ (Ref. NSEP QAR Instruction Subsection 2, 2.6.) 
        5.1.5.  Ensure that the QAR is familiar with the NPM contract identifiers used by Northrop Grumman Newport News Shipbuilders  _____ (Ref. NSEP QAR Instruction Subsection 2, 2.7.) 
        5.1.6.  Ensure that the the the the QAR is aware that the DLA Inventory Control Points (ICPs) contracts identified as “Critical Application Items", previously considered and managed as part of the NSEP are no longer considered as NPM within the context of this Instruction (based on NAVSEA 08 and NAVICP Code 874 direction).  _____ (Ref. NSEP QAR Instruction Subsection 2, 2.8.) 
        5.1.7.  Select a sample of NPM QALIs/LODs and verify through record review and observation that the QAR performs Mandatory Inspection and/or oversight requirements as stated in the QALI/LOD.   _____ (Ref. NSEP QAR Instruction Subsection 2, 3.3.) 
        5.1.8.  If applicable, select a sample of  NAVICP NPM contracts for less critical NSNs with no IRPOD and an X-SMIC suffix using a part number/drawing as the Technical Data Package (TDP), but no QALIs/LODs and verify through record review and observation that the QAR performs surveillance and inspection to the requirements of the Standard NAVICP Code 87 NPM QALI/MI contained in Subsection 2A of this Instruction.   _____ (Ref. NSEP QAR Instruction Subsection 2, 3.3.1. and 3.3.1.1.)  
        5.1.9.  Verify that the QAR completes, signs and returns the “Minimum Mandatory Inspection Imposed by NAVICP 87” form contained in Subsection 2A, (when the NPM contract identified in 5.1.8. above is for valve and valve repair parts with a SMIC of X4), to the customer/delegating activity upon completion of the required minimum mandatory inspection and/or oversight requirements.  _____ (Ref. NSEP QAR Instruction Subsection 2, 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_12202004.htm" \l "3_312" 3.3.1.2.)  
        5.1.10.  Ensure that the QAR is aware that a QALI will be issued by NAVICP Code 87 for contracts with an IRPOD and will be sent to the place of performance (inspection of supplies) along with a copy of the contract, and if a QALI is not received the QAR must contact NAVICP Code 874 to request a copy. Select a sample of these contracts and verify compliance.  _____ (Ref. NSEP QAR Instruction Subsection 2, 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_222005.htm" \l "2_34" 3.4.)  
        5.1.11.  Verify through interview, observation and record review that the QAR assures that the deliverable data, is complete and in compliance to the requirements of the DIDs and Specifications.   _____ (Ref. NSEP QAR Instruction Subsection 2, 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_12202004.htm" \l "2_3.5" 3.5.)  
        5.1.12.  Ensure that the QAR is aware of the various types of NAVICP Code 87 NPM Procurements/Buys.   _____ (Ref. NSEP QAR Instruction Subsection 2, 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_12202004.htm" 3.6. (all))  
        5.1.13.  Verify through interview, observation and record review that the QAR has established a system with the contractor, via a mail box, or equivalent, to receive all QALIs/LODs at that facility and the contractor notifies the QAR when mail is received.  _______  Identify any problems with receipt of QALIs/LODs and assist the QAR in resolving the issue.  _____ (Ref. NSEP QAR Instruction Subsection 2, 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_12202004.htm" \l "2_37" 3.7.)
        5.1.14.  Verify through interview, observation and record review that the QAR has the MI in their possession when performing MIs.  _____ (Ref. NSEP QAR Instruction Subsection 2, 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_12202004.htm" \l "2_371" 3.7.1.)
        5.1.15.  Select a sample of NPM QALIs/LODs and verify through interview, observation and record review that the QAR signs the QALI/LOD acknowledgement form and returns it to the sender within the specified timeframe.  _____ (Ref. NSEP QAR Instruction Subsection 2, 

 HYPERLINK "http://guidebook.dcma.mil/59/NSEP_%20QAR_%20Instr_12202004.htm" 3.7.2. )
        5.1.16.  Verify through interview, observation and record review that the QAR contacts the Customer/Delegating Activity whenever QALI/LOD clarification is required.  _____ (Ref. NSEP QAR Instruction Subsection 2, 3.7.3. )
        5.1.17.  Verify through interview, observation and record review that the QAR performs the NAVICP Minimum Mandatory Inspection Requirements on NAVICP Code 87 buys for less critical NSNs with an X-SMIC suffix using a part number/drawing as the technical data package and no QALI, using the MIs contained in NSEP QAR Instruction 2A.  _____ (Ref. NSEP QAR Instruction Subsection 2A,- all )

6.  SUBSECTION 3- Level 1 / SUBSAFE (L1/SS), Deep Submergence systems/SCOPE OF CERTIFICATION (DSSP/SOC) AND FLY BY WIRE (FBW) Programs:

    6.1.  L1/SS, DSSP/SOC or FBW requirements:  Prior to conducting assessment determine if the QAR has any active L1/SS, DSSP/SOC or FBW contracts or has administered any of these contracts since the last annual assessment.  If so, verify the following:     

        6.1. 1.  Ensure that the QAR is familiar with the L1/SS, DSSP/SOC and FBW contract identifiers and the use of Special Material Identification Codes (SMICs) in the suffix of the National Stock Number (NSN) on L1/SS, DSSP/SOC or FBW contracts/purchase orders.  _____ (Ref. NSEP QAR Instruction Subsection 3, 2.2.)
        6.1.2.   Ensure that the QAR is familiar with the L1/SS, DSSP/SOC and FBW contract identifiers used by General Dynamics, Electric Boat (EB) Division  _____ (Ref. NSEP QAR Instruction Subsection 3, 2.3.) 
        6.1.3.  Ensure that the QAR is familiar with the L1/SS, DSSP/SOC and FBW contract identifiers Northrop Grumman Newport News Shipbuilders  _____ (Ref. NSEP QAR Instruction Subsection 3, 2.4.)  
        6.1.4.  Ensure that the QAR is aware that the DLA Inventory Control Points and Supply Centers do not manage any Level 1 or SUBSAFE items.  _____ (Ref. NSEP QAR Instruction Subsection 3, 2.5.) 
        6.1.5.  Verify through interview, observation and record review that the QAR performs the LI/SS Minimum Mandatory Inspection and/or oversight requirements as stated and made part of this Subsection, and as applicable to the L1/SS Contract/Purchase Order, using the requisite sampling plan, when sampling is allowed.  _____ (Ref. NSEP QAR Instruction Subsection 3, 3.3.) 
        6.1.6.  Ensure that the QAR is aware that NAVICP Code 8452 will not normally issue a QALI unless there is a specific area for the QAR to focus on or if Radiography (L1 Stock Program RT Overread Program) is required, but Minimum MIs still apply and must be performed.  _____ (Ref. NSEP QAR Instruction Subsection 3, 3.4.) 
         6.1.7.  Verify through interview, observation and record review that the QAR re-delegates mandatory inspection and/or oversight requirements when the mandatory functions cannot or will not be performed at the prime contractor's facility and notifies the contracting office of the sub-tier delegation (LOD), including changes in place of performance.  _____ (Ref. NSEP QAR Instruction Subsection 3, 3.5.1. and 3.5.3.)
        6.1.8.  Verify through interview, observation and record review that the QAR performs the  L1/SS Radiography (RT) Over Read Program requirements when invoked in NAVICP Level 1/SS Stock Program contracts/purchase orders and re-delegates the RT Overread requirements when performed by a subcontractor.  _______  Verify that the QAR included surveillance of the RT process in the FSIP.  _______  Verify proper completion and distribution of the RT Overread sheet. ________  (Ref. NSEP QAR Instruction Subsection 3, 3.5.4.)
        6.1.9.  Verify through interview, observation and record review that the QAR complies with the requirements in MIL-STD-271 and/or NAVSEA Technical Publication T9074-AS-GIB-010/271 to review contractor's NDT procedures/qualifications, as well as the associated training, certification/qualification and re-certification/re-qualification procedures and to perform and document a survey of the contractor's radiographic facilities on a 12-month cycle.   ________  (Ref. NSEP QAR Instruction Subsection 3, 3.6.)
        6.1.10.  Verify through interview, observation and record review that the QAR audits the contractor's Material Control process area using the SAP checklists number 6 and 15 and verifies compliance to Data Item Description, DI-MISC-81020, when contractually invoked.   ________  (Ref. NSEP QAR Instruction Subsection 3, 3.7.)
        6.1.11.  Verify through interview, observation and record review that the QAR ensures the contractor's and their subcontractors L1/SS traceability system/procedures adequately address/accomplish the requirements for material traceability markings and mercury free. ________  (Ref. NSEP QAR Instruction Subsection 3, 3.7.1.1. and 3.7.1.1.1.)
        6.1.12.  Verify through interview, observation and record review that the QAR ensures the contractor's receiving inspection procedures address the requirements in NSEP QAR Instruction Subsection 3, 3.7.1.2.  ________  (Ref. NSEP QAR Instruction Subsection 3, 3.7.1.2. )
         6.1.13.  Verify through interview, observation and record review that the QAR ensures the contractor's material control system addresses the requirements in NSEP QAR Instruction Subsection 3, 3.7.1.3.  ________  (Ref. NSEP QAR Instruction Subsection 3, 3.7.1.3. )
        6.1.14.  Verify through interview, observation and record review that the QAR verifies compliance to Data Item Description, DI-MISC-80678, when contractually invoked.    ________  (Ref. NSEP QAR Instruction Subsection 3, 3.7.1.3. )
        6.1.15.  If the L1/SS Source Certification Process is invoked on contract, verify through interview, observation and record review that the QAR contacted the RIA representative and the QAR inspected all available attributes, including the material certification packages, in advance of the RIA inspector's scheduled visit.    ________  (Ref. NSEP QAR Instruction Subsection 3, 3.7.2. )  Verify that the QAR performed the L1/SS Source Certification Process requirements in NSEP QAR Instruction Subsection 3, 3.7.2.1. through 3.7.2.7.  ________  (Ref. NSEP QAR Instruction Subsection 3, 3.7.2.1. through 3.7.2.7. ) 
        6.1.16.  Ascertain if any POS, QSR or Joint Survey was requested to be performed at the facility then verify through interview, observation and record review that the QAR was responsive and supportive in the scheduling and performance of the requested audit.    ________  (Ref. NSEP QAR Instruction Subsection 3, 3.8. ) 
        6.1.17.  Ensure that the QAR is aware that Material Review Board authority is withheld on all L1/SS contracts/purchase orders.  ________  (Ref. NSEP QAR Instruction Subsection 3, 3.10. ) 

7.  SUBSECTION 4- Navy Propulsion Program (NPP):

    7.1.  NPP Requirements:  Prior to conducting assessment determine if the QAR has any active NPP,  contracts or has administered any of these contracts since the last annual assessment.  If so, verify the following: 

        7.1.1.  Ensure that the QAR is familiar with the NPP contract identifiers and the use of prefix identifiers in the National Stock Number (NSN) on NPP contracts/purchase orders.  _____ (Ref. NSEP QAR Instruction Subsection 4, 2.1. all)
        7.1.2.  Verify through interview, observation and record review that the QAR forwards requests for relief of mandatory inspection elements that appear to be unnecessary or excessive along with supportive documentation to the DCMA NPP Lead Agent prior to submission to the customer.  _____ (Ref. NSEP QAR Instruction Subsection 4, 3.1.)
        7.1.3.  Verify through interview, observation and record review that the QAR uses the NAVSEA Standard QALI for propeller inspection and the Standard Shafting QALIs to perform required inspections.   _____ (Ref. NSEP QAR Instruction Subsection 4, 3.2.)
        7.1.4.  Verify through interview, observation and record review that the QAR performs and documents (using prescribed form) Product Audits of propellers in accordance with the QALI, and witnesses the contractor perform and document a visual preservation inspection of propellers prior to shipment.  _______  Verify that the QAR witnesses the contractor perform and document (using prescribed form) a visual technical inspection of propellers prior to and after repair.  _______  (Ref. NSEP QAR Instruction Subsection 4, 3.2.1.)
        7.1.5.  Verify through interview, observation and record review that the QAR performs and documents Product Audits of main propulsion shafting in accordance with the QALI. and  witnesses the contractor perform and document a visual preservation inspection of main propulsion shafts prior to shipment.  _______   (Ref. NSEP QAR Instruction Subsection 4, 3.2.2.)
        7.1.6.  Verify through interview, observation and record review that the QAR witnesses and documents (using prescribed form) the contractor perform and document a visual inspection of government furnished gages upon receipt and prior to shipment of any gage.  _______  (Ref. NSEP QAR Instruction Subsection 4, 3.2.3.)  
        7.1.7.  Verify through interview, observation and record review that the QAR ensures that ship propellers and propulsion shafting and gages are inspected by the contractor for proper preservation packaging and marking upon receipt.  _______ Verify that the QAR ensure that the deficient conditions are properly documented and reported on a Report of Discrepancy (ROD) and distributed as specified in DLAR 4140.55, and that a copy of the visual preservation inspection report is provided as an attachment to the ROD.  _______  Verify that the QAR ensures proper the contractor properly distributes the ROD to include one copy to NAVICP Inventory Manager, DCMA NPP Lead Agent, and Cognizant Technical Office. ________  (Ref. NSEP QAR Instruction Subsection 4, 3.2.4.)  
        7.1.8.  Verify through interview, observation and record review that the QAR reviews all reports to ensure they reflect the actual condition of the propeller or shaft.  ________  (Ref. NSEP QAR Instruction Subsection 4, 3.2.5.)  
        7.1.9.   Verify through interview, observation and record review that the QAR signs the shafting certification after completion of all work, but prior to shipment.  ______  Verify that the QAR does not sign the DD Form 250 for product acceptance until the final inspection report and Requests for Waivers (RFWs) and Requests for Deviations (RFDs), if any, have been reviewed and approved by the customer's technical activity.   ________  (Ref. NSEP QAR Instruction Subsection 4, 3.3.)  
        7.1.10.   Verify through interview, observation and record review that the QAR processes RFWs/RFDs for Ship Propellers in accordance with the requirements in NSEP QAR Instruction Subsection 4, 3.4.1 through 3.4.4..  ________  (Ref. NSEP QAR Instruction Subsection 4, 3.4  all.)  
        7.1.11.  Verify through interview, observation and record review that the QAR coordinates Pitchometer and/or equivalent inspection system calibration with the DCMA NPP Lead Agent.  ________  (Ref. NSEP QAR Instruction Subsection 4, 3.5.)  
        7.1.12.  Verify through interview, observation and record review that the QAR forwards copies of all PQDRs and any subsequent responses to the DCMA NPP Lead Agent, for information, on all NPP contracts/purchase orders.  ________  (Ref. NSEP QAR Instruction Subsection 4, 3.6.)   
        7.1.13.  Verify through interview, observation and record review that the QAR maintains NPP records of inspections and tests for a minimum of 10 years unless otherwise specified.  ________  (Ref. NSEP QAR Instruction Subsection 4, 3.7.
