DCMA LETTERHEAD
DCMA (W / E) - (Office Symbol From Sending Activity)


DATE:
MEMORANDUM FOR: (HQ NSEP Manager Office Symbol)/ ATTN: (HQ NSEP Manager Name)
 

SUBJECT: (Identify District) Navy Special Emphasis Programs (NSEP) Coordinator’s 
Quarterly Report for (reporting period)
The subject report is in accordance with NSEP Program Management Instruction, Section 3.2, 
Navy Special Emphasis Programs Coordinator’s (DNSEPC's) Roles and Responsibilities. 
 

 

The following information is provided from (Quarter Date).
 

1.  Activities Completed and Concerns Noted This Report Period: 

    1.1.  Synopsis of visits conducted during the current reporting quarter to assess QAR's implementation of NSEP Instructions.  Identifying all significant findings from plant visits, along with CMO's corrective action plans/status. (ref. NSEP PM Instruction para. 3.2.2.1.). 
    1.2.  Synopsis of visits conducted during the current reporting quarter to perform annual assessments of the CMO NSEP Monitor's implementation of NSEP PM Instruction roles and responsibilities.  Include the current status of any previously reported (reported during current quarter) deficiencies (ref. NSEP PM Instruction 3.2.2.2. and 3.2.7). 
    1.3.  Problems with CMO NSEP Monitor, QAR and supplier management interface, and actions needed or planned to resolve the problems. (ref. NSEP PM Instruction para. 3.2.2.7.)
    1.4.  Product Quality Deficiency Report (PQDR(s) or customer concerns/deficiencies investigated during the current reporting period (ref. NSEP PM Instruction para. 3.2.2.12). 
    1.5.  Significant findings from plant visits conducted for reasons other than those cited in 3.2.2.1 or 3.2.2.2. above. (ref. NSEP PM Instruction para. 3.2.2.6.).     
    1.6.  Systemic NSEP issues within the District based on the DNSEPC's on-going assessment of the CMO NSEPMs’ quarterly reports, to identify any systemic problems that need to be addressed at the District/Agency level.  If the systemic problem is one that is potentially Agency wide, the DNSEPC will highlight it for the HQ NSEPM to take appropriate action. (ref. NSEP PM Instruction para. 3.2.2.14.). 
    1.7.  Any other items deemed appropriate by the DNSEPC.  (ref. NSEP PM Instruction para. 3.2.2.15.). 

2.   Follow-up On Previously Reported Activities:
    
    2.1.  Updated status of all Corrective Action Plan(s) since last reporting quarter. (ref. NSEP PM Instruction 3.2.2.5.)
    2.2.  Follow-up on action items agreed upon during DCMA HQ, District, CMO, and NSEP periodic meetings. (ref. NSEP PM Instruction para. 3.2.2.13.). 

3.   Other NSEP Activities During This Reporting Period:
    3.1.  Nuclear and Non-Nuclear NSEP NDT activities - Annual review of District Nuclear NDT Examiners (ref. NSEP PM Instruction para. 3.2.1.4.), Eye exams, NDT recertification performed). 
    3.2.  District assigned activities performed.
    3.3.  Travel/Visits performed other than for supporting the NSEPs.
    3.4.  Request for NAVSEA/NAVICP assistance, when necessary.  (ref. NSEP PM Instruction para. 3.2.2.8). 

4.  Activities Planned For Next Quarter: 
    4.1.  Planned visits to CMOs and NSEP Contractor facilities, to assist the CMO NSEP Monitor, the assigned NSEP QAR, the QAR's Team Leader or other DCMA or contractor personnel. (ref. NSEP PM Instruction para. 3.2.2.9.). 
    4.2.  Planned visits to NSEP Facility Visits and reasons for visit (use this section to report visits to assist/ assess contractor's performance, i.e., QSRs, POSs, VAVs, SAPs) (Enclose schedule) (ref. NSEP PM Instruction para.3.2.2.10.). 
    4.3.  Planned visits to CMO NSEP Monitors and reasons for visit/CMO NSEP Monitor Assessments (Enclose schedule).  (ref. NSEP PM Instruction para.3.2.2.11.).
    4.4.  District assigned activities.    
    4.5.  Conferences/Training 

5.  Training Needs: 

    5.1.  NSEP QAR training needs (includes NSEP Nuclear and non-nuclear NDT) (ref. NSEP PM Instruction para. 3.2.2.4.).
    5.2.  Schedule of NSEP courses for the upcoming quarter including the dates, location and name of NSEP instructor. (ref. NSEP PM Instruction para.3.2.2.4.1.). 
    5.3.  Results of NSEP Training courses for reporting quarter, including the number of students per class that passed or failed the NSEP courses.  (ref. NSEP PM Instruction para. 3.2.2.4.2.). 

6.  Attach DNSEPC's semi-annual trend data reports for their assigned CMOs as required per 3.2.6.1. of the NSEP PM Instruction. 

7.   List of current and anticipated DCMA vacancies at NSEP suppliers and information concerning the 
date the position was vacated and actions taken to fill the vacancy.  (ref. NSEP PM Instruction 
para. 3.2.2.3.).

8.  Changes to the Supplier Audit Program (SAP) supplier listing.  (ref. NSEP PM Instruction 
para. 3.2.2.3.) 
9.  Update/attached CMO active NSEP Contractor Spreadsheet (If done for the CMO due to lack of 
CMO NSEPM).
10.  Should you have questions pertaining to this report, contact the undersigned at the phone number 
and/or email address below.
DNSEPC's Name
District
Navy Special Emphasis Programs Coordinator 
Distribution of Quarterly Report as applicable:
DCMA-OCT
DCMA Management
NSTR-PGH 
NAVICP Code 874 
NAVICP Code 8452 
NAVSEALOGCEN Code 05311 
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