District Navy Special Emphasis Programs Coordinator's (DNSEPC's) 
Annual Assessment 
of the
Contract Management Office Navy Special Emphasis Programs Monitor (CMO NSEPM) Checklist 
 
This review is required to be performed annually in accordance with the DCMA NSEP Program Management (PM) Instruction, paragraph 3.2.7.
CMO NSEP Monitor's Name: ____________________                Phone Number: ________________

CMO Name and CMO NSEPM's Organization Code: ______________________________________      
Dates of Review: _________________                              Circle one: Initial Review or Follow-up Visit
DNSEPC's Name: _______________   Organization Code: ______  Phone Number: _______________

1.  What date(s) did you take the following NSEP Courses?  U-20  ______   R70 _______  U21________ Other Nuclear/NSEP/NDT courses (identify dates and course numbers)__________________________
2.  What, if any additional duties (other than NSEP or NDT) are assigned to you? (ref NSEP PM Instruction para. 3.3.3)
3.  Do you cover more than one CMO?  If so, which one(s)?  (ref NSEP PM Instruction para. 3.3.3.1.)
4.  How many NSEP QAR Annual assessments have you performed this year? (ref NSEP PM Instruction para. 3.3.4.1)  (Review available records, schedule, trip reports, facility  checklists and corrective action plans)
5.   Have you assisted the NSEP QAR's Team Leader's or First Line Supervisor in performing their annual performance assessment of the assigned QAR?  Which ones and what were the results? (ref NSEP PM Instruction para. 3.3.4.1.1) 
6.   Have you performed any assistance visits based on the NSEP QAR's request for assistance or the result of your annual assessment visit?  Which ones and what were the results?  (ref NSEP PM Instruction para. 3.3.4.1.2) 
7.  Have you invited the NSEP Contracting Offices to participate in any of your annual assessment visits?  If so which ones and did they elect to participate? What were the results? (ref NSEP PM Instruction para. 3.3.4.1.3) 
8. Have you invited the NPP Contracting Offices to participate in any of your annual assessment visits?  If so which ones and did they elect to participate? What were the results? (ref NSEP PM Instruction para. 3.3.4.1.5) 
9.  Over the past year have you performed any special investigations at the request of the HQ NSEPM, the DNSEPC or the customer?   If so which ones?  Are there any open action items? (ref NSEP PM Instruction para. 3.3.4.2) 
10.  Have you followed up on the implementation of any actions in response to issues identified by the customer, HQ NSEPM or the DNSEPC?  If so which ones and are they satisfactorily implemented and closed out?  (ref NSEP PM Instruction para. 3.3.4.3) 
11.  Have you disseminated any and all GIDEP or SUBSAFE Grams to the NSEP QARs in your CMO?   Do you team with your CMO's GIDEP representative? (ref NSEP PM Instruction para. 3.3.4.3.1.) 
12.  Have you identified any specialized training needs to the DNSEPC for the NSEP QARs in your CMO?  Have you assisted the DNSEPC or another CMO NSEPM in conducting on-site training?  If so, when and where? (ref NSEP PM Instruction para. 3.3.4.4.) 
13.  Have you been certified by the NSEP Lead Agent to provide NSEP training?  If so how many courses have you taught over the past year and which ones did you teach?  (ref NSEP PM Instruction para. 3.3.4.4.1.) 
14.  Have you reviewed the certifications of the NSEP QARs in your assigned area to ensure they have the requisite NSEP and/NSEP NDT training courses?  Have you provided the names of QARs and courses required to the NSEP and NPP Lead Agents, as applicable?  Including U-21 nominees?  How do you ensure that those requiring U-21 meet with and comply with the Lead Agent's notification of training letter? (ref NSEP PM Instruction para. 3.3.4.4.2.) 
15.  What process have you established to ensure that all of the NSEP QARs/team members receive the annual SUBSAFE Awareness training? (ref NSEP PM Instruction para. 3.3.4.5.)   How many SUBSAFE awareness briefings have you conducted in the past year? 
16.  Did you attend any of the NAVSEA/DCMA meetings/conferences/training over the past year?  If so, which ones?  If not, why not?  (ref NSEP PM Instruction para. 3.3.4.6.)
17.  What process have you established to ensure that NSEP information, including NSEP performance data is distributed to all affected NSEP personnel in a timely manner?  (ref NSEP PM Instruction para. 3.3.4.7. and 3.3.4.8.)
18.  What data sources do you use to develop your quarterly NSEP visit schedules?  Provide evidence.  (ref NSEP PM Instruction para. 3.3.4.9.)  

    18.a.  Was the schedule coordinated in advance with the DNSEPC?  (ref NSEP PM Instruction para. 3.3.4.9.1.)  
    18.b.  Did you include any MCRs?  (ref NSEP PM Instruction para. 3.3.4.9.2.)  
    18.c. Did you perform any follow-up visits to facilities/QARs to verify adequacy of the corrective actions taken in response to your previous visit?  If so, when and provide a copy of the follow-up findings trip report.  (ref NSEP PM Instruction para. 3.3.4.9.3.)
    18d.  Do you attach a copy of your visit schedule to your Quarterly report?  (ref NSEP PM Instruction para. 3.3.4.9.4)

19.  Do you use the CMO NSEPM trip report format to document your plant visit findings?  (ref NSEP PM Instruction para. 3.3.4.10.)  Select a sample of trip reports and review for compliance to NSEP PM Instruction requirements.
    
    19a.  Do you ensure that the CMO Commander and affected CMO management are present at your exit briefings  with NSEP QARs when problems are detected during your plant visits?  (ref NSEP PM Instruction para. 3.3.4.10.1.) 
    19b.  When problems are detected, do you request a CMO Corrective Action Plan (CAP) from the CMO Commander and the affected CMO management?  (ref NSEP PM Instruction para. 3.3.4.10.2.)
    19.c.  Did you perform any follow-up visits to facilities/QARs to verify adequacy of the corrective actions taken in response to the CMO's CAP? (ref NSEP PM Instruction para. 3.3.4.10.3.)
    19.d.  Do you ensure that assistance is provided to newly U20 QARs on their first three shipments?  Provide examples.  (ref NSEP PM Instruction para. 3.3.4.10.4.)
    19.e.  Verify that the CMO NSEPM is not sending trip reports containing NNPI or U-NNPI via the internet and verify proper distribution is made.  (ref NSEP PM Instruction para. 3.3.4.10.5.) 
    19.f.  Verify that the CMO NSEPM is sending the trip reports out within the 15 day timeframe.  Pull a sample of reports, if they are late, find out why.  Need to ensure that the CMO management isn't holding up distribution. (ref NSEP PM Instruction para. 3.3.4.10.6.)
20.  Verify that the CMO NSEPM has a system for monitoring the NSEP QAR's activity to ensure that they have been active in administering NSEP orders.  If not, then verify that the CMO NSEPM provides refresher training upon receipt of  the next NSEP contract is received.  (ref NSEP PM Instruction para. 3.3.4.11.)
21.  Review and verify a representative sample of the CMO NSEPM's Quarterly NSEP Summary reports to ensure that the data elements required in NSEP PM Instruction paragraphs 3.3.4.12.1 through 3.3.4.12.1.15. are adequately addressed in the report.  If not, identify missing elements.
22.  Verify that the Quarterly NSEP Summary Reports are prepared and distributed within the required timeframe (25 days after the end of the reporting quarter.)
Narrative summary indicating results of Annual Assessment, including CMO committed actions as agreed to at exit briefing with CMO Commander and other CMO management.  Include due date (within 30 days) for corrective action plan, when required.  
 

                                                                    DNSEPC's Signature, 
                                                                    Printed Name (in capital letters)
                                                                    District Organization Code 
                                                                    District Navy Special Emphasis Coordinator  
 

Distribution:  (within 15 days, in accordance with NSEP PM Instruction, paragraph 3.2.7.)
 

 

 

 

 

 

 

 

 

 

 

