DCMA LETTERHEAD
 

DCMA (W / E)-(Office Symbol From Sending Activity)                                 DATE:
 

 

MEMORANDUM FOR: (District Coordinator Office Symbol)/ ATTN: (District Coordinator Name)
 

SUBJECT: Navy Special Emphasis Programs Monitor’s (NSEPM) Trip Report (Identify Contractor reviewed) (Date of Review)
  
Purpose:  The subject report is in accordance with NSEP Program Management Instruction, Section 3.3, Navy Special Emphasis Programs Monitor (NSEPM) Roles and Responsibilities. 
 

The following information is provided from (Facility and Cage Code). Identify the extent of the evaluation.
 

Personnel Contacted:
 

Summary: A synopsis of the evaluation with an overall rating (SAT. or UNSAT.) and 
identification when a CMO CAP is required.
 

Attributes Reviewed:  Included from the following list, those attributes evaluated during 
the review and identify your observations.
 

Facility Surveillance 
            Development:
            Use
            Performance
RAMP
            Development
            Content
Contact Receipt and Review
            Performance
            Documentation
Preaward Surveys and Post Award Conferences
            Performance
            Documentation
Quality Assurance Letter of Instructions (QALI) and Letters of Delegations (LOD)
             Performance
            Documentation
            Acknowledgment
Delegation of Government Source Inspection 
            Identification
            Performance
            Documentation
Technical Review of Subcontract Purchase Orders
            Performance
            Documentation
Product Audits / Inspections
            Performance
            Documentation
Material Verification/Certification Review
            Performance
            Documentation
Supplier Audit Program (SAP)
            Identification of critical processes
            Performance (SAT/UNSAT)
            Documentation
Process Surveillance Program
            Identification
            Performance
            Evaluation
            Documentation
Quality System/ NSEP Program Evaluations
            Identification
            Performance
            Evaluation
            Documentation
Corrective Action Program
            Evaluation of Response
            Documentation
            Escalation
            Performance
Product Quality Deficiency Report (PQDR) Processing
            Investigation
            Evaluation of Response
            Documentation
Quality Data Evaluation
            Identification
            Performance
            Documentation
Training  
              Completed
            In-process
            Needed / Scheduled
Other NSEP Requirements
            Identification
            Implementation
            Performance 
            Documentation
Corrective Action Required/ Agreed Upon Improvements
    
 

NSEPM’s Name
CMO
Navy Special Emphasis Programs Monitor 
 

Attachment: NSEP Facility Visit Checklist
 

 

Distribution of Trip Report as applicable:
DCMA-OCT
DCMA Management
NSTR-PGH 
NAVICP Code 874 
NAVICP Code 8452 
NAVSEALOGCEN Code 05311 
 

 

 

 

