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                                                 NAVAL PROPULSION PROGRAM (NPP)

 

 3.8.5. The requirements contained in this paragraph must be performed on all NPP contracts/purchase orders, in addition to the general requirements of this QARI.  Contract Identifiers are located in the Tools and Additional Guidance, and below.
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3.8.5.1. The purpose of DCMA administration of NPP contracts/purchase orders is to ensure the customer receives the properly purchased and manufactured components, material, services, and documentation that are essential to meet the requirements of the NPP Program.  The failure of these mission essential items would have catastrophic and life threatening results.
 

    

3.8.5.2. Supplier Quality Assurance (SQA) Oversight - The assigned QAR is responsible to identify the following: type of Navy Special Emphasis Program contract, plan and document the contract oversight functions in the Facility Oversight Plan (FOP), acknowledge the QALI/LOD, perform the mandatory inspection and/or oversight requirements as stated in the QALI/LOD, perform other normal or delegated SQA activities as applicable and document all SQA activities performed. On all NPP orders, elements that appear to be unnecessary or excessive must be referred with supportive documentation to the NSEO NPP Program Manager prior to submission to the customer. 


 3.8.5.3. Quality Assurance Letter of Instruction (QALI).  The NAVSEA Standard QALI for propeller inspection must be utilized to establish the minimum level of inspection required.  Standard Shafting QALI’s (i.e., JFC, EFS) have been provided directly to affected facilities and must be utilized. 

        3.8.5.3.1. The QAR must perform Product Audits of propellers in accordance with the QALI.  The QAR must witness the contractor perform and document a visual preservation inspection of propellers upon receipt and prior to shipment.  The QAR must witness the contractor perform and document a visual technical inspection of propellers prior to and after repair.  A visual technical inspection is required if a visual preservation inspection is unsatisfactory.  Forms for documenting inspections are available on the NPP web page http://www.dcma.mil/dcman/NPP/forms.cfm. 
         3.8.5.3.2.   The QAR must perform Product Audits of main propulsion shafting in accordance with the QALI.  The QAR must witness the contractor perform and document a visual preservation inspection of main propulsion shafts upon receipt and prior to shipment.  Forms for documenting inspections are available on the NPP web page http://www.dcma.mil/dcman/NPP/forms.cfm.   

         3.8.5.3.3. The QAR must witness the contractor perform and document a visual inspection of government furnished gages upon receipt and prior to shipment of any gage.  Forms for documenting inspections are available on the NPP web page http://www.dcma.mil/dcman/NPP/forms.cfm. 
         3.8.5.3.4. Receipt of Ship Propellers, Propulsion Shafting and Gages - QARs must ensure that ship propellers and propulsion shafting and gages are inspected for proper preservation packaging and marking upon receipt.  When items are received that are not properly preserved, packaged or marked, or items appear to be damaged as a result of transportation, the QAR must ensure that the deficient conditions are properly documented and reported on a Report of Discrepancy (ROD) and distributed as specified in DLAR 4140.55.  A copy of the visual preservation inspection report must be provided as an attachment to the ROD.  Additional distribution must include one copy to NAVICP Inventory Manager, NSEO NPP Program Manager, and the cognizant customer technical office.

       3.8.5.3.5. Report Review - All reports must be reviewed to ensure they reflect the actual condition of the propeller or shaft, hub or oil distribution box.  

 

3.8.5.4. Propeller & Shafting Certification - Ship propellers and propulsion shafting require certification by government personnel after completion of all work, but prior to shipment.  QARs must not sign the DD Form 250/WAWF RR for product acceptance until the final inspection report and all Departure from Specifications (DFS) (formal requests for waivers or deviations), if any, have been reviewed and approved by the customer's technical activity. Upon approval of the report and DFS, the QAR must sign the appropriate certification document.  Signature of the certification document by DCMA personnel indicates that:

 

        3.8.5.4.1. The final inspection report is an accurate representation of the propeller or shaft.
        3.8.5.4.2. The propeller or shaft conforms to contractually specified technical requirements  except as specified in approved DFSs.

        3.8.5.4.3. DFSs have been recorded on the certification sheet.

 

3.8.5.5. Departure From Specification - Authority for the acceptance of minor Type II DFSs is normally withheld from DCMA by the QALI/LOD and/or the contract/purchase order.  RFWs/RFDs for Ship Propellers must be processed as follows:

        3.8.5.5.1. The QAR must review each RFW or RFD for Ship Propellers for accuracy, adequacy and classification.  

        3.8.5.5.2. The QAR must generate a DD Form 1998, Comments on Waiver, Deviation, or Engineering Change Request, providing comments (i.e., pre-existing and/or recurring conditions, assessment of need for waiver/deviation and assessment of cost/schedule impact) and attach it to the original RFW or RFD.

        3.8.5.5.3. When RFWs or RFDs are submitted, a copy of the request with supportive documentation must be simultaneously submitted to the contracting office and the cognizant technical office.  A copy of the request must be forwarded to the cognizant DCMA ACO and engineering staff for information.

        3.8.5.5.4. It is not necessary to route RFW or RFDs through the cognizant DCMA ACO or engineering staff specialist prior to submission.  This will expedite review and disposition of RFWs and RFDs, shortening manufacture and repair cycle time. 
 

3.8.5.6. Quality System/Program Audits - Pitchometer and/or equivalent inspection system calibration is a critical process and must be coordinated with the NSEO NPP Program Manager.

3.8.5.7. Deficiency Reports - The QAR must forward copies of all PQDRs and any subsequent responses to the NSEO NPP Program Manager, for information, on all NPP contracts/purchase orders.

3.8.5.8. Records - Records of inspections and tests for the NPP must be maintained for a minimum of 10 years unless otherwise specified.  
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Navy Special Emphasis Programs (NSEPs) Contract Identifiers 

 


The Navy, the public and private shipyards, the reactor plant planning yards use special codes to identify NSEP contracts and purchase orders.  If any of the following identifiers are included in the contract and/or purchase orders, the DCMA QA administration must be performed by a U20 certified QAR in accordance with the applicable portions of DCMA Navy Special Emphasis Programs QAR Instructions  and other customer imposed requirements.  Additional information on contract identifiers can be found in the program specific subsection of the NSEP QAR Instruction.

Naval Nuclear Propulsion Program (NNPP) contracts/purchase orders are identified by the issuing activity (i.e., NNPP Principal Suppliers, Bechtel Plant Machinery, Inc. (BPMI), Bechtel Bettis Atomic Power Laboratory (Bettis), Lockheed Martin Knolls Atomic Power Laboratory (KAPL), or the Reactor Plant Planning Yards (Electric Boat Department 472 and Newport News Department E83).  Otherwise, NSTR-2000 provides the identification of NNPP contracts.  NNPP contractors are designated as Principal NSEP Suppliers and DCMA is aware of these contractors.  A list of the active Principal NSEP Suppliers is available from the DCMA NSEP POCs or NSTR-PGH.

Nuclear Plant Material (NPM) contracts/purchase orders are identified by one of the following:

· Quality Assurance Letter of Instruction (QALI)  or Letter of Delegation (LOD) states " “Critical Application Item” and “DCMA NSEP QAR Instruction, Subsection 2, applies” the old statement which may be seen on occasion is “DLAR 8225.1, Encl. 4 applies”.

· Special Material Identification Codes (SMICs):  The National Stock Number (NSN) has one of the following SMICs in the suffix: X1, X2, X3, X4, X5 or X6 

· Procuring activity is NAVICP Code 87. 

· Individual Repair Part Ordering Data (IRPOD) is part of the contract/purchase order.  With the exception of the NAVICP Code 87 Moored Training Ship (MTS) buys, all contracts with an IRPOD will also have a QALI.

· QALI/LOD invokes NSTR 86.1. 

· Some NPM QALIs/LODs may have LEVEL I (L1) stamped on the front-page but state that “DCMA NSEP QAR Instruction, Subsection 2A applies”.  These orders should not be mistaken nor reported in QA MIS as Level 1.  

· Contract number starts with N00104 and the procuring activity is "NAVICP Code 87".

· L1/Target is also another NPM identifier and the contract/purchase order will be from a Shipyard. Confirm this by looking at the NSN SMIC or by the reference to NPM documents.  

· LODs from NNPP principal NSEP suppliers must be reported and administered as NPM orders and reported in QAMIS as N4.  

· Contracts from Bechtel Plant Machinery Inc. (BPMI), Bettis Atomic Power Laboratory, and Knolls Atomic Power Laboratory with QALIs/LODs from the Assistant Naval Sea Systems Technical Representative (ANSTR) or Naval Sea Systems Command Technical Representative (NSTR) will be handled as NPM contracts.  

General Dynamics Electric Boat Division NPM contracts/purchase orders use the following codes: 

· Cognizant QC Dept 420 

· Level 1 Material 

· Level 3 Material 

· Level Q Material 

· Level N Material 

Newport News Nuclear Material Control Level (MCL) nuclear designators are:

· CM-I 

· CM-III 

· CM-A 

· CM-FAC 

· CM(-) 

Defense Logistics Agency (DLA) Inventory Control Points and Buying Activities  – These contracts are not part of the NSEP and the material should not be considered as NPM within the context of this Instruction.  Although some of these DLA/Defense Supply Center (DSC) contracts are identified as “Critical Application Items”, and may contain an IRPOD and/or a QALI, the requirements of this Instruction and Subsection do not apply.  The QAR must still perform surveillance to the requirements of the DLA/DSC QALI, as applicable.

Level I (LI) and Submarine Safety (SUBSAFE or SS) contracts/purchase orders are identified by one of the following:

· Level I or SUBSAFE is printed or stamped on the front page of the contract. 

· NSN suffix is: LI, SS, SI, CI, SB, VG, Q3 

· Contract number starts with N00104 

General Dynamics Electric Boat Division LI/SS contracts/purchase orders use the following codes: 

· Level I Material 

· Level 9 Material 

· Level Q Material 

· Level 8 Material - Material utilized on the following SUBSAFE categories not designated as Level 1 or Level 9 but which require submarine material certification:

· QAL Category 1 (Trident)


· QAL Type 1 (688)


· QAL Category 2 (Trident)


· QAL Type 2 (688)


· Marking requirements for Level 8 are as specified for Level N/A SUBSAFE QAL Category 1 or Type 1 and Category 2 or Type 2.


Newport News Nuclear Material Control Level (MCL) non-nuclear designators are:

· MC-I 

· Q-1 

· STD 

· STD-T 

The DLA Inventory Control Points do not manage any Level I or SUBSAFE items.

Deep Submergence Systems (DSSP) and Scope of Certification (SOC) Programs -

· DO = Oxygen/Hydrogen cleaned item that supports DSSP and is also L1/SS


· D4 = Deep Submergence Systems and could also be L1/SS  


· DG = Oxygen clean DSSP and could also be L1/SS


· SC12-34 – Standard clause 12-34 identifies Electric Boat DSSP/SOC contracts. 


· SC12-34 – Standard clause 12-34 identifies Newport News DSSP/SOC contracts.


Fly By Wire Ships Control Systems Program:

· VU -  SMIC for Virginia Class FBW Electric Boat DSSP/SOC contracts. 


· SW - SMIC for Seawolf Class FBW Electric Boat DSSP/SOC contracts. 


Naval Propulsion Program (NPP) contracts and purchase orders are identified by one of the following:

· Submarine Shaft contracts are stamped with SUBSAFE on the front of the contract and the NSN suffix is SS. 

· Propellers and Propulsion Shafting contracts: NSN prefix is 2S or 4Y 

Scope of Certification 


Four new Scope of Certification (SOC) Special Material Identification Codes
(SMIC's) D5,D6,D7 and D8 have been developed and SMIC codes D4 and D0 have been rewritten to better define and support Material Control Divisions
(MCD's) A,B and C.

Below are the definitions for SOC SMIC's D5,D6,D0,D4,D7 and D8.  SMIC's D5
and D6 were created for MCD "A" items.  The definitions for SMIC's D0 and D4
were rewritten to represent MCD "B".  I thought that it made sense to do
that because 99% of the items currently supported under SMIC's D0 and D4 are
considered MCD "B" and should greatly reduce the need to re-identify NSN's
to a new SMIC.  SMIC's D7 and D8 were created for MCD "C" items for which
NAVICP management will be limited.  

Effective immediately provisioners will use/apply the new SMIC's when
processing provisioning packages and reprocurement technicians will update
files accordingly to reflect the appropriate SMIC when processing
procurements and/or conducting files maintenance.

NAVICP will retain management of MCD "C" material which require
special/unique manufacturing processes such as special molds required to
manufacture Dry Deck Shelter Hangar Outer Door Gaskets or items which
require implosion testing, toxicity or flammability testing.  Previous
NAVSEA guidance advised that MCD "C" material procured to a MILSPEC, are
required to be oxygen cleaned or if provisioning gives you a detailed
drawing that leads you to material specifications for the procurement can be
managed by DLA.  If the appropriate person is unable to determine based on
the above information whether or not the item should be retained by NAVICP
for management, then the appropriate NAVSEA program office should be
contacted for guidance.

The System Certification Procedures and Criteria Manual for Deep Submergence
Systems Manual SS800-AG-MAN-010P-9290, Chapter 3, paragraph 3.3.1 may be
used to further define MCD's A,B and C. 

Backfit is not required.




