Level I  (LI)
Includes the Deep Submergence systems,
SCOPE OF CERTIFICATION (DSS-SOC) 
 FLY BY WIRE SHIPS CONTROL SYSTEMS (FBW) AND
SHIPS CRITICAL SAFETY ITEMS (SCSI) Programs
 

 

3.8.3. The QAR must establish a FOP, which includes the Process Oversight Program (section 3.4) at facilities with LI, DSS-SOC, FBW and SCSI work. 
Contract Identifiers are listed in the Level I Mandatory document. 
3.8.3.1. The purpose of DCMA administration of the aforementioned program contracts / purchase orders is to ensure the customer receives the properly purchased and manufactured components, material, services, and documentation that are essential to meet the requirements of the LI Program.  The failure of these mission essential items would have catastrophic and life threatening results.

 

3.8.3.2. Supplier Quality Assurance (SQA) Oversight - The assigned QAR is responsible for the following: 
· Identify the type of Navy Special Emphasis Program 
· Plan and document the contract oversight functions in the FOP
· Acknowledge the QALI/LOD (if requested.)

· Perform the MORs (to include the minimum mandatory requirements in      paragraph 3.8.4) as stated in this section and/or the QALI/LOD
· Delegate the MORs (to include the minimum mandatory requirements in paragraph 3.8.4) per section 3.5 of the QARI, and/or the QALI/LOD if verification of performance occurs at another supplier. 
· Perform other normal or delegated SQA activities as applicable
· Document all SQA activities performed
· Sign the WAWF or other documents, as required

3.8.3.3. Alternate Release Procedures will not be applied.

3.8.3.4. Performance of Manufacturing Process Review (MPR) (formally Supplier Audit Program (SAP) checklists # 6 and #15 shall be required at LI suppliers and their LI sub-tier suppliers including infrequent LI suppliers.
3.8.3.5. Minimum Mandatory Inspection – The assigned QAR must perform or delegate the LI, DSS-SOC, FBW and SCSI Minimum Mandatory Inspections (Paragraph 3.8.4 of the QARI). These Minimum Mandatory Inspections are a starting point for Level I Oversight. When the QAR has established that the supplier has positive quality history (through QDE and Process Oversight Program) relief from the inspections outlined in Paragraph 3.8.4 will be sought in writing from NAVSEA 04P and NAVICP 832 to adjust and document in the FOP and/or QDE. The surveillance will follow the requirements of QARI section 3.4. At any time where a quality issue arises, the requirements of Paragraph 3.8.4 will be fully re-instituted for that process, fully, until the quality history is re-established. 

3.8.3.6. When sampling plans are not identified by either the contract or the material/product specification, in the absence of a customer approved sampling plan, and as referenced in this Instruction, the QAR will use Table 1 (zero based sampling plan), using an Acceptance Quality Level (AQL) of  1.0 %.  
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3.8.3.7. Oversight requirements applicable to the LI are also applicable to the DSS-SOC, FBW or SCSI programs.  

.

3.8.3.8. LI QALI/LOD Re-Delegation:
3.8.3.8.1. The QAR must re-delegate mandatory inspection and/or oversight requirements when the mandatory functions cannot, or will not, be performed at the prime supplier's facility. This includes the minimum mandatory requirements of paragraph 3.8.4. 
 

3.8.3.8.2. The prime QAR must re-delegate the Manufacturing Process Review (MPR)  Material Control/Traceability ( formally SAPs # 6 & # 15) to all LI subcontractors, at least once every two years, unless supplier performance history shows a negative trend, (Ref. Paragraph 3.4 of QARI.  The subcontractor QAR must input the audit results and follow-up actions into  PDREP. Unsatisfactory MPR audit results shall be communicated to the customer. Shipments shall not be allowed while unsatisfactory audit results exist unless the customer authorizes. 
3.8.3.8.3. The QAR must notify the customer when re-delegating functions in support of the LI program.  If the place of performance or location of manufacturing changes after contract award, the QAR must notify the customer, Code 832, if required by the contract. 

3.8.3.9. All NAVICP Level I Stock Program contracts/purchase orders with Radiographic Non-Destructive Testing (NDT) invoked will also delegate the LI Radiography (RT) Over Read Program requirements to the assigned QAR.  QARs must include surveillance of the RT process in their FOP.  When required by delegation, the QAR must complete the RT over read sheet by signing, stamping and dating the form before sending it to the Receipt Inspection Activity (RIA).  If a subcontractor does the RT, the prime QAR must issue a LOD to the sub-tier QAR, and will forward the RT over read sheet to the subcontract QAR for completion.
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3.8.3.10. LI Traceability and Certification Requirements: 

 
3.8.3.10.1.   All LI contracts/purchase orders with heat traceable materials contain contract clauses for “Traceability and Certification Requirements” and incorporate the DID DI-MISC-81020and supplier oversight shall be performed within the general requirements of the QARI.
      
 3.8.3.10.2. Material traceability must be maintained throughout the manufacturing process on all LI contracts.  When the QAR identifies that a LI supplier has lost control of material traceability, the QAR will issue a Level II CAR, as a minimum.    In this case the supplier must submit a request for waiver or deviation to the affected buying activity, to obtain direction on how to re-establish material traceability.
 
 3.8.3.11. LI Source Certification Process – The LI program contract/purchase order sometimes requires material certification inspection and final acceptance at the supplier's facility.  These contracts/purchase orders are referred to as Source Certification Contracts and they are normally for Oxygen Clean material, some repair contracts, Trident Planned Equipment Repair (TRIPER) items, main propulsion shafts and other selected commodities.  NAVICP will issue a letter to the QAR identifying the point of contact at the Receipt Inspection Activity (RIA) performing the source certification inspection.  This information is also cited in the contract and the QAR should not wait for the NAVICP letter in order to execute the notification process.  The assigned DCMA personnel must contact the RIA representative who will inspect, accept, certify and apply Level I MIC marking to the material, concurrent with the assigned QAR.  In order to verify that the supplier is ready for the RIA representative's visit, the QAR must inspect all available attributes, including the material certification packages, in advance of the RIA inspector's scheduled visit to ensure that all associated attributes are compliant with the applicable contractual quality requirements. 

 
            3.8.3.11.1. In support of this process, the QAR will perform the following functions: The QAR must contact the RIA representative when this requirement is imposed in the contract/purchase order.  In accordance with the contract, the supplier must provide a minimum of seven (7) government working days advance notice to the QAR when material will be ready for acceptance inspection and prior to oxygen/nitrogen clean service. 
           3.8.3.11.2. The QAR must contact the RIA to coordinate the certification visit schedule.  The RIA will notify NAVICP of the certification visit schedule, so proper arrangements can be made for engineering, quality, and DCMA support, if applicable. 
           3.8.3.11.3. Material offered for delivery to the Government must be inspected/ verified by the QAR and the Navy certifying activity representative(s) in accordance with their respective procedures.
           3.8.3.11.4. If the QAR and the Navy certification activity representative, any other PCO representative and the NAVSEALOGCEN representative cannot agree on acceptance/rejection of the material presented, then:
 
           3.8.3.11.5. The Navy certification activity representative will immediately notify NAVICP, (Code 832). 
           3.8.3.11.6. The QAR must immediately notify the Team Leader/appropriate NSEP staff specialist.
                           
           3.8.3.11.7 The Navy certification activity representative(s) will prepare a trip report for all material documenting the findings, corrective actions taken, if applicable, deviations granted, discussions and recommendations.
           3.8.3.11.8. Unless otherwise directed, the assigned DCMA QAR must follow-up on any CARs issued and must ensure satisfactory corrective action.  A copy of any Level III or IV CARs must be sent to Code 832.
 

3.8.3.12. Non-Conforming Material – On LI contracts/purchase orders, any non-compliance to contract requirements affecting product and/or documentation must be considered critical or a major non-conformance in accordance with current DCMA policy, and will require procuring activity approval to accept.  The QAR must not accept the non-conformance unless authorized by the customer.  Waivers/Deviations authority is withheld on all LI contracts/purchase orders.
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   IN REPLY REFER TO:











   4855











   8452/XXX










   DATE 200X

From:  Commander, Naval Inventory Control Point (NAVICP)


To:    Commander, Defense Contract Management (DCM)



  (CMO NAME)

Subj:  LEVEL I/SUBSAFE (LI/SS) SOURCE INSPECTION  

  

  N00104-0X-P-XXXX WITH (NAME of SUPPLIER) (CAGE CODE)


Encl:  (1) Quality Assurance Letter of Instruction (QALI)



  (2) QALI Acknowledgement


1. It is requested that enclosure (1) be implemented on the subject contract. Enclosure (1) is intended to supplement, not detract, from the Quality Assurance Representative’s (QAR) normal LI/SS inspection plan.


2. Enclosure (1) is being issued due to negative quality history in the area(s) specified in enclosure (1), except if the QALI is the NAVICP checklist for Radiography Test (RT).


3. The QAR is requested to complete enclosure (2) and return to NAVICP Code 8452 within 30 days from the date of this letter.


4. In accordance with DCMA Directive 1, chapter 4.1.1, The QAR is requested at the time of shipment to forward a copy of all inspection records associated with this QALI to:



Commander, Naval Inventory Control Point




ATTN: Floyd Hardy, Code 8452



PO Box 2020



Mechanicsburg PA 17055-0788


5. NAVICP-Mech point of contact is Floyd Hardy, Code 8452, 


717-605-6656 or DSN 430-6656


Email- floyd.hardy@navy.mil


Fax- 717-605-6922








 
H. J. Baker









By direction


Copy to: QAR,







(SupplierRTQali20)
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   DATE 200X

LI/SS QUALITY ASSURANCE LETTER OF INSTRUCTION


Contractor:
(NAME of SUPPLIER)(CAGE CODE)

Contract:

N00104-0X-P-XXXX

Item:

PRODUCT NOMENCLATURE - NSN XHDXXX-0X-XXX-XXXXXX

Attachment:  (1) Checklist for Radiography (RT) Film Package


1. General

   a. This QALI is intended to supplement DCMA inspection.


   b. Unless a 100% inspection is indicated for an inspection characteristic, sample inspect in accordance with the contract.


2. Definitions 


   a. The words listed below are used in this QALI and are defined here for clarity and consistency:



 (1) Perform – physically accomplish the test or inspection.


 
 (2) Witness – observe contractors performance of test or inspection.



 (3) Verify – review contractors documented evidence of test or inspection.


3. Inspection

   a. Inspection records shall be prepared in accordance with normal DCMA procedures. 


   b. Inspection records shall be identified to the item inspected with the heat/lot code, serial number (If applicable), nomenclature, and NSN and contract number. In addition, the applicable inspection attribute code(s) listed below shall be identified on the inspection record. A complete list of inspection attribute code definitions is listed in NAVSO P-3683B (Navy And Marine Corps Product Data Reporting And Evaluation Program (PDREP)), addendum A, section 2, page 66.


4. Suggestions for improvement to the RT Checklist are welcome.












Enclosure (1)
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   DATE 200X

LI/SS QUALITY ASSURANCE LETTER OF INSTRUCTION


5. 07 – Radiography:  Perform 100% inspection on all RT film for 



  quality and conformance with Radiographic 




  Shooting Sketches (RSS). Radiography and 




  acceptance criteria will be in accordance 




  with the contract. 


6. In performing this inspection, the QAR is requested to complete attachment (1) and include a copy with the RT film shipment to the Receipt Inspection Activity, in accordance with the contract DD 1423 Data Item, and a copy to NAVICP Code 8452.


Send to:
Commander, Naval Inventory Control Point





ATTN: Floyd Hardy, Code 8452




PO Box 2020




Mechanicsburg PA 17055-0788


Remarks








2



Enclosure (1)
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   DATE 200X

Checklist for Radiography (RT) Film Package

NOTE: (1) This checklist is not intended to be a complete list of contract 



    or specification requirements and does not relieve DCMA of the 

    responsibility for ensuring contract RT requirements are met. It 

    does provide DCMA with an indication of problem areas found in 

    past RT film inspections.



(2) Place a checkmark in each block for each item after verifying that 

    the requirement has been met. If an item is not applicable, use 

    NA in place of the checkmark.


Contract:
N00104-0X-P-XXXX

  ITEM  

DESCRIPTION – Part 1


  (/NA         



(  1   ( Correct penetrameter size used

     (
 (

(  2   ( Correct penetrameter material used          (       (

(  3   ( Proper shim material used                   (       (

(  4   ( Correct source-to-film distance used        (       (

(  5   ( Film density on block image is not greater  (       ( 


(      ( than 15% of the density in area of interest (       (

(  6   ( Film density (single film viewing) is 1.5 to(       (

(      ( 4.0 in area to be examined                  (       (

(  7   ( Film density (double film viewing) is 2.0 to(       (

(      ( 4.0 in area to be examined                  (       (

(  8   ( Radiographs show complete coverage          (       (

(  9   ( Complete coverage of repaired area          (       (

(  10  ( Original radiographs of repaired areas      (       (

(      ( included with package (if applicable)       (       (

(  11  ( RSS specify wall thickness of item          (       (

(  12  ( RSS showing location, size, shape of        (       (

(      ( repaired area included with film package    (       (

(  13  ( RSS provided with RT film package           (       (

(  14  ( Film processing defects and artifacts have  (       (

(      ( been documented on the RT inspection report (       (

(  15  ( RT inspection report has: 1) DCMA stamp     (       (

(      ( 2) DCMA inspector RT certification No. and  (       (

(      (    date of qualification expiration         (       (

(      ( 3) DCMA inspector signature and date        (       (

Items 1-15, as applicable, completed satisfactory.


DCMA Signature 





 Date 




  ITEM  

DESCRIPTION – Part 2


  (/NA         



(  16  ( DD 250 provided with RT film package        (       (

(  17  ( DD 250 block 16 provides heat/lot code,     (       (

(      ( RT numbers, nomenclature                    (       (

Items 16-17 completed satisfactory.


DCMA Signature 





 Date 















Attachment (1)
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   DATE 200X

LI/SS QUALITY ASSURANCE LETTER OF INSTRUCTION


QALI ACKNOWLEDGEMENT


Contractor:
(NAME of SUPPLIER)(CAGE CODE)

Contract:

N00104-0X-P-XXXX

Item:

PRODUCT NOMENCLATURE - NSN XHDXXX-0X-XXX-XXXXXX

1. The QAR is requested to acknowledge receipt of this QALI by affixing signature and date below.


2. Exceptions to the requirements of this QALI should be noted below. Additionally, any other problems that could affect the QAR’s performance of this QALI should also be noted below.


3. Exceptions/Problems 

Signature ___________________

Date _____________


4. Return to:



Commander, Naval Inventory Control Point




ATTN: Floyd Hardy, Code 8452



PO Box 2020



Mechanicsburg PA 17055-0788












(SupplierRTQali20)











Enclosure (2)


�
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TABLE 1 


ZERO BASED SAMPLING PLAN
QUALITY RISK LEVEL ZERO BASED SAMPLING PLAN

To use table, determine Lot Size and use 1.00 % AQL.  Deviations are prohibited, without prior written Customer Approval 

Acceptance number in all cases is zero.  "A" indicates entire lot must be inspected
Find Sample Size on table. Any single rejection rejects the lot.

Sample Size

		LOT SIZE

		.010%

		.015%

		.025%

		.040%

		.065%

		.10%

		.15%

		.25%

		.40%

		.65%

		1.00%

		1.50%

		2.50%

		4.00%

		6.50%

		10.0%



		1 - 8

		A

		A

		A

		A

		A

		A

		A

		A

		A

		A

		A

		A

		5

		3

		2

		2



		9 - 15

		A

		A

		A

		A

		A

		A

		A

		A

		A

		A

		13

		8

		5

		3

		2

		2



		16 - 25

		A

		A

		A

		A

		A

		A

		A

		A

		A

		20

		13

		8

		5

		3

		2

		2



		26 - 50

		A

		A

		A

		A

		A

		A

		A

		A

		32

		20

		13

		8

		5

		5

		5

		2



		51 - 90

		A

		A

		A

		A

		A

		A

		80

		50

		32

		20

		13

		8

		7

		6

		5

		4



		91 - 150

		A

		A

		A

		A

		A

		125

		80

		50

		32

		20

		13

		12

		11

		7

		6

		5



		151 - 280

		A

		A

		A

		A

		200

		125

		80

		50

		32

		20

		20

		19

		13

		10

		7

		6



		281 - 500

		A

		A

		A

		315

		200

		125

		80

		50

		48

		47

		29

		21

		16

		11

		9

		7



		501 - 1200

		A

		800

		500

		315

		200

		125

		80

		75

		73

		47

		34

		27

		19

		15

		11

		8



		1201- 3200

		1200

		800

		500

		315

		200

		125

		120

		116

		73

		68

		55

		35

		23

		18

		13

		9



		3201 - 10,000

		1200

		800

		500

		315

		200

		192

		189

		116

		86

		82

		80

		38

		29

		22

		15

		9



		10,001 - 35,000

		1200

		800

		500

		315

		300

		294

		189

		135

		108

		96

		90

		46

		35

		29

		15

		9



		35,001 - 150,000

		1200

		800

		500

		490

		476

		294

		218

		170

		123

		119

		104

		56

		40

		29

		15

		9



		150,001 - 500,000

		1200

		800

		750

		715

		476

		345

		270

		200

		156

		143

		120

		64

		40

		29

		15

		9



		500,001 & ABOVE

		1200

		1700

		1112

		715

		556

		435

		303

		244

		189

		163

		132

		64

		40

		29

		15

		9





 


 



_1323670942.doc
[image: image1.wmf]

                                DEPARTMENT OF THE NAVY        COM (717) 605-4356

                             NAVAL INVENTORY CONTROL POINT               DSN  430-4356


                         
700 ROBBINS AVENUE                      5450 CARLISLE PIKE - PO BOX 2020           FAX (717) 605-6922

               

PHILADELPHIA  PA  19111-5098      MECHANICSBURG PA   17055-0788








  


 Enclosure (1)











   4855











   8452/098











   DATE 200X

Checklist for Radiography (RT) Film Package

NOTE: (1) This checklist is not intended to be a complete list of contract 



    or specification requirements and does not relieve DCMA of the 

    responsibility for ensuring contract RT requirements are met. It 

    does provide DCMA with an indication of problem areas found in 

    past RT film inspections.



(2) Place a checkmark in each block for each item after verifying that 

    the requirement has been met. If an item is not applicable, use 

    NA in place of the checkmark.


Contract:
N00104-0X-P-XXXX

  ITEM  

DESCRIPTION – Part 1


  (/NA         



(  1   ( Correct penetrameter size used

     (
 (

(  2   ( Correct penetrameter material used          (       (

(  3   ( Proper shim material used                   (       (

(  4   ( Correct source-to-film distance used        (       (

(  5   ( Film density on block image is not greater  (       ( 


(      ( than 15% of the density in area of interest (       (

(  6   ( Film density (single film viewing) is 1.5 to(       (

(      ( 4.0 in area to be examined                  (       (

(  7   ( Film density (double film viewing) is 2.0 to(       (

(      ( 4.0 in area to be examined                  (       (

(  8   ( Radiographs show complete coverage          (       (

(  9   ( Complete coverage of repaired area          (       (

(  10  ( Original radiographs of repaired areas      (       (

(      ( included with package (if applicable)       (       (

(  11  ( RSS specify wall thickness of item          (       (

(  12  ( RSS showing location, size, shape of        (       (

(      ( repaired area included with film package    (       (

(  13  ( RSS provided with RT film package           (       (

(  14  ( Film processing defects and artifacts have  (       (

(      ( been documented on the RT inspection report (       (

(  15  ( RT inspection report has: 1) DCMA stamp     (       (

(      ( 2) DCMA inspector RT certification No. and  (       (

(      (    date of qualification expiration         (       (

(      ( 3) DCMA inspector signature and date        (       (

Items 1-15, as applicable, completed satisfactory.


DCMA Signature 





 Date 




  ITEM  

DESCRIPTION – Part 2


  (/NA         



(  16  ( DD 250 provided with RT film package        (       (

(  17  ( DD 250 block 16 provides heat/lot code,     (       (

(      ( RT numbers, nomenclature                    (       (

Items 16-17 completed satisfactory.


DCMA Signature 





 Date 





�












