Here is an Example of Risk Assessment Questions that may help determine program risk rating.  

1) What is the inherent risk of the program? 

a. What is the complexity of the system being developed? 

b. What is the magnitude of the effort? 

c. Are the technologies being incorporated/used mature in their own right?

d. Is there any unprecedented development going on? 

e. What’s the impact of system failure? For example, if the system fails is there a high probability of loss of life (such as with an aircraft loss), or the probability of mission failure, or something less? In other words, what is the consequence of failure? 

2) What is the inherent risk the contractor brings?

a. Do they have expertise with similar systems/products? 

b. Do they have the resources, both people and facilities, to do the effort? 

c. How good are their processes and procedures? 

d. How well do they adhere to their processes and procedures?  (Ex: CARs or Findings)

e. How much are they relying on sub-contractors for major development work? Sub-contract management is one of the big failure points with many programs.

f. If at the prime, are they capable of being the system integrator? Do they have the facilities and expertise to do this (related to a & b)? 

g. What is contractor past performance on similar programs?

3) What is the performance risk?

a. What is the risk induced into the program due to poor Cost, Schedule and/or Technical performance?

i. This is where tools like PRISM fall into, as they help quantify the performance risk. 

b. How well are the contract requirements being adherence to?

c. How volatile are the program requirements?  

d. How volatile is the program funding? 

