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[bookmark: Purpose][bookmark: _Toc257731024][bookmark: _Toc265588824]Purpose

The plan documents the program support planning strategy for the XXX program

[bookmark: ProgramBackground][bookmark: _Toc257731025][bookmark: _Toc265588825]Program Background

Provide a top level summary of the program to include the Acquisition Category (ACAT) Level (as needed), the contractor name and location, the resulting product(s), the systems involved, overall program goals and any other pertinent details about the program or program office.  Identify previous related contracts, tests or other information germane to the program.  When delegated contracts are involved, identify the lead and secondary/tertiary CMOs as applicable.  If a Memorandum of Agreement (MOA) or Letter of Delegation has been negotiated, then provide the title(s), date(s), and signatures here.

[bookmark: References][bookmark: _Toc257731026][bookmark: _Toc265588826]References

Examples may include:
· Federal Acquisition Regulation (FAR), Part 42, Contract Administration.
· Defense Federal Acquisition Regulation (DFARS), Part 242.302, Contract Administration Functions
· Memorandum of Agreement (MOA)
· XXX program Systems Engineering Plan, Test and Evaluation Master Plan, etc.
· DCMA Guidebook
· Supporting tools
· Risk Management Guide for DoD Acquisition

[bookmark: _Toc257731027][bookmark: _Toc265588827]Scope

[bookmark: SurveillanceStratagyOverview][bookmark: _Toc257731028][bookmark: _Toc265588828]Program Support Strategy Overview

This section discusses the overarching strategy to manage the multi-disciplined Program Support Team (PST) and coordinate the overall program support strategy.  Discuss how the results from the contract receipt and review process are linked to the Program Support Strategy.  Discuss any specific directions from the MOA or LOD.  See also DRAFT CR&R template attached).

[bookmark: _Toc257731029][bookmark: _Toc265588829]Applicable Contract Number(s)

Provide the contract number(s) along with a brief description to include contract type and period of performance.  

[bookmark: _Toc257731030][bookmark: _Toc265588830]Key Suppliers

Provide the names and locations of key suppliers to the prime contractor and major subcontractors.  Identify products produced at each location, and any other facilities the contractor is using to produce major components. 



[bookmark: _Toc257731031][bookmark: _Toc265588831]Functional Areas and Manpower Planning
Provide a brief summary of each functional area’s scope of effort.  Include estimates of the number of hours required for each functional area and tasks that require additional hours beyond FTE capacity.  At the very end of each functional summary, add the following statement: “The manpower planning for this function is documented in Appendix A in Table xx.” (An example of a manpower planning and risk prioritization tool is provided in the Program Support Summary Table in Appendix A.)  Please refer to and utilize applicable functional policies for specific guidance.

4.4.1. Quality Assurance Scope of Effort -
4.4.2. Engineering Scope of Effort -
4.4.3. Software Acquisition Management Scope of Effort -
4.4.4. Manufacturing Scope of Effort -
4.4.5. Supply Chain Scope of Effort -
4.4.6. Contracts Scope of Effort -
4.4.7. Earned Value Scope of Effort –
4.4.8. Property Scope of Effort - 


[bookmark: _Toc257731032][bookmark: _Toc265588832]Special Considerations
(Congressional Visibility, Overseas Contingency Operations, etc.)  Discuss how any special considerations may impact the scope of the program support.  

[bookmark: _Toc257731034][bookmark: _Toc265588834]Program Support Scheduling and Events
An example of a tool for scheduling, process risk, and manpower allocation is provided in appendix A.

[bookmark: _Toc265588835]Demand Tasks
Demand tasks are non-routine tasks that are normally high priority but with relatively short durations such as TSN analysis, ECP review, etc.
If significant demand tasks are anticipated during the life of the plan, this section can be used by the PI to plan and describe the process of how the PST will respond to non-routine tasks such as TSN, ECP, MRB, etc.



[bookmark: _Toc257731037][bookmark: _Toc265588836]Limitations to Program Support Plan Scope

Describe in this section any limitations to scope such as:
· Significant events that will not be supported due to constraints imposed on the CMO such as availability of personnel, schedule conflicts, etc.  
· Any limiting conditions/restrictions on the planned support activities, any unique configurations associated with products or processes, and applicable technical specifications.  
· Constraints and their effects on collected data which are not the result of production representative processes or products.  
· Specific focus areas based on the results of the Contract Receipt and Review Process, knowledge of the program/facility, or contractor historical performance (document rationale).
· Manpower limitationsand prioritization of support based on assessed risk.
[bookmark: _Toc257731038][bookmark: _Toc265588837]Method

[bookmark: _Toc257731039][bookmark: _Toc265588838]Basic Program Support
This section describes the specific methods and procedures that will be used for each identified support activity and may include:
· Describe how program support activities will be used to asses programmatic cost, schedule, and technical performance against program objectives
· Identify any unique tools, processes, or instrumentation, both Government or contractor, used to collect data including high risk data deliverables
· Identify the approach for reviewing contractor’s products and processes
· Identify the approach for reviewing contractor documentation for adequacy and completeness
· Identify the approach for assessing compliance with contract requirements

[bookmark: _Toc257731040][bookmark: _Toc265588839]Performance Indicators
This section describes the program performance indicators (if any) and how the data will be collected to include:
· Supplier Indicators
· Workload Indicators
· Resource Indicators 
· DCMA Process Indicators
[bookmark: _Toc257731041][bookmark: _Toc265588840]Risk Assessment and Tracking
In this section, describe how the Program Support Team (PST) will use assessment and tracking of dynamic risk to identify items where risk is increased, to prioritize efforts based on risk, and to track those items until risks are mitigated.  An example of a process risk assessment tool is provided in Appendix B.

[bookmark: _Toc257731042][bookmark: _Toc265588841]Program Support Adjustment
In this section, describe how the PST will adjust program surveillance frequency, intensity or focus to address:  
· Specific risks indicated by CARs or concerns identified during previous reviews
· Validity of the contractor’s rationale for actual or anticipated shortfalls
· Heightened risks and mitigation of root causes of the risks
· Increased surveillance where risk has increased
· Areas where the contractor’s risk management process historically reflect best practices


[bookmark: _Toc257731043][bookmark: _Toc265588842]PST Communication Strategy
Describe how the PST (to include sub-tier PSTs) will communicate programmatic issues and analyses.
· Meetings, etc.
· Coordination between functional specialists
· Internal verses external communication
· Coordination of EVM tripwire information with CMO leadership
· Coordination with COO sector staff

[bookmark: _Toc257731044][bookmark: _Toc265588843]Integrated Reporting Strategy

· Root Cause Analysis
· Predictive Predictive analysis to include forecast of program impacts with rationale
· Functional report roll-up
· Program Analysis Charts
· Integrated risk analysis and reporting
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	Appendix A – Program Support Summary Table 


Perform Risk Assessment Assess each surveillance activity/event/action identified in the Program Support Summary Table for risk.  The highest risk area, (Technical Performance, Cost or Schedule), determined for each activity/event/action planned for surveillance, will be utilized to select the appropriate level of “Likelihood of Failure” and “Consequence of Failure” discussed below. 

Likelihood of Failure. Determine the “Likelihood” that the activity/event under surveillance will experience a deficiency impacting cost, schedule or performance.  Using the information in Figure B-1 below, identify the numerical “Level” for Likelihood the “risk event will happen” based on sound technical judgment. 

Figure B-1

	What is the LIKELIHOOD the risk event will happen?

	Likelihood
	Probability of Occurrence
	LEVEL

	Near Certainty
	~90%
	5

	Highly Likely
	~70%
	4

	Likely
	~50%
	3

	Low Likelihood
	~30%
	2

	Not Likely
	~10%
	1



Determine Consequence of Failure.  Determine the “Consequence” (impact to the contract) resulting from a deficiency of the activity/event under surveillance.  Using the information in Figure B-2 below, identify the numerical “Level” for Consequence of the failure if the “risk event” occurs that is deemed most accurate based on sound engineering judgment.  The number of months and the percentage of budget used for the criteria must be identified by the functional specialist prior to performing the Risk Assessment.

Figure B-2

	What is the CONSEQUENCE if the risk event happens?

	LEVEL
	1
	2
	3
	4
	5

	Technical Performance
	Minimal or no consequence to technical performance
	Minor reduction in technical performance or supportability, can be tolerated with little or no impact on program
	Moderate reduction in technical performance or supportability with limited impact on program objectives
	Significant degradation in technical performance or major shortfall in supportability; may jeopardize program success
	Severe degradation in technical performance; Cannot meet KPP or key technical/ supportability threshold; will jeopardize program success

	Schedule
	Minimal or no impact
	Able to meet key date 

Slip < * months
	Minor schedule slip. Able to meet key milestones with no schedule float. 


Slip < * months

Sub-system slip > * months plus available float
	Program critical path affected. 

Slip < * months
	Cannot meet key program milestones. 

Slip > * months

	Cost
	Minimal or no impact
	Budget increase or unit production cost increases. 

  < ** 1% of Budget
	Budget increase or unit production cost increases. 


< ** 5% of Budget
	Budget increase or unit production cost increases. 

< ** 10% of Budget
	Exceeds APB threshold 



> ** 10% of Budget



Formulate Risk Rating (Weight).  Identify the Weighted Risk Rating (WRR) from Figure B-3 for the Likelihood and Consequence Levels for each surveillance activity/event/action. WRR of 1-10 are deemed Low Risk, WRR of 11-19 are Medium Risk, and WRR of 20-25 are High Risk.  The functional specialist  utilizes the WRR to prioritize the surveillance plans identified on the Program Support Summary Table (Appendix A) with the highest priority based on the highest WRR. The functional specialist considers the WRR of each activity/event/action when determining the frequency and intensity of the planned surveillance. The WRR also guides the functional specialist in determining the appropriate surveillance tools/methods utilized for the surveillance.  The WRR inputs to the Program Support Summary Table should be updated throughout the course of the surveillance as factors that affect likelihood and consequences change. The WRR is a criteria to adjust the surveillance activity on a particular activity/event/action on a program, at a facility, or by a team.

Figure B-3

	KEY PROCESS/SYSTEM RISK RATING (& Weighted Risk Rating (WRR))

	LIKELIHOOD
	5
	L
WRR = 9
	M
WRR = 14
	M
WRR = 19
	H
WRR = 23
	H
WRR = 25

	
	4
	L
WRR = 6
	M
WRR = 11
	M
WRR = 16
	H
WRR = 21
	H
WRR = 24

	
	3
	L
WRR = 4
	L
WRR = 8
	M
WRR = 13
	M
WRR = 18
	H
WRR = 22

	
	2
	L
WRR = 2
	L
WRR = 5
	L
WRR = 10
	M
WRR = 15
	H
WRR = 20

	
	1
	L
WRR = 1
	L
WRR = 3
	L
WRR = 7
	M
WRR = 12
	M
WRR = 17

	
	1
	2
	3
	4
	5

	
	CONSEQUENCE

	NOTE:  The functional specialist enters the numerical value for the WRR to establish appropriate surveillance priority in the PSST.  Higher WRR scores should result in higher priority surveillance with associated higher frequency and intensity surveillance. 





image1.emf



