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Foreword

The functional area details included in the PAR are intended to reflect published functional policies or those currently under development.  It is not the intent for the template to mandate that all of those tasks be performed, but only to report on those aspects of surveillance that were performed in those areas.  Neither is it the intent to limit reporting only to functional area details explicitly identified in the template.  The scope of the work being performed should be driven by the existing surveillance plans and not as an attempt to address every line item identified in the template.


[bookmark: _Toc340655640][bookmark: _Toc340655943][bookmark: _Toc340657254][bookmark: _Toc340657278][bookmark: _Toc340658052][bookmark: _Toc346192986]1.0 EXECUTIVE SUMMARY: 
[bookmark: _Toc340655641][bookmark: _Toc340655944][bookmark: _Toc340657255][bookmark: _Toc340657279][bookmark: _Toc340657400][bookmark: _Toc340657748]The Executive Summary shall include results of the three DAES Assessments (Contract Performance, Production, and Management) in accordance with the DCMA DAES Assessment Guidelines – refer to Resource Page.  The color rating shall be graphically displayed using the trend chart below.


	Assessment Summary

	Assessment
	- 3 Months
	- 2 Months
	- 1 Months
	Current
	+ 1 Months
	+ 2 Months
	+ 3 Months

	CONTRACT PERFORMANCE
	MOD
	HIGH
	HIGH
	HIGH
	HIGH
	HIGH
	MOD

	PRODUCTION
	LOW
	MOD
	MOD
	HIGH
	HIGH
	HIGH
	MOD

	MANAGEMENT
	LOW
	LOW
	LOW
	LOW
	LOW
	LOW
	LOW




When populating the assessment summary rating table, past ratings for -3, -2, and -1 months will be those ratings from the previous month(s).  For the current month, the assessment rating considers issues and risks, even if that risk is not projected to impact the program until 1-3 months later.  If risk is identified in any of the rating categories, it must be quantified and considered in the current rating month.  When corrective action or risk mitigation is projected to resolve an issue within the next three months, this predictive analysis rating change shall be recorded for those future months in the table and captured in the corresponding assessments in section 1 and 2 of the PAR.

[bookmark: _Toc346192987][bookmark: _Toc340655642][bookmark: _Toc340655945][bookmark: _Toc340657256][bookmark: _Toc340657280][bookmark: _Toc340658053]1.1 DCMA Contract Performance Assessment (CPA): 
Provide CPA by following the DAES Assessment Guidelines – Appendix 2.  The following example is provided. NOTE: Scope and context charts (pie charts) are only required for Major Defense Acquisition Programs (MDAPs) that require DAES reporting.  The PI shall ensure that DAES analysis reflects independent, predictive analysis and not a replicated version of the contractor's Contract Performance Report (CPR).

CPA EXAMPLE
Assessment Rating: RED
Synopsis:  
Red rating is due to a projected IEAC of $1,350M resulting in a VAC of -$270M (23%) with a continuing negative trend.  Additionally, issues with the {Program} Non-flight Satellite Testbed (GNST) navigation payload at {Supplier} will cause a 3 month slip in Flight 1 delivery.  

Assessment Summary:
The {Program} contract is rated Red due to continuing cost growth.  DCMA believes that cost growth will continue until the first flight unit has completed integration and test, which DCMA forecasts for Feb 2014, a three month schedule slip.  Cumulative cost variance is -$251M with CPI of 0.811.  The {Supplier}, a major subcontractor, navigation payload work is the main cost driver, with cost variance of -$109M and CPI of 0.642.  Software scripts, flight material and engineering support are the reasons for cost growth.  Another cost driver is the network communication element, built at SUPPLIER3.  Their RDT&E contract cost variance is -$46M with a CPI of 0.666.  Radiation lot acceptance testing of flight parts and development of space ground link system’s printed wiring boards are the main reasons for cost overruns.

The cumulative contract schedule variance is -$61M with SPI of 0.943.  Delivery of the non-flight navigation payload from {SUPPLIER} was baselined for Oct 2011 but won’t be complete until Mar 2013.  DCMA believes that non-flight payload delays and flight material concerns with the atomic clocks from third-tier supplier {Supplier} will cause a slip in the delivery of the first flight payload from Nov 2012 to May 2013.  DCMA believes that there are also delays to the first flight unit’s on-board computer and inertial measurement unit from {Supplier2}.  These three units are the latest to integration & test need dates, and DCMA predicts there will be a three month schedule slip to the first flight unit available for launch date, currently May 2014.

If the delivery date is modified in the contract, then DCMA’s rating will change to yellow.  Detailed analysis and justifications are shown in section 2.0 (below) and in Appendix A.
DCMA’s engagement on the RDT&E contract effort represents a significant portion of the PM’s budget.  The chart below identifies the scope and impact the DCMA administered contracts have in relation to the overall {Program} program budget. This statement and corresponding charts are only required for MDAPs.



[bookmark: _Toc340657257][bookmark: _Toc340657281][bookmark: _Toc340658055]
[bookmark: _Toc346192988]1.2 DCMA Management Assessment (MA):
Provide MA by following the DAES Assessment Guidelines – Appendix 3.  The following example is provided:

MA EXAMPLE
Assessment Rating: GREEN

Synopsis: 
All contractor business systems are considered by DCMA as either approved or are not assessed.  There are no indications that the two “not evaluated” systems (Accounting & Estimating) are expected to have any significant findings based on the on-going DCAA review. There are no corrective action requests at this time.  

Assessment Summary: 
All contractor business systems are considered by DCMA as either approved or are not assessed.  There are no indications that the two “not evaluated” systems (Accounting & Estimating) are expected to have any significant findings based on the on-going DCAA review. There are no corrective action requests at this time.  

The table below provides the latest snapshot of the individual NG Bethpage business systems:

	XYZ System
	System Status
	Dates
	Notes

	Accounting
	Not Evaluated
	TBD
	1

	Estimating
	Not Evaluated
	TBD
	2

	Earned Value Management
	Approved
	May 2011
	

	Material Management and Accounting Sys.
Accounting
	
Approved
	Jun 2008
	

	Property
	Approved
	Sep 2011
	

	Purchasing
	Approved
	Feb 2010
	


The “not evaluated” status for Accounting and Estimating is a result of the business combination of  prime site1 and prime site2.  Refer to Note 1 and 2 below:

NOTES:
1.    Accounting  System:   Historically XYZ has not had significant inadequacies that would warrant a disapproval of the Accounting System.  The DACO will issue a determination when the DCAA Boston office can furnish a recommendation on the acceptability of the contractor’s Accounting System for ensuring compliance with applicable laws, regulations and contract terms.  The DACO will monitor and resolve any DCAA flash reports and report on other issues that might degrade the acceptability of the Accounting System.

2.  Estimating System:  Historically XYZ has not had significant inadequacies that would warrant a disapproval of the Estimating System.  The DACO will issue a determination when the DCAA Boston office can furnish a recommendation on their acceptability of the contractor’s Estimating System for ensuring compliance with applicable laws, regulations and contract terms. The DACO will monitor and resolve.
[bookmark: _Toc340657258][bookmark: _Toc340657282][bookmark: _Toc340658056]
[bookmark: _Toc346192989]1.3 DCMA Production Assessment (PA):
Provide PA by following the DAES Assessment Guidelines – Appendix 4.  The following example is provided:


PA EXAMPLE

Assessment Rating: RED

Synopsis:
DCMA Red rating reflects continued schedule delays to the navigation payload, on board computer and inertial measurement unit.  DCMA predicts these units will not be delivered to integration & test in Denver eroding the schedule margin and causing a three month slip in the first flight unit.

Assessment Summary: 
The ABC contract is 63% complete with a period of performance of May 2008 to Mar 2025.  Currently, the four satellites on contract are due to be complete by Jan 2016.  High contract modification change percentage and several contractual delivery date slips have placed the first flight unit’s availability date at risk.  The contract modification metric is 18%, reflected by the addition of launch checkout capability and OCX integration support CLINs to the contract.  

Delivery of the non-flight navigation payload being developed by Charlie Co. has shifted from Oct 2011 to Mar 2013.  This, in addition to the complications concerning the atomic clock’s flight material, has caused third-tier supplier Delta Co. to change the delivery date of the first flight payload from Nov 2012 to May 2013.  Also, Bravo Co has reported delays with the on-board computer and inertial measurement unit of the first flight unit.  These three units are last to fulfill Integration & Test’s need dates, and DCMA predicts there will be a three month schedule slip to the first flight unit available for launch date, currently May 2014.


[bookmark: _Toc340657259][bookmark: _Toc340657283][bookmark: _Toc340658057][bookmark: _Toc346192990]2.0 Additional supporting analysis for Contract Performance, Management, and Production assessments in section 1:
Entries in section 2 should include PST/SPST functional inputs that contribute to rating conclusions in section 1. These inputs will be generated by PST/SPST members and delivered to the PI/SPI via The Electronic Functional Input Templates (EFIT). Refer to MPS Policy section 7.6.1.  Functional analysis contributions to section 2 must include details regarding technical performance (e.g. where applicable: DCMA’s assessment of readiness for major program events or contractual milestones; DCMA’s assessment of data deliverables and impacts to the program), along with cost and schedule impacts that contribute to any of the assessment categories, as described in Major Program Support (MPS) Policy.   Section 2 must also include a current status of any open Corrective Action Requests (CAR), impacts of open CARs and a DCMA’s projection for resolution.  Surveillance activities that are performed during the assessment period, which do not have impact on the assessment ratings, will not be included in the PAR.   Those surveillance activities, which do not lead to identifiable impacts, will be maintained in PST/SPST working papers, audit reports, The Electronic Functional Input Templates (EFIT), SPI assessments, etc.

[bookmark: _Toc340657260][bookmark: _Toc340657284][bookmark: _Toc340658058][bookmark: _Toc346192991]2.1 Additional Analysis Supporting the CPA:
Include functional analysis results that contribute, in some way, to your CPA rating in section 1.1 above.  The PI will evaluate the FITs provided by the PST/SPST, along with any other assessment products, for inclusion to this section. If there is no additional information to report beyond that in section 1.1, note “No additional information beyond section 1.1.”

[bookmark: _Toc340657261][bookmark: _Toc340657285][bookmark: _Toc340658059][bookmark: _Toc346192992]2.2 Additional Analysis Supporting the MA:
The PI will consult with the CACO/DACO/ACO for any additional information considered relevant to a contractor’s business systems that was not included in the MA in section 1.2 above.  It is likely that the MA already includes the necessary information.  However, you may determine that additional details derived from the CBAR tool or your Contracting Officer warrants attention.  Use this section to report any major subcontracts with disapproved system that may directly or indirectly impact the program.  If there is no additional information to report beyond that in section 1.2, note “No additional information beyond section 1.2.”

[bookmark: _Toc340657262][bookmark: _Toc340657286][bookmark: _Toc340658060][bookmark: _Toc346192993]2.3 Additional Analysis Supporting the PA:
Include functional analysis results that contribute, in some way, to your PA rating in section 1.3 above.  The PI will evaluate the FITs provided by the PST, along with any other production assessment and/or supply chain products, for inclusion to this section. In addition, the PI will consult with the Industrial Analysis Center (IAC) for any additional Industrial Base (IB) information considered relevant that was not included in the PA in section 1.3 above. If there is no additional information to report beyond that in section 1.3, note “No additional information beyond section 1.3.”

[bookmark: _Toc340657263][bookmark: _Toc340657287][bookmark: _Toc340658061][bookmark: _Toc346192994]3.0 Major Subcontractor and/or Supply Chain Issues:
Highlight any issues or concerns relating to major/critical suppliers or to critical parts or components that you want to communicate to the customer that are not included in sections 1 or 2.  This may include additional details provided by a SPI, or via a functional support delegation, that may provide early indications of supplier issues relating to quality, technical, schedule or cost that could impact prime contact performance.  If there is no additional information to report in this section, note “No additional data.”     

[bookmark: _Toc340657264][bookmark: _Toc340657288][bookmark: _Toc340658062][bookmark: _Toc346192995]4.0 External Program Influences:
Describe any programmatic issues outside of a contractor’s control, such as government furnished material or equipment (GFM/GFE) delays that may impact cost and schedule on a contract.  For example, as a result of late GFE, DCMA projects the contractor will submit a Request for Equitable Adjustment (REA).  

Also consider the impacts of any known delays in obligating funds to a contract, as well as any known program funding cuts that will potentially impact the contract performance.  If there is no additional information to report in this section, note “No additional data.”     

[bookmark: _Toc340657265][bookmark: _Toc340657289][bookmark: _Toc340658063][bookmark: _Toc346192996]5.0 Program Management Office Requested Data and Specific Reporting:
When a Memorandum of Agreement (MOA) is established that requires data and information, beyond existing FAR surveillance and reporting requirements, the PI will enter that information in this section.   If there is no PMO requested data or specific reporting, note “Not Applicable.”

[bookmark: _Toc340657266][bookmark: _Toc340657290][bookmark: _Toc340658064][bookmark: _Toc346192997]6.0 PAR Point of Contact (POC): 
Additional analysis supporting this report is available upon request.  The POC for this memorandum is:

Program Integrator: 
Name:  First, Last 
Email:  first.last@dcma.mil 
Phone:  ###-###-#### 

CMO Commander:
Name:  First, Last 
Email:  first.last@dcma.mil 
Phone:  ###-###-#### 

[bookmark: _Toc340658065][bookmark: _Toc346192998]Appendix A.  EVM Analysis Standard Slides (EASS):  
Where applicable, the PI will include this as Appendix A and attach it to the PAR document.  If not applicable, the Appendix A will note, “EVMS is not applicable.” Each EVM-required contract should have its own EASS, and may be renamed sequentially, Appendix A1, Appendix A2, Appendix A3.



Appendix A

Scope and Context of DCMA Administered Contracts

The Earned Value Management (EVM) Analysis Standard Slides (EASS) are used to summarize the contract performance issues that are driving the DCMA ratings. The charts draw knowledge insights from both the EVM data and other critical program information to help evaluate and report on program cost, schedule, and technical performance and develop estimates of to-complete costs and schedule.  

An MS PowerPoint EASS “Sample Standard”, which was created using a real-world program, is provided to show the DCMA analyst what a quality EASS should look like. The author of the EASS shall use the “Sample Standard” as the starting point when creating the individual contract EASS. The author shall use the EVMS data to support his assessment of the contract’s performance, and not just list the data.  The author shall provide an independent DCMA analysis of, and insight into, the issues that drive contract performance.  Additional supporting details are available in the Program Assessment Report (PAR), Program Analysis Pamphlet, and the EASS “Sample Standard.”  If more than one contract requiring EVMS is part of each program, a separate EASS is required for each contract.

The following sections describe the intent of each slide within the EASS “Sample Standard” and should be used as guidance when the author modifies the content of the charts for his own program:  The 13 required slides included below and represented in the EASS “Sample Standard” shall be included in every EASS. Additional supporting slides should be included where ever necessary, and slides numbered sequentially as appropriate. 

Slide 1: Title - Required
The intent of this slide is to present the:
· Name of the program
· Person and/or DCMA Division presenting the brief
· Date of the DAES review or due date of product[footnoteRef:1] [1:  If program is included in this month’s DAES, it may be easier to use the DAES date for consistency and archival purpose] 

Include the following statement at the bottom of your title slide
“THIS DOCUMENT CONTAINS CONTRACTOR INFORMATION WHICH MAY BE PROPRIETARY AND PROTECTED BY THE TRADE SECRETS ACT; DO NOT RELEASE WITHOUT REVIEW AND REDACTION. THIS INCLUDES FREEDOM OF INFORMATION ACT REQUESTS, PRESS INQUIRIES OR RESPONSES TO ANY OTHER REQUESTS OUTSIDE THE US GOVERNMENT. FAILURE TO ADHERE TO THESE REQUIREMENTS MAY RESULT IN CRIMINAL OR CIVIL SANCTION.”  

Additionally, the following is required at the bottom of each slide following title slide:
For Official Use Only – May Contain Proprietary Program Data. DO NOT RELEASE WITHOUT REVIEW AND REDACTION
No additional information is necessary beyond the aforementioned content. 
 

Slide 2: Executive Summary- Required
The Executive Summary uses EASS Table 1 to present a high level overview of contract performance and to present the Independent DCMA estimate using cost and schedule based upon that performance. Two key components comprise EASS Table 1: 
· Basic Contract Status
· Early Warning Indicators
Basic Contract Status
The Basic Contract Status consists of the Summary Contract Performance Assessment (CPA) Indicator[footnoteRef:2], contract Period of Performance, Total Allocated Budget (TAB), Contract Budget Base (CBB), Performance % Complete, Duration % Complete, DCMA IEAC, and the contractor (KTR) Most Likely (EAC)[footnoteRef:3]. With the exception of the CPA indicator and the DCMA IEAC, the remaining items can be gathered from the contractor’s EVMS data.  [2:  See Table 1 – Threshold Definitions, this Appendix A]  [3:  The Contractor’s total contract most likely estimate is taken from Block 6, c, Format 1 of the Contract Performance Report] 

Early Warning Indicators
The Early Warning Indicators include the cumulative Cost Variance (CV), Schedule Variance (SV), and Variance At Completion (VAC) with each being reported as a dollar value and percentage along with their trend. Also included in the Early Warning Indicators are the Cost Performance Index (CPI), Schedule Performance Index (SPI), To Complete Performance Index for the contractor’s EAC (TCPIEAC), and the Estimated Completion Dates based upon the current Baseline, Contractor’s Estimate, and DCMA’s independent estimate.
A variety of methods should be used to determine the DCMA Independent EAC using both cost and schedule. The author shall use the cost analysis and schedule analysis as the primary basis for arriving at the independent estimates. The cost analysis and schedule analysis should not be considered mutually exclusive when developing the independent estimates. Cost impacts schedule just as schedule impacts cost. Include one or two single sentence bullets below EASS Table 1 which offer succinct details that support the independent DCMA estimates for cost and/or schedule. 
Slide 3: Synopsis / Watch Items - Required
The Synopsis / Watch Items slide uses EASS Table 2 to present the top watch items/issues/risks facing the program (by WBS element)[footnoteRef:4] to ensure visibility into the areas of cost, schedule and technical performance.  Include two or three single sentence bullets below EASS Table 2 that discuss the watch items at the program level but maintain relevance to the details contained within the WBS elements shown in EASS Table 2.  [4:  Should reflect however Format 1 of CPR is reported.  Could also be by IPT or OBS, whatever is agreed to between parties involved.] 

Describe significant risks/performance issues that may impact on contract costs or Major Milestone achievement (assure that high probability and high consequence risk/opportunity elements are incorporated in the IEAC).  The assessment will include whether the performance is stable, improving, or worsening.  Provide an estimate of the amount of cost overrun and/or the Major Milestone slip as applicable (details provided on EASS slide 9).  Describe any known prime or sub-contractor risks that may affect contract cost or Milestone achievement.  Provide an estimate of the amount of cost overrun and/or the Major Milestone slip as applicable.

A DCMA IEAC shall be developed for each WBS element listed in EASS Table 2. The DCMA IEAC contains analysis of performance at the WBS level shown as well as analysis of Risks and Opportunities (both already identified by the contractor, and those identified individually by DCMA).  TCPIEAC analysis can be used to assess EAC reasonableness, as well as using technical inputs from PST members.  The results of DCMA reviews of Variance Analysis should be factored into the DCMA IEAC.  Assure that high probability and high consequence risk/opportunity elements are incorporated in the IEAC.  (IEAC details are provided on EASS slide 12.) More information pertaining to the development of the IEAC is included in the Program Analysis Pamphlet (PAP).
Slide 4: Baseline Quality - Required
The EV Performance Measurement Baseline ((PMB) – contained in Format 3 of the Integrated Program Management Report) is the “yardstick” by which the contractor’s cost/schedule performance is assessed.  If the initial PMB is flawed, or if the PMB becomes flawed over time, the value of the EV performance indices is degraded.  For this reason, the health of the PMB is assessed initially as well as over the life of the effort.  DCMA assesses the health of the contractor’s PMB. 
For assistance in determining the health of the PMB, DCMA performs Baseline Quality Analysis.  The Baseline Quality Analysis consists of:
· Baseline Revisions
· Contract Modifications 
· Baseline Indicator
Baseline Revisions  
The Baseline Revisions percentage illustrates the change of the current period BCWS over a near term planning period.  Large changes indicate an unstable baseline which often is an indicator of requirements volatility and potential cost/schedule problems. Volatility could also indicate laying in a baseline as actual costs are accumulated and lack of near-term baseline control, both systems issues.  Calculate the Baseline Revisions percentage using data from the past 6 months of Format 3 data as described in the PAP and present the results using the Baseline Revisions Chart.  Include two or three single sentence bullets below the Baseline Revisions Chart that explain reasons for any observed changes greater than 5%, and explain the impact to the contract.

Contract Modifications

The Contract Modifications percentage highlights changes made to the contract cost from the time of award to the present.  A change of 10% is used as an early warning indication that the program’s technical requirements were not understood at the time of contract award, poor contracting practices were in place, and the entire scope of the contract may not be entirely understood.  This metric helps to identify when new requirements have been added to the contract (requirements creep) or when existing requirements have been modified extensively.  Calculate the Contract Modifications percentage using the guidance provided in the PAP, and explain root cause and impact to the contract(s) using two or three single sentence bullets placed immediately below the Contract Modifications percentage.


Baseline Indicator
The Baseline Indicator assesses the health of the contractor’s Performance Measurement Baseline (PMB).  It is a qualitative metric that identifies the timeliness (within 180 days of contract award), quality, completeness and adequacy of the contractor’s IBR and any follow-on baseline reviews.  The PAP provides several qualitative indicators to assist in assessing the Baseline Indicator.  Provide the outcome of your analysis, and explain any impacts to the contract(s) using two or three single sentence bullets. 

Slide 5: EVM System Status - Required
If Earned Value Management is a requirement, the EVMS assessment describes information on the Contractor’s EVMS status.  The author states that the status of the EVMS is either (a) To Be Determined, (b) Accepted/Approved, (c) Disapproved/Not Accepted or (d) Not Evaluated.  The author provides an assessment of the EVMS getting better or worse, and a risk assessment going forward.  If applicable, the assessment also describes any Corrective Action Requests (CARs) and CAR status, the issue(s) and the impact(s) of significant deficiencies, which impact the data presented in this assessment and the actual or proposed date of submission for the Contractor’s corrective action plan (CAP).  If the CAP was already submitted, then the assessment should include the status of the corrective action plan as accepted, rejected, in review, or not yet reviewed, with associated dates. 

Over Target Baseline/Over Target Schedule Conditions (if applicable)
If applicable, the EVM System Status slide will also address any Over Target Baseline (OTB) or Over Target Schedule (OTS), the number of OTB/OTS, the month/ year of the occurrence, and the amount of budget added to the Total Allocated Budget. This section also includes duration impacts of OTS condition, including missed major effort, milestones, major program events, and/or possible APB breaches.

Slide 6: Performance Execution to Date – Cost Analysis - Required
The Cost Analysis slide uses EASS Table 3 to present by WBS element several key EV performance metrics for the top cumulative cost variance drivers in dollars[footnoteRef:5]. The Cost Analysis is broken into two components: [5:  There is no magic number for how many to include in each table.  Whatever is the natural cutoff, whatever makes sense for each contract.  The OSD DAES Assessment Guidance suggests at three.] 

· At the Program Level
· At the WBS Level
Program Level
The Program Level assessment shall list the cumulative CV, CPI, and VAC[footnoteRef:6] at the highest level. Include one or two bullets that discuss whether the program level cost trend is stable, improving, or worsening.  These must be the same as slide 2. [6:  As compared to the KTR ML EAC] 

WBS Level
The WBS Level assessment shall relate to the top drivers listed in EASS Table 3. Include one or two bullets that discuss how the top drivers listed in EASS Table 3 are impacting the Program Level cumulative cost variance. A DCMA IEAC shall be developed for each WBS element listed in EASS Table 3. The DCMA IEAC contains analysis of performance at the WBS level shown as well as analysis of Risks and Opportunities (both already identified by the contractor, and those identified solely by DCMA).  TCPIEAC analysis can be used to assess EAC reasonableness, as well as technical inputs from PST members, and results of DCMA reviews of Cost Variance Analysis can also be factored into the DCMA IEAC.  Assure that high probability and high consequence risk/opportunity elements are incorporated in the IEAC.  More information pertaining to the development of the IEAC is found in the PAP.

Over Target Baseline Condition (if applicable)

If an OTB has been implemented, also provide the CPI from the original baseline.  Refer to the PAP for the CPI calculation in an OTB condition. Also, include information on any Nunn-McCurdy Cost breaches to date, and the effect on the contract(s). 
Single Point Adjustments (if applicable) 
Include information on any Single Point Adjustments that have been implemented, and its impact on the Cost Variance at the Contract Level.  Lower level, more detailed information included on this slide must be consistent OTB information represented on Slide 5.  
Slide 7: Performance Execution to Date – Schedule Analysis using Top Drivers - Required

The first slide in this series of Schedule Analysis slides uses EASS Table 4 to present by WBS element several key EV performance metrics for the top cumulative schedule variance drivers in dollars. The Schedule Analysis is broken into two components:
· At the Program Level
· At the WBS[footnoteRef:7] Level [7:  Or OBS, or IPT, or whatever is officially reported in the CPR] 

Program Level
The Program Level assessment shall list the cumulative SV and SPI at the highest level. Include one or two bullets that discuss whether the program level schedule trend (in $) is stable, improving, or worsening.  These must be the same as slide 2.
WBS Level
The WBS Level assessment shall relate to the top drivers listed in EASS Table 4. Include one or two bullets that discuss how the top drivers listed in EASS Table 4 are impacting the Program Level cumulative schedule variance. A DCMA IEAC shall be developed for each WBS element listed in EASS Table 4. The DCMA IEAC will contain analysis of performance at the WBS level shown as well as analysis of Risks and Opportunities (both already identified by the contractor, and those solely by DCMA).  TCPIEAC analysis can be used to assess EAC reasonableness, as well as technical inputs from PST members, and results of DCMA reviews of Schedule Variance Analysis can also be factored into the DCMA IEAC.  Assure that high probability and high consequence risk/opportunity elements are incorporated in the IEAC.  More information pertaining to the development of the IEAC is found in the PAP.

Over Target Schedule Condition (if applicable)
If an OTS has been implemented, also provide the SPI from the original baseline. This section also includes lower level details regarding duration impacts of OTS condition, including missed major effort, milestones, major program events, and/or possible APB breaches.  Lower level information on this slide must be consistent OTS information represented on Slide 5.  Refer to the PAP for the SPI calculation in an OTS condition.

Slide 8: Performance Execution to Date – Schedule Analysis using Baseline Execution Index (BEI) - Required

The second slide in this series of Schedule Analysis slides uses the Baseline Execution Index Chart to provide insight into the realism of program cost, resource, and schedule estimates.  BEI is an IMS-based metric that measures the number of tasks that were completed as a ratio to those tasks that should have been completed to date according to the original (baseline) plan.  Include two or three one sentence bullets below the BEI Chart that provide the BEI value and an analysis of the value.  Also, comment if any of the problem are in the BEI analysis appear on the critical path and whether there is any impact to cost.  If applicable, ensure any issues identified in the Status of the EVM System Section are addressed that would impact the results of this calculation.  More information pertaining to the development of the BEI is included in the PAP.
Slide 9: Performance Execution to Date – Schedule Analysis using 3-Month Milestone Trend - Required

The third slide in this series of Schedule Analysis slides uses the EASS Table 5 to report whether or not DCMA expects the contractor to meet its major (Tier 1) milestones, major program events, or other milestones that have been deemed important and require tracking. Describe significant risks/performance issues that may impact timely milestone achievement (assure that high probability and high consequence risk/opportunity elements are incorporated in the IEAC).  Provide an estimate of the amount the milestone is expected slip as applicable.  Describe any known prime or sub-contractor risks that may affect milestone achievement.  Provide an estimate of the amount the milestone may slip as applicable. The 3-month trend illustrates the change in the “current” forecast finish date as reported by the contractor during each of the past three months. Comparisons between the original (baseline) date, the current (forecast) date, and any actual finish dates can be made. Include two or three one sentence bullets below the EASS Table 5 that provide insights into why the forecast dates are changing and what factors are driving the date changes. Include an assessment of the validity of the forecast dates provided by the contractor based upon IMS schedule health checks. Consider other schedule issues as discovered such as (but not limited to): improper implementation of schedule margin; out-of-sequence tasks; incorrect progress; subcontractor-to-prime end of month differences; differences in schedule; task; and resource calendars and other scheduling inconsistencies as applicable. 

Slides 10 and 11: Contractor’s Critical Path - Required

The fourth and fifth slides in this series of Schedule Analysis Slides examine the Contractor delivered critical path (slide 10) and the DCMA independently verified program critical path (slide 11). Start by identifying the program critical path using the “constraint method” (EVC-100 Finding the Program Critical Path). Next, analyze the critical path for anomalies such as LOE tasks, unfavorable schedule health metrics or improperly implemented schedule margin tasks. Consider other schedule issues as discovered such as (but not limited to): improper implementation of constraints; out-of-sequence tasks; incorrect progress; subcontractor-to-prime end of month differences; differences in schedule; task; and resource calendars and other scheduling inconsistencies as applicable. Determine if there has been a shift in the critical path from one reporting period to the next and any impact on cost/schedule predictions.  Identify top-tier WBS elements which appear on the critical path and determine whether these WBS elements match any of the watch items or cost or schedule top drivers shown in EASS Tables 2, 3, and 4, respectively. Augment the analysis for EASS Tables 2, 3, and 4 as needed if it is determined that the same WBS elements that appear in the EASS Tables match the WBS elements on the critical path. Use IMS schedule health checks to determine whether the program critical path is valid. 
Insert a screenshot of the DCMA independently derived program critical path that was found using the “constraint method” and use shapes and call-out boxes on the screenshot to call attention to any issues at hand. Include three or four one sentence bullets below the screenshot that describe any anomalies found and/or conclusions drawn about the validity of the critical path. Include an independent DCMA estimated completion date (ECD) based upon analysis of the critical path. This may include an assessment of the total float along the critical path and/or near critical paths and whether the total float trend is stable, improving, or worsening.  Identify IMS impacts not only in terms of schedule impacts but also in terms of project cost growth.  Include the ECD found after schedule analysis is completed on this slide and slide 2 in Early Warning Indicators. 

Slide 12: Projected Effort Remaining - Required
The Projected Effort Remaining slide consists of:
· To Complete Performance Index for the contractor’s EAC (TCPIEAC)
· Budgeted Cost of Work Remaining (BCWR) 
· DCMA Independent EAC
· MR usage 
First, include the Total Allocated Budget (TAB), the Contract Budget Base (CBB) and the Performance Measurement Baseline (PMB) in a banner at the top of this slide.  These numbers must match those found on slide 2, Basic Contract Status.
To Complete Performance Index (TCPI) for the contractor’s EAC (TCPIEAC) 

Comparing the Cost Performance Index (CPIcum) to the To Complete Performance Index (TCPIEAC) gauges the realism of the contractor’s Most Likely EAC.  A mathematical difference of 0.10 or greater is used as an early warning indication that the contractor’s EAC could possibly be unrealistic and/or is not being updated in accordance with the contractor’s EVMS procedures. The EAC used in this formula is the contractor’s most likely EAC from Block 6.c. of the header information in the CPR Format 1. The CPIcum and the TCPIEAC are compared to evaluate the realism of the contractor’s EAC and to evaluate the reasonableness of using past efficiencies to predict future efficiencies.  It is possible that the nature of the work has changed thus making predictions of the future based on past performance unjustified.

Include one or two one sentence bullets in the TCPI section of the slide that provide the TCPIEAC and contractor’s EAC and a brief assessment of the EAC’s realism based upon those values. 

Over Target Baseline Condition (if applicable)
In the case of an OTB, replace Budget at Completion (BAC) with the Total Allocated Budget (TAB) in the TCPI formula.  
Budgeted Cost of Work Remaining (BCWR) 
Provide the Budgeted Cost of Work Remaining (BCWR).  BCWR is calculated by subtracting Cumulative Budgeted Cost of Work Performed from the Budget at Completion.  Include one or two bullets that explain in programmatic terms whether the contractor will overrun or underrun to the remainder of the baseline.
 “% Complete” to “% Management Reserve Used” Comparison

This metric divides the program percent complete (% comp) calculated above by the percentage of management reserve (% MR) used to date.  It provides insight into how quickly the MR is being depleted.  If the rate of MR usage is high it may indicate the original performance measurement baseline did not contain the necessary budget for accomplishing the contract statement of work. 

To calculate % MR, use the following formula:
Percent Management Reserve = % MR = Total amount of MR used/Total amount of MR added to the program 
Keep in mind that MR may be added or removed based on contractual actions.  So it is important to account for all the MR debits and credits when calculating this metric.  It is not simply the current value of MR divided by the original value of MR. In fact, if significant credits have been made to MR since program inception, the current MR value might actually be greater than the original value, even if some MR was debited.  Compare and contrast the % Complete and % MR used values and identify any potential program impacts resulting from this analysis. More information pertaining to the development of the IEAC is included in the Program Analysis Pamphlet (PAP).

DCMA Independent EAC 
The DCMA Independent EAC shall contain analysis of performance of at least the WBS level, analysis of Risks and Opportunities (both already identified by the contractor, and those solely by DCMA), and projected Management Reserve consumption.  TCPI-CPI  analysis can be used to assess EAC reasonableness at the lowest level possible (Control Account or WBS), as well as technical inputs from PST members, and results of DCMA reviews of Variance Analysis can also be factored into the DCMA EAC.  Assure that high probability and high consequence risk/opportunity elements are incorporated in the IEAC.  Address the estimated cost impact for envisioned schedule delays on the critical path.  Also, comment on staffing levels and labor rates or other applicable project metrics and explain impacts to contract costs.  Describe significant risks/performance issues that may impact on contract costs.  Describe any known prime or sub-contractor risks that may affect contract cost.  More information pertaining to the development of the IEAC is included in the PAP.

The assessment shall also include a comparative analysis of (a) the DCMA Independent EAC, (b) the PMO’s EAC, and (c) the Contractor’s ML EAC.  If applicable, the assessment will describe why there is variation between the EACs.  The assessment shall include whether the DCMA Independent EAC trend is stable, improving, or worsening; and will include a succinct explanation of what is driving cost performance.

Slide 13: Contract Performance Summary - Required
The intent of this slide is to present much of the same information given in the previous sections using a chart format. Specifically, the Contract Performance Chart is used to display several important metrics in a graphical format. The graphical format makes it easier to see trends over time and convergences or divergences between the contractor’s EAC, the PMO’s EAC, and DCMA’s IEAC. Also, trends can be identified in the ACWP, BCWS, and BCWP metrics. Include two or three one sentence bullets that address any noteworthy trends in the EV performance metrics or the EACs. Summarize the program contract performance into a single message that OSD leadership should take away from the briefing. 
Slides 14 – 18 Back Slides - supporting slides as applicable
The following slides are to be included as “SUPPORTING SLIDES AS APPLICABLE.”  For example, if DCMA cannot independently validate the Contractor critical path due to large errors in the schedule, making any such assessment unreliable, include details regarding such an assessment following this subject.  Three are included here in reference to the Schedule Analysis Slides 10 and 11 of the EAS.  Supporting slides should be included as applicable for any extra information germane to the analysis, cost performance, total contract performance, management assessments, or any subject matter the analyst determines is necessary.
Slide15 – Firm Fixed Price Guidance – supporting slide as applicable
DCMA does not analyze a contractor’s Performance Measurement Baseline for FFP contracts.  However, DCMA may have its own baseline to measure progress in reference to Progress Based and Performance Based Payments when sufficient resources are available. For efforts subject to Progress Payments Based on Cost, the DCMA technical specialist may develop the baseline for the measurement of progress to be achieved using the added/weighted value methodology when the EV PMB is not applicable.
For efforts subject to Performance Based Payments, the baseline consists of events or performance criterion that will trigger a financing payment. Some schedule analysis as described so far in this document (Critical Path, BEI) may still be able to be performed on FFP contracts, since the government may still elect to receive an IMS only.  However, if an IMS is not received the following should still be considered:
Comment on the degree to which the contractor’s performance is currently commensurate with the performance baseline (to include the fair value of work in process).  Refer to the DCMA Manufacturing and Production Instruction for more information.  Assess the trend for deliverables – late, on time, ahead of schedule, and/or any other performance issues and the trend.  Comment on any disapproved or reduced progress payments that will impact contract performance in the reporting period.

The DCMA analyst considers the following: are there any issues to date that cost growth born by the contractor may have on their ability to perform e.g. staffing levels? Have there been any program funding issues requiring formal re-programming of funds and deliveries to the out years which could impact program objectives which could result in a contract modification increasing the contract price or other consideration?  ? Have there been any Incentive Fee/Award Fee issues of which OSD should be aware?  Comment on any envisioned cost and schedule risk(s) that may preclude the contractor’s achievement of contractual objectives. Are there are any cost type contract line items (CLINs) that may impact the predominately FFP program? Are there any financial impacts that cost growth born by the contractor, especially indirect cost accrual, which may have on their ability to perform?  Are there any progress payment issues (if applicable)?
Comment on the remaining effort in the DCMA-developed baseline and the likelihood that the contractor will meet the contractual cost and schedule objective(s).  Refer to the DCMA Manufacturing and Production Instruction for more information.  In order to calculate percent complete for FFP Production contracts, a ratio of percent schedules complete over total schedules may be used unless a bottoms up DCMA percent complete assessment has been made.  A ratio of schedule delinquencies over delivered schedules may be used as an estimate of the work in process, if a detailed work in process analysis has not been performed.  When possible, give the % complete in two parts 1) actual deliveries and 2) projection of work in progress using schedule/delay notices, e.g. 50% complete and estimated 10% work in progress = 60% complete.
[bookmark: OLE_LINK4][bookmark: OLE_LINK3]
Slide16 - DCMA 14 Point Assessment - supporting slide as applicable
This schedule analysis slide examines schedule health metrics of the Contractor’s IMS using the standard DCMA 14point assessment.  Items that appear to be good/green should be compared with telling or opposite metrics to help assist validity.  For example, if all tasks in a schedule are 100% linked, a large total float metric could indicate tasks are linked to anything just to beat the logic metric, driving high total float values.  More information pertaining to the development of the BEI is included in the PAP.
Slide 17 - IMS Analysis of Schedule Margin– supporting slide as applicable
This schedule analysis slide examines the presence of any improperly implemented schedule margin tasks within the contractor’s IMS. If schedule margin tasks are present in the IMS, DCMA shall determine whether the schedule margin tasks are being implemented correctly. Schedule margin should represent a margin of time after completion of all required work towards achieving an end product or final program milestone. Schedule margin should not be driving critical path, have discrete successors, or show up on the critical path. 
Insert a screenshot of any schedule margin tasks in the IMS that are not being used appropriately and use shapes and call-out boxes on the screenshot to call attention to the issue at hand. Include two or three one sentence bullets below the screenshot that describe the inappropriate use of schedule margin and its impacts on the critical path, if any. 

Slide18 – IMS Analysis of Incorrect Progress – supporting slide as applicable
This schedule analysis slide examines the presence of any incorrect progress within the contractor’s IMS. In a correctly progressed schedule, the progress of each task is recorded to the “time now” line, or “status date”, or “data date” depending on the nomenclature used in the contractor’s scheduling tool. Regardless of the name, each task is required to be updated to time now in order for their remaining duration calculations to be deemed accurate.  Since accurate remaining durations are essential for finding the true critical path in a schedule, DCMA shall ensure that all tasks are correctly progressed to the time now line. 
Insert a screenshot of any tasks with incorrect progress in the IMS and use shapes and call-out boxes on the screenshot to call attention to the issue at hand. Include one or two one sentence bullets below the screenshot that describe the incorrect progress. 
Table 1. Threshold Definitions
	Rating Item
	GREEN
	YELLOW
	RED

	CPA (Cost)[footnoteRef:8] [8:  In accordance with DAES Assessment Guidelines – Appendix 2.] 

	VAC between DCMA IEAC and CBB < 10%
	10% ≤ VAC between DCMA IEAC and CBB < 15%
	VAC between DCMA IEAC and CBB ≥ 15%

	CPA (Schedule)[footnoteRef:9] [9:  “Days” in reference to working days, not calendar days.  On average, there are generally 22 working days in a calendar month.] 

	Program[footnoteRef:10] milestone slip of 22 days or less [10:  Program Milestones are agreed between parties involved.  If no other information is available, program milestones are defined as those in the Milestone Chart, Slide 9.] 

	Milestone slip > 22 days < 66 days
	Milestone slip greater than 66 days

	Management Assessment[footnoteRef:11] [11:  In accordance with DAES Assessment Guidelines – Appendix 3] 

	All business systems approved or not assessed
	Level III or IV CAR issued
	Business system disapproved by CO

	All other EVMS early warning indicators
	Indicator > 0.95

	0.95 > Indicator < 0.95

	Indicator < .90




See Resource page for EVM Analysis Standard Slides (EASS) example

======================PAR ENDS ======================================

[bookmark: _Toc346192999]Appendix B. Functional Reports:  
This appendix will not be routed with the PAR.  The Program Integrator shall compile the functional reports received (except for the EVMS input contained in Appendix A) as well as the associated Functional Input Templates into a report / record and will add that report to the PAR eTool as an attachment called Appendix B.  
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