PACKAGING POST-AWARD ORIENTATION

A. WHEN TO HOLD A POST-AWARD CONFERENCE

1. Pre-Award survey results

· Post-Award recommended by the technical specialist
· When the Pre-Award resulted in a “No Award” recommendation
2. 
Contract review

· New or unusual packaging requirements
· Special packaging requirements which need emphasis with the contractor 
· Complicated, inadequate or conflicting Packaging requirements
· Contracts with missing, erroneous or data not in compliance with current DOD practices
· Packaging design validation testing
3.
Other Factors

· Contractor has a history of packaging discrepancies on previous shipments

· Contractor has no previous experience with prescribed methods/materials

· The contractor requests a review of the packaging requirements

B. PRIOR TO THE CONTRACTOR VISIT

1. When appropriate, coordinate visit with 

· Other DCMA Functional Specialists (ACO, IS, Engineer, Property, Transportation)

· Buying Activity (PCO, Packaging Specialist, QA)

· Contractor’s key personnel

· Packaging Subcontractor 

2. Research Packaging Requirements

· If the contract contains coded packaging data in accordance with 
MIL-STD-2073-1, decode the packaging data utilizing a packaging requirements worksheet or software such as AutoQ (if available)

· Obtain copies of any applicable Special Packaging Instructions (SPIs)

· Review referenced specifications

a. MIL-STD-2073-1

b. MIL-STD-129

c. Packaging procedural specifications (Table A.VI, MIL-STD-2073-1)

d. Packaging material and container specifications

· Identify any contract data requirements

a. Package data development

b. Package test reports

c. Hazardous materials package performance testing

C. PLANT VISIT

1. New contractor – tour the contractor’s facility

· Confirm the existence of applicable Packaging and Marking procedures, materials and equipment
· Consider completion of a Contractor Packaging Capability Review form as an evaluation tool
· Confirm that contractor personnel are adequately trained and equipped to handle:
1. ESD Sensitive Items

2. Hazardous Materials

3. Special Markings (Bar Coding, RFID, MSL, etc.)

2. Orientation Conference

· Pre-Award survey issues and concerns
a. Packaging deficiencies noted in the Pre-Award Survey report

b. Evaluate the contractor’s corrective action plan for negative findings

· Thoroughly review the contract packaging references

a. Bring a decoded version of the packaging requirements, either a completed packaging requirements worksheet or a printout from a packaging software program

b. Discuss each element of the packaging code in the sequence of the packaging operation. Start with any preservative materials, wraps, cushioning and then the unit, intermediate and shipping containers

c. If applicable, review the specific requirements of a Special Packaging Instruction (SPI). Ensure the revision and date match the contract reference. Check the dimensions for the items listed on the bill of materials to make sure they are accurate given the size of the item.

d. Does the contractor understand how the components of the package come together to support the method of preservation?

e. Summarize the package marking requirements for the unit, intermediate and exterior containers. If MIL-STD-129 markings are specified in the contract, will the contractor produce the bar codes labels and RFID tags in house or purchase them from an outside source? Any special markings that apply to the contract should also be discussed, including shelf life, special handling, structural, expedited handling, ESD sensitive, set or assembly and lot markings.

· Formally address any concerns or questions that the contractor may have regarding the contract packaging or marking requirements. Explore any options that may be available relative to material or container substitution 

(i.e. Optional Procedure Code “O”).

· Package Inspection and testing

a. Preservation inspection provisions are listed in MIL-STD-2073-1, Table G.I. and are based upon the preservation method.

b. Methods 31, 32, 33, 41, 42, 43, 51, 52, and 53 require a leak test and heat-sealed seam test. Methods 44, 45, 54 and 55 require a leak test.

c. MIL-STD-2073-1, Appendix F specifies Packaging design validation tests in accordance with ASTM D 4169. These tests apply to selective and special group items unless: the furnished packaging data is a detailed design, the contractor has test records for the same or similar design, the contractor has approved engineering data that indicates the proposed packaging will meet the contract requirements, the item is packed into a multiapplication reusable container or the contractor has historical shipping data confirming adequate protection was provided to similar items using the same packaging.  

· Packaging data submission/approval should follow the specific instructions detailed on the Contract Data Requirements List (DD Form 1423). 

· Depending upon the contract requirements, reusable containers may be Government Furnished Material (GFM) or Contractor Furnished Material (CFM). Containers that are GFM must be ordered from the container manager allowing sufficient time for delivery to the contractor and not delay the contract schedule.

D. AFTER CONFERENCE ACTIONS

· Conference leader will document the meeting (DD Form 1484)

· Recommend corrections to any contract deficiencies noted during the meeting (DD Form 1716)

· Follow up on any action items to avoid shipment delays

