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Pre/Price Negotiation Objectives Memorandum for Record
Contractor Name,   FY 20XX FPRP/R/A

			                					
PRE/PRICE NEGOTIATION OBJECTIVES MEMORANDUM FOR RECORD
For
CONTRACTOR NAME (CAGE : XXXXX)
FISCAL YEAR 20XX-20XX FORWARD PRICING RATE PROPOSAL/ RECOMMENDATION/AGREEMENT

IN REPLY
REFER TO: 									              Month XX, 20XX


SUBJECT:


REFERENCE(S):


A.  GENERAL INFORMATION:

Contractor name: Contractor Name, (CAGE XXXXX)
Proposal: Contractor Fiscal Year (Full Dates) 20XX-20XX 
Proposal date:  XX/XX/20XX
Proposal amount:  $XXX,XXX
Negotiated amount:  $XXX,XXX
Audit Report:  A/R number, date
Date negotiation scheduled/completed:  XX/XX/20XX


B.  DESCRIPTION OF THE CONTRACT ACTION: 

     1.  Purpose of negotiation:

     This PNOM/PNM/MFR documents the Corporate/Divisional/Administrative Contracting Officer (C/D/ACO) position relative to Contractor Name’s FPRP/R/A for FY20XX-20XX for purposes of issuing an FPRR/A.  Contractor Name’s FY20XX-20XX proposal dated X/X/20XX was reviewed by DCAA and Audit Report (A/R) XXXX-XXXX, dated XXX/20XX was issued.  Per FAR 42.705-1(a)(1), the CFAO has the responsibility to determine forward pricing of indirect cost rates/expenses.  FAR 42.705-1(b)(3) states that the CFAO shall head the Government negotiating team, which includes the cognizant auditor and technical or functional personnel as required.    
     




     2.  Description of the work:

     Description of the work (provide a brief summary of the general scope of the work encompassed by the action):
      	
     3.  Background Information:

     	Describe any relevant background information, timeline of events, etc.

C.  APPROVALS AND COMPLIANCES:

Identify authority to negotiate _________________
Justification and Approval (J&A) Yes/Date______   No __ ____
Legal Review Yes/Date __ ___ TBD________   No______
Small Business subcontracting plan (FAR 19.702) is Not Applicable. 
EEO clearance received (FAR 22.805) Yes_____   No_____   NA___ __
Contractor is NOT on the Debarred, Ineligible & Suspended Bidder List (FAR 9.4).

D.  SUMMARY OF THE CONTRACTOR’S PROPOSAL AND THE C/D/ACO’S OBJECTIVE/RECOMMENDATION/AGREEMENT: 

	Proposed Expense, Base, Rate/Cost Element
	DCAA Questioned
	Contractor Concurred
	Remaining Questioned Cost
	ACO Objective/ Negotiated
	Penalties Recommended

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 







E. NEGOTIATING PARTIES:

	Contractor
	Name
	Title
	Organization
	Phone/Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Government
	Name
	Title
	Organization
	Phone/Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Dates negotiations scheduled/held:


F. CURRENT STATUS OF CONTRACTOR’S BUSINESS SYSTEMS:

The following table contains Contractor’s Name business system status as of XX/XX/20XX:

	Business System
	Status (Approved, Disapproved, Not Evaluated, Not Applicable)
	Date of CO Determination
	Payment Withhold Applied to Contracts?
	Notes

	Accounting
	
	
	
	

	Estimating
	
	
	
	

	EVMS
	
	
	
	

	MMAS
	
	
	
	

	Property
	
	
	
	

	Purchasing
	
	
	
	





G. COST ACCOUNTING STANDARDS COMPLIANCE:

     1.  Cost Accounting Standards (CAS) Disclosure Statement(s).

  Identify relevant Disclosure Statements including revision number and effective date, status (Adequate, Inadequate, Compliant, Noncompliant, Awaiting Submission) and date of determination.

	CAS Disclosure Statements
	Status
	Date of Determination

	
	
	

	
	
	

	
	
	

	
	
	


     
     2.  Unresolved CAS Noncompliance(s):

     Discuss any unresolved CAS noncompliances to include status and the level of risk or extent to which they were considered in establishing the government’s objectives.
	  
H.  COST OR PRICING DATA:
	
Discuss the extent to which the negotiator relied on cost or pricing data in establishing the negotiation position.

If cost or pricing data were not required in the case of a price negotiation exceeding the cost or pricing data threshold, the exception used and the basis for it (FAR 15.406-3)
    
 
I.  COST ANALYSIS:

     In the table below, indicate each element of cost and state whether the prenegotiation objectives were achieved.  Remember to discuss the base for each pool.  In each note you would either state that your PNO was achieved or if it was different, why, and that the cost is fair and reasonable.  The negotiator shall make an affirmative statement as to any agreement or disagreement with price analyst, technical specialist or audit recommendations.  Where there is a disagreement, the negotiator shall document the basis of that disagreement.  Finally, the negotiator shall make an affirmative determination as to whether the overall negotiated action is determined to be fair and reasonable.
	Proposed Expense, Base, Rate/Cost Element
	DCAA Questioned
	Contractor Concurred
	Remaining Questioned Cost
	ACO Objective/ Negotiated
	Penalties Recommended
	NOTE
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     1.  Summary of DCAA A/R:



     2.  Summary of Cost Analysis:



     3.  Notes:


    

J.  SIGNIFICANT FACTS AND IMPACTS BY OTHERS:

	Indicate the most significant facts or considerations controlling the establishment of the prenegotiation objectives.

	To the extent such direction has a significant effect on the action, a discussion and quantification of the impact of the direction given by Congress, other agencies, higher-level officials (i.e., officials who would not normally exercise authority during the award and review process for the instant contract action).
     
	The XXX, XXX, and C/D/ACO’s analysis were the significant facts/considerations that were used to establish the ACO’s forward pricing rate recommendation/agreement.  The impacts of these facts/considerations are discussed in detail in the notes above.

K.  DOCUMENTATION USED TO DEVELOP THE PRE-NEGOTIATION OBJECTIVES:
 
     Indicate the following documents used in establishing the Government prenegotiation objectives (Check all that are applicable)

     Cost and price analysis ____
     Technical analysis_____
     DCAA audit report ____
     Past performance reports_____ 
     Other (list) _____   
	  
L.  DOCUMENTS ATTACHED TO THE PRE-NEGOTIATION MEMORANDUM:

     Make sure you number the attachments so they match with any references above.     

M.  REVIEWED/APPROVED BY:




_____________________________________
PRINCIPAL NEGOTIATOR
TITLE




									
CONTRACTING OFFICER NAME				      		     
CORPORATE/DIVISIONAL/ADMINISTRATIVE CONTRACTING OFFICER




[bookmark: _GoBack]_____________________________________			        
APPROVING OFFICIAL
TITLE		     

The ACO shall promptly distribute signed copies of the rate agreement and negotiation memorandum or rate recommendation to DCAA and all contracting offices that are known to be affected by the rates. FAR 42.1701(b) 
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