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MEMORANDUM FOR DIRECTOR, DEFENSE CONTRACT MANAGEMENT AGENCY

SUBJECT: Restructuring Cost Resulting from the United Launch Alliance Joint Venture
of Boeing and Lockheed Martin

On February 23, the Director, Defense Procurement and Acquisition Policy,
received your request for my written determination of at least two-to-one restructuring
cost savings resulting from the consolidation of the Boeing and Lockheed Martin evolved
expandable launch vehicle business units into United Launch Alliance (ULA), a joint
venture, ULA officially began operations in December 2006 and the business
combination led to restructuring projects that will reduce net employment and facilities.
Your request states that an audit confirmed the projected savings for the Department of
Defense (000) will exceed the costs allowed by a factor of at least two-to-one.

In view of the above, I have determined that the amount of projected savings for
000 associated with the subject restructuring will be at least twice the amount of the
costs allowed, as required by section 2325(a)(l )(A) of title 10, United States Code.


