SURVEILLANCE CATEGORIES AND RESPONSIBLITIES


1.  ASSIGNMENT OF SURVEILLANCE CATEGORIES AND CODES  

a.  DFARS 242.1104 permits contracts and purchase orders to be assigned levels of delivery surveillance based on delivery risk assessment.  Typically, high-delivery risk contracts will be considered delivery surveillance category (SC) SC1, moderate delivery risk SC2, and low delivery risk SC4.  SC3 is no longer used. 

b. Initial assignment of SCs is accomplished solely for administrative convenience.  Upon contract receipt and review, at the contract level, the SC is to be adjusted, to match the delivery risk level at the contract level.  This is accomplished with the Surveillance Categorization Table and professional judgment.  SC should be managed throughout the life of the contract to match the needs of delivery surveillance against the delivery risks and requirements.  (See Table below.)  

 SURVEILLANCE CATEGORIZATION TABLE

	Surv Cat 
	Condition

	1


	High Delivery Risk Contracts. Contracts, regardless of Criticality Designator (CD) rating, that present either supplier high delivery risk ratings and/or are considered a high delivery risk based upon significant poor performance, customer expressed concerns, and readiness.  

	2
	Moderate Delivery Risk Contracts. All contracts, delivery orders, and purchase orders bearing a CD A or B. (Awards which do not bear a CD are assumed to be SC 2 until review and determination of delivery risk.)  

	4
	Low Delivery Risk Contracts.  Any SCD A or B contract, after review, if evaluated as low delivery risk based on positive past performance may be assigned to SC 4.  The contract should be upgraded as appropriate based on extended delinquency, poor performance, and/or a customer request for assistance.  If the contract or any portion of the contract remains delinquent 15 days after the delivery date, the contract will be upgraded at least to SC2. Any CD C contract where the contracting officer specifically requests delivery surveillance should be upgraded to at least an SC 4. 

	5
	Basic Ordering Agreement, Blanket Purchase Agreements, and Indefinite Delivery Contracts that contain no delivery requirements for hardware or software. 

	6
	Contracts, including subcontracts, delegated for support administration (e.g. from one CMO to another CMO. from non-DoD agencies, e.g., NASA, DoE, USPS.

	7
	Facilities Contracts. 

	8
	Facilities Lease Agreements. 

	9
	No Delivery Surveillance.  All contracts, delivery orders, and purchase orders bearing a CD C, unless delivery surveillance is specifically requested by the contracting officer.  Contracts which do not meet any of the above criteria, e.g., contracts received for payment only, support contracts without functional limitation 2, contracts where no delivery surveillance is being done as directed or agreed to by PCO .   Upgrade to 1, 2, or 4 can be made based on customer request for delivery surveillance.  


c.  Delivery surveillance categories are assigned as a result of contract review and the above criteria.  The Technical Specialist is  responsible for assignment of delivery surveillance categories.  This function, but not the responsibility, may be delegated.  Should conflict in coding occur the Team Lead would assist.  Ultimately it is the Technical Specialist’s and, when required, the Team Lead’s professional judgment that establishes the delivery risk Rating and SC of 1, 2, or 4; provided the judgment is documented.  

d. All awards received for delivery management, including SC4, shall flow from EDA or any other entry to the cognizant Technical Specialist or delegate for review.  

e. The following, in addition to likelihood of on-time delivery and consequence of late delivery, will be considered during delivery risk assessment and delivery surveillance category assignment reviews: 
(1)  Contracts for items identified as Readiness or Escalated Readiness Items by Customer request, either via the contract or request, should be assigned SC1, regardless of CD.  When the Readiness issue is resolved the contract may be re-coded as appropriate.

 (2)  SCD A and B contracts for items identified as Depot Line Stoppers, Government-Furnished Equipment, Emergency Supply Operations Center, Critical Backordered Item, or Command Interest Item, should be assigned at least SC2. 

 (3) Awards with manufacturers or assemblers which contain complex clauses or requirements that may present delivery risk, e.g., Production Progress Reports, First Article, Pre-production samples, Contract Data Requirements, Progress Payment provisions, etc., should be reviewed to ensure adequate delivery risk surveillance.  After review of the delivery risk, the Technical Specialist will assign the appropriate SC based on professional judgment that may include SC4 for low delivery risk contracts.  

 (5) Delivery surveillance categorization should be adjusted throughout the life of the contract as delivery risk factors or contract terms and conditions change.

2.  SURVEILLANCE RESPONSIBILITIES 

a.  Overall responsibility for each contractor will be assigned to the Technical Specialist.  Regardless of contracts where delivery surveillance activity may be assigned to someone other than a Technical Specialist (an example could be on low delivery risk contracts), the Technical Specialist must remain cognizant of all contracts held by assigned contractors.  This is similar to an ACO's awareness of all contracts although a contract administrator is performing much or all of the administration.  The Technical Specialist should maintain familiarity with each contractor's systems and facilities in order to be responsive to requests for information and technical assistance and for delivery risk assessment purposes. 

(1) When visiting a contractor's facility, the Technical Specialist will make the contractor aware of obligations and privileges under the Priorities and Allocations Clause. FAR Part 12.304(b) and 52.212-8 incorporate by reference the provisions of the DPAS. Under DPAS, contractors are required to give priority to DoD contracts and orders, as necessary, to meet contract delivery dates.  Technical Specialist will also discuss the level of delivery risk assigned to the contractor and the reasons why. 

(2) When a contractor's performance becomes a continuing problem, the Technical Specialist will use the necessary means to improve performance, this may include but is not limited to: issue Corrective Action Requests (CARs), use a Contract Management Team meeting for improvement, and request the ACO to conduct a meeting with the contractor to present the Government's concerns and to solicit a commitment to improve performance, if necessary.

b. In addition to overall delivery surveillance and reporting responsibility for assigned contractors, the Technical Specialist is responsible for full delivery surveillance of SC1 and SC2 contracts and for performing technical functions and assist actions on SC4 contracts.   Technical and assist functions include, but are not limited to, Physical Progress Review, Special Status, and Expedite Reviews, GFM/GFP Evaluations, First Article Surveillance, Post Award Conferences, negotiations, and ACO, PCO, or PT requests.

c.  On SC4 contracts, as it applies to the contract closeout process for production completion, contract receipt and data integrity reviews would be beneficial.  These contracts will be monitored so that if customer or delivery requirements change or a contract is delinquent fifteen (15) days after the delivery date, the contract will be upgraded to at least SC2 for delivery surveillance by a Technical Specialist.  There may be customer requests that can be handled on low delivery risk contracts that do not warrant an upgrade.  

d.  SC9 is for contracts with no delivery surveillance, such as all CD C contracts, contracts received for payment only, support contracts without functional limitation 2 in MOCAS, and contracts where delivery surveillance has either been formally withheld by the PCO [FAR 42.302(31)] or agreed to by the PCO and local DCMA.  Upgrade to SC1, 2, or 4 can be made based on customer request for delivery surveillance.







