DEFENSE CONTRACT MANAGEMENT AGENCY

CMO NAME

STREE ADDRESS

CITY, STATE  ZIP CODE

[SAMPLE INITIAL DETERMINATION – BUSINESS SYSTEM

SIGNIFICANT DEFICIENCIES IDENTIFIED]
Mr. John Doe

Chief Executive Officer

ACME Corporation

123 Any Blvd.

Any Town, US  12345

Dear Mr. Doe,


The purpose of this initial determination is to inform you that an evaluation of your [name of business system] was recently conducted by [DCAA or DCMA].  A copy of the report is attached for your information.  I have reviewed all findings and recommendations and identified significant deficiencies in accordance with terms and conditions of DFARS 252.XXX-XXXX [business systems clause].    The significant deficiencies identified in the [name of business system] are applicable to [name of corporate or business segment(s)/division(s) and CAGE Code(s)].  

Significant deficiencies are described as follows:


[Applicable DFARS business system clause criteria and description of each significant deficiency]

In view of the significant deficiencies, attached is a draft Corrective Action Request (CAR).  Please be aware if a final determination results in the disapproval of your [name of business system] this draft CAR will be formalized.

You are requested to review each significant deficiency and provide a response to this initial determination within 30 days.  Upon receipt, your response will be evaluated and I will make a final determination.
Should you have any questions concerning this initial determination, please contact me at Jane.Doe@dcma.mil or (###) ###-####.  
Sincerely,

Jane Doe

Administrative Contracting Officer [or CACO/DACO]
Enclosure: As stated

cc: 

Cognizant DCMA Functional Specialist or DCAA Auditor
Affected Procurement Contracting Officer(s) at Buying Activities (e.g., SUPSHIPS)
Affected DCMA Contracting Officer(s) (e.g., CACO, DACO, or other ACO)

