Instructions for the DCMA Program Analysis Chart (PAC)

    The purpose of the PAC is to summarize DCMA’s independent analysis of a major program, identify key issues impacting cost, schedule and technical performance, and to highlight actions being taken by the contractor, customer and DCMA to influence successful program execution.  It is a useful tool to inform the chain of command of the issues related to your program.  Program Integrators, supported by PST input, are expected to describe the key issues, identify the root causes of cost, schedule or technical performance problems, their impact and actions being taken.
The PAC is a three page MS PowerPoint file.  Program analysis should be clearly written, concise and be self contained within the space allowed by the template.  Page 2 should be submitted only for programs that require contractor submission of Earned Value Management System (EVMS) data.
Specific Instructions:

Page 1 – Program Analysis Summary
Program Name:  Name of program, e.g. F-35, Joint Strike Fighter

Administrative Info:

Buying Command:  Name of Buying Command, e.g. USAF/AFMC/ASC

PEO:  Name & Phone Number of Program Executive Officer

PM:  Name & Phone Number of Program Manager

CLR:  Name & Phone Number of the DCMA Customer Liaison Representative

ACAT Level / Program Phase / Next Milestone:  Provide the program ACAT level (e.g. I, II or III), the acquisition phase (e.g. SDD), and the next major program milestone (e.g. First Flight – MM/DD/YY).

Contractor / Cage:  Name and Cage Code of Contractor

Special Requirements: Flight Safety, Navy Nuclear, etc.

Executive Summary:  
The Executive Summary provides a succinct summary of key program issues and concerns that require priority attention. It is not merely a reiteration of the more comprehensive list of specific cost, schedule or technical performance areas that follow in the PAC.  The Executive Summary should be an integrated summary of the most critical issues impacting the program this month or which have the potential to become critical issues in the future. It also provides information on DCMA’s role in mitigating the issues and indicates when the matters have been resolved.  Significant program accomplishments should also be mentioned in this section of the PAC.  This narrative should be similar to the executive summary provided in a monthly program analysis report to your customer or your internal management.     

Program Assessment:
The intent of this section is to capture the Program Integrator’s/Program Support Team’s integrated assessments of cost, schedule and technical performance.  
Each block in each row should be filled in with red, yellow or green color to correspond with the PI/PST’s assessment.  In the middle of the chart, the “Current Month” column should contain the PI/PST’s assessment as of the end of the month preceding the date of the report.  For example, if the report is dated and submitted on April 13, 2007, the “current month” column should contain the PI’s assessment as of March 30, 2007.  The color rating criteria described below should be used as guidance.
The -1, -2 and -3 columns should contain the PI/PST’s assessments for the prior 3 months, and the +1, +2 and +3 columns should contain the PI/PST’s predictive assessment for performance expected in the coming 3 months.  If the PI/PST anticipate that performance in any category (cost, schedule, performance, funding) will degrade in the future months, that should be reflected in the +1, +2 or +3 columns.

(Please note that upon initially populating the Program Assessment section of the PAR, it is not necessary to go back and construct assessments to fill in the “-3, -2 and -1 month” blocks.  These “backward looking” blocks should be filled in during subsequent monthy submissions, as the “current month” moves forward on the time-line and previous month data naturally becomes available.)  

Color Rating Criteria:

The following three color-code criteria will be used for assessing the program for previous and current months (-3, -2, -1, current):

Green:  All aspects of the program are met for all performance, schedule, cost, and funding requirements.  Cost or schedule variances do not exceed -5%, TPMs are within tolerance band on the favorable side of the planned profile.
Yellow:  Some aspects of the program may not be met for performance, schedule, cost, and funding requirements.  Cost or schedule variances do not exceed -10%, TPMs are within the tolerance band on the unfavorable side of the planned profile.
Red:  Some aspects of the program are not met for performance, schedule, cost, and funding requirements.  There is insufficient trade space to close the issues or mitigate risk.  The program may require restructuring and/or additional funding.  Cost or schedule variances exceed -10%, TPMs are outside of the tolerance band on the unfavorable side. 
 For future month projections of program health (months +1, +2, +3), Green, Yellow, and Red are defined per Section 4.2, the Risk Reporting Matrix segment of the DoD Risk Guide.
Cost:  Provide a brief description of the most significant issues adversely impacting cost.  This description should include a clear, concise identification of what issues are driving the unfavorable cost performance and what actions are being taken by the contractor and DCMA to improve cost performance.

Schedule: Provide a brief description of the most significant issues adversely impacting schedule.  This description should include a clear, concise identification of what issues are driving the unfavorable schedule performance and what actions are being taken by the contractor and DCMA to improve schedule performance.

Performance:  Provide a brief description of the most significant issues adversely impacting technical performance.  This description should include a clear, concise identification of what issues are driving the unfavorable technical performance what actions are being taken by the contractor and DCMA to improve technical performance.

Funding:  If available, provide a brief description of any funding issues identified by the PM that may adversely affect the program.

Issues / Concerns / Events:  Provide a brief description of any other key issues, concerns or program events that warrant attention but do not fit within the categories listed above.

Page 2 – EVMS Data
Provide EVMS data for each applicable contract of a program.  Fill in the value and date of the data.  Parameter definitions are:
      EAC: Estimate at Completion: estimate of total cost for total contract through any given level.
Contract Budget Base (CBB): Sum of negotiated contract cost and authorized unpriced work.
      Over Target Baseline: Sum of CBB and recognized overrun
      Percent Complete: Cumulative Budgeted Cost of Work Performed (BCWP) divided by Budget at Complete (BAC).
      Management Reserve(MR): Budget withheld by contractor for unknown/risk management.
      MR expended: Percent of MR expended to date.
      Current CV% or SV%: Cost/schedule variance percentage from most recent reporting period.
      Cumulative CV% or SV%: Cost/schedule variance percentage to date. 
Describe any EVMS System issues or concerns.

Page 3 – Contract & Related Program Information

Program Summary Contract Data:
If there are more than 3 contracts applicable to the program, provide the summary information requested for all applicable contracts. 

“Top 3” Contract Data:

Provide the information requested for the top 3 contracts by highest ULO on the program.  Contract Descriptor describes the contractual effort (e.g. LRIP III, Risk Reduction contract, FRP 10, etc)   Acquisition Stage refers to the acquisition stage of the contract, (SDD, P&D, etc). 
Subcontract & Related Program Information:
Identify the top 3 major/critical sub-contractors associated with your program that present the greatest risk to cost/schedule/technical performance.  Identify the high risk subsystem/component that each is supplying.  Also identify the related programs that drive your program, or conversely programs that your system drives (radio in tank, engine in aircraft, howitzer on track vehicle as examples). 
 Other PAC Abbreviations and Acronyms

ACAT: 
Acquisition CATegory

ACQ:
 
Acquisition

CAGE:
Commercial and Government Entity

CMO:

Contract Management Office

KT:

Contract

PI:

Program Integrator

PST:

Program Support Team

ULO:

UnLiquidated Obligation
