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DEFENSE CONTRACT MANAGEMENT AGENCY

DEFENSE CONTRACT MANAGEMENT SANTA ANA - IRVINE

2302 Martin Street, Suite 300

IRVINE, CALIFORNIA 92612

IN REPLY

REFER TO

DCMAW-GATA  (L. Neibauer) 




Jan 16, 2004

SUBJECT:  Financial Information, Pre-award Survey, Solicitation #SPO930-04-R-X999
XYZ-1 Equipment
Attn:  Best Accountant
501  Terrace Vista, Bldg. 5
Anytown,  CA  92600
Before a Government contract may be awarded, this office is required to perform a Preaward Survey to determine if the prospective contractor has adequate financial resources or the ability to obtain such resources, as required, during performance of the contract.  This responsibility is clearly defined in Federal Acquisition Regulation 9.104-1. Accordingly, your cooperation is requested in furnishing the following documentation and collateral financial information to this office by February 3, 2004. 

1.  Certified financial statements (Balance Sheets, Profit and Loss Statements, and Statements of Cash Flow) for the three most current, complete fiscal years.  Footnotes should not be removed. 

2.  Interim financial statements not over 90 days old.               
NOTE:  This is applicable to #1 and 2 above.  If the statements submitted were not prepared by a public accountant, or they are stated by your public accountants to have been prepared from your books and records without audit, an officer of the company must certify to those statements substantially as follows:  "This is to certify that to the best of my knowledge and belief the financial data and accompanying notes to the financial statements are accurate and complete as prepared from the company’s general accounting records, and that the descriptions and amounts herein accurately reflect the company’s financial status as of (Date _______.)".  CERTIFICATION MUST BE PLACED ON THE FACE OF THE BALANCE SHEET AND INCOME STATEMENT.
3. Include additional information that would serve to clarify your company's financial statements (e.g., explanations of extraordinary items, adjustments, sale of assets, subsidiaries, etc.).

4.  Accounts Receivable and Accounts Payable aging reports.

5. Cash flow forecast signed by a financial officer of your company, to show projected receipts and disbursements by individual elements for the next 18 months (be sure to include borrowing, debt pay-down, capital expenditures, etc.).  Supporting schedules and assumptions must accompany the forecast to justify projections.

6.  Furnish the name, address, telephone number and fax number of your bank(s) and any other lending institution(s), including names and titles of their representative(s) and account number(s) and amount(s) and balance(s) of line(s)-of-credit.  Please inform the named representative(s) that I will be calling them with a request to confirm or provide financial information (i.e. average monthly checking account balance and line of credit amount and balance).
7.  Provide information concerning special financial arrangements (e.g., officer loans, stockholder loans, secured bank loans, bank or vendor lines of credit established, etc.) your company may use to finance the proposed contract.  Provide documentation to substantiate the arrangements.  If officer or stockholder personal assets are to be used to provide financial support, please provide evidence of the contributor’s ability to do so.  Please note that financial arrangements not supported with adequate documentation will not be considered.

8.  List the business’ principle products/services with an approximation of their respective percent shares of total sales and commercial/government splits; and show an approximate percentage breakdown of total sales by major geographical areas (e.g., North America, South America, Europe, Asia, Middle East).  Also indicate approximate number of competitors in each principle product/service, and indicate the industry(s) for the commercial sales.  Example:


Product
Total Sales     Comm’l/Gov’t
Industry

           Competitors


Gidgets
      30%
          40%/60%

Textile Machinery
       10
      


  
Widgets
      25%
          70%/30%

Construction
                     30


Nidgets
      45%
          20%/80%

Fuel Storage
                       0


Total sales by area: North America 70%; Europe 10%; Asia 20%

9.  Approximately how many customers comprise your overall business base and what percent of the total sales dollars do the business’s top 3 customers possess?

10.  Are you expecting any significant, future departures from the data provided in your responses to questions 8 and 9?

11.  What are the approximate gross profit margins?  Example:


Product

Commercial
Government


Gidgets

       35%

       40%


Widgets

       40%

       45%


Nidgets

        N/A
       30%

12.  Current, actual dollar backlog of incomplete contracts by quarter (next 18 months) to show when the sales will be realized, and showing separately: (a) Government (Prime & Sub); (b) Commercial; (c) Approximate date of completion of your longest Government contract; (d) Combined, total dollar value of all Government contracts currently in effect.  As a separate line item, include Government contracts that are on a ‘as required’ basis.

13.  Furnish additional dollar sales forecast (gov’t and commercial separately) by quarter for next 18 months, showing this proposal separately.  Do not include contracts listed in No. (12) above.
14.  Indicate whether you are currently receiving progress payments on any Government contracts AND if you would be requesting progress payments on the proposed contract.  If you are receiving progress payments, please indicate if liquidation is current and the dollar amount of unliquidated progress payments (the portion of progress payments received, but not delivered), by contract.

15. What would be the total costs incurred during the first 12 months of performance of the subject effort (including start-up and capital equipment)?

16. Are there currently any plans to make significant investments in fixed assets, in the form of repairs, replacements, or additions?  If so, what is the estimated dollars, and when?

17.  What is your method of costing inventory (e.g., FIFO, LIFO, Average Cost)?

18.  What is the total dollar value of lease commitments for each of the next two fiscal years? 

19. List all outstanding lawsuits, liens, and judgments, if any, and explain current status of each (i.e., nature of the issue, actual or potential dollar amount(s), date or expected timing of settlement).

20.  Including officers, how many employees does the business have (show full-time and part-time separately)?

21.  Are there any anticipated changes in the industry or the technology of your product(s)/service(s) that might affect your business during performance of existing or candidate Government contracts (in terms of your business base, investment/capital requirements, labor pool, profitability, etc.)?

22.  Please provide any literature you have that profiles, or provides general information about, the business.

Please itemize your response in accordance with this letter’s requested data (i.e. address and/or acknowledge each line item request).  If you cannot respond to a particular request, please indicate the reason you are unable to do so.  All information furnished to this office will be held on a strictly confidential basis and no unauthorized person will have access.  It is stressed that the requested documents and collateral information are necessary to determine the financial capability of your company to perform satisfactorily.  Failure to submit all the requested information within the time specified may lead to a negative determination by this office.    Therefore, you are urged to act promptly on this request.  To expedite your response, you may deliver via fax (follow-up mailing would not be necessary).  If this office can be of any further assistance, please contact me at (949) 975-xxx ext 11 or FAX  (949) 553-xxxx.

                                                                        Sincerely,

 




/s/Lea Neibauer

                                                                        Lea Neibauer

               Financial Analyst

