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Defense Contract Management Agency Instruction 8210.2
Aircraft Operations

Attachment 9 — Corrective Action Plans & CMO Risk Advisory Boards

Attachment 9
DCMA Aviation Enterprise Corrective Action Plans (CAP) and CMO Risk Advisory Boards (CRAB) Tabs
______________________________________________________________________

NOTICE:
This document is available digitally on the DCMA Aircraft Operations website at:
 http://guidebook.dcma.mil/228/A9_CAP_CRAB_Policy_2010.doc  
______________________________________________________________________
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Figure 1: CAP Database Record Screen
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Figure 2: CAP Record
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Figure 3: CAP Record Layout

Figure 4: CAP Database Entry/Edit Form
Figure 5: CRAB Scoring Criteria
The Board.  The Performance Advocate is responsible for scheduling the VTC.  The advocate is also responsible for ensuring that the CAP Database is on-line and sorted by Division and CMO prior to beginning the board.  The division directors will discuss/brief each CAP in turn, the board will score the CAP and the advocate will record the score and go to the next record.  If all actions are deemed complete, the advocate will also record the completion and close the record following the completion of the board.  All CAPs will remain open until reviewed by the CRAB.  Once closed, the records will remain in the database as historical records but will not be reviewed again.   Some CAPs may remain open for more than one CRAB cycle based on timing and/or length of plan.
BLANK
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                                          STATUS                                                                       SCORE

Approved Plan – Managing to Plan – On Schedule                                               

Approved Plan – Managing to Plan – On Revised Schedule (Revision > 2)          

Approved Plan – Managing to Plan – On Revised Schedule (Revision > 5)          

Approved Plan – Managing to Plan - Communicated Help Needed                       

Approved Plan – Not Managing to Plan - Communicated Help Needed                

Approved Plan – Not Managing to Plan                                                                   

Approved Plan – Needs Improvement                                                                    

No Approved Plan – Risk Identified > 45 Days

No Approved Plan – Risk Identified > 60 Days

No Approved Plan – Risk Identified > 90 Days
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No Approved Plan – Risk Identified < 45 Days = Not Scored This CRAB






















