QA – Product Quality Deficiency Report (PQDR) Category I Closure
1.1.  Indicator Title: QA - Product Quality Deficiency Report (PQDR) Closure 
1.1.1.  Indicator: Percent Category I PQDRs Closed On Time 
1.2.  Performance Standard: Category I PQDRs are to be closed within 20-days of receipt of the PQDR or receipt of the exhibit (if an exhibit was requested). 
Green: 80-100%; Yellow: 70-79%, Red: <70% 
1.3.  Date Performance Standard is to be Achieved: Monthly		Baseline: None
1.4.  Definition of Terms: Metric indicates % of Category I PQDRs that have been closed on time vs the total number of Category I PQDRs closed during the report period based on time limits as identified in DLAR 4155.24. 
1.5.  Data Specifications:
· Data Collection Methodology: 
· Current: Product Data Reporting and Evaluation Program (PDREP)
· Frequency: Monthly.
· Filtering Criteria: Receipt Date and Release Date is not null; GSI is not null; Cat = 1 
· Computation: (# CAT I PQDRs Closed On Time / # total CAT I PQDRs) * 100
No exhibit: PQDR Release Date is < (PQDR Receipt Date + 20) then "On Time" 
Exhibit Received: PQDR Release Date is < (PQDR Exhibit Receipt Date + 20) then "On Time" 
· Period of Performance Measurement: Monthly 
· Data Elements: 
QDR.RCN_ACTIVITY 
QDR.RCN_YEAR
QDR.RCN_SERIAL_NUMBER
QDR.RCN_SEQUENCE_CODE
QDR.SUPPORT_POINT_RECEIPT_DATE (Received)
QDR.EXHIBIT_RECEIVED_DATE
QDR.SUPPORT_POINT_RELEASE_DATE (Closed)
QDR.SUPPORT_POINT_GSI_IND
# CAT I PQDRs Closed On Time 
# of Total CAT I PQDRs 
· Data Source: PDREP 
· Report Source: IT to automate the Performance Indicator (PI).  Data will be pulled from PDREP via the existing web service and placed on the QA Portal under Project Name: 3 PDREP-PQDR Project (currentmonth.xlsx)
· Reporting Frequency: Monthly
· 

[bookmark: OLE_LINK1]QA – Product Quality Deficiency Report (PQDR) Category II Closure
2.1.  Indicator Title: QA - Product Quality Deficiency Report (PQDR) Closure 
2.1.1.  Indicator: Percent Category II PQDRs Closed On Time 
2.2.  Performance Standard: Category II PQDRs are to be closed within 30 days of receipt of the PQDR or receipt of the exhibit (if an exhibit was requested). 
Green: 80-100%; Yellow: 70-79%, Red: <70% 
2.3.  Date Performance Standard is to be Achieved: Monthly 		Baseline: None 
2.4.  Definition of Terms: Metric indicates % of Category II PQDRs that have been closed on time vs the total number of Category II PQDRs closed during the report period based on time limits as identified in DLAR 4155.24. 
2.5.  Data Specifications:
· Data Collection Methodology: 
· Current: Product Data Reporting and Evaluation Program (PDREP)
· Frequency: Monthly
· Filtering Criteria: Receipt Date and Release Date is not null; GSI is not null; Cat = 1 
· Computation: (# CAT II PQDRs Closed On Time / # total CAT II PQDRs) * 100
No exhibit: PQDR Release Date is < (PQDR Receipt Date + 30) then "On Time" 
Exhibit Received: PQDR Release Date is < (PQDR Exhibit Receipt Date + 30) then "On Time" 
· Period of Performance Measurement: Monthly 
· Data Elements: 
QDR.RCN_ACTIVITY 
QDR.RCN_YEAR
QDR.RCN_SERIAL_NUMBER
QDR.RCN_SEQUENCE_CODE
QDR.SUPPORT_POINT_RECEIPT_DATE (Received)
QDR.EXHIBIT_RECEIVED_DATE
QDR.SUPPORT_POINT_RELEASE_DATE (Closed)
QDR.SUPPORT_POINT_GSI_IND
# CAT II PQDRs Closed On Time 
# of Total CAT II PQDRs 
· Data Source: PDREP 
· Report Source: IT to automate the Performance Indicator (PI).  Data will be pulled from PDREP via the existing web service and placed on the QA Portal under Project Name: 3 PDREP-PQDR Project (currentmonth.xlsx)
· Reporting Frequency: Monthly
· 

QA – Product Quality Deficiency Report (PQDR) Cause Codes X & Z
1.1.  Indicator Title: QA – Reduction of Cause Codes X (Undetermined Cause) & Z (Not Applicable) by 20%
1.1.1.  Indicator: Percent of Cause Codes X & Z Used to Close Investigations 
1.2.  Performance Standard: Cause Codes X (Undetermined Cause) and Z (Not Applicable) selected as last resorts and only when no other Cause Code is applicable. Proper coding of completed PQDR investigations help facilitate the data analysis needed to identify problematic vendors or groups of items. 
[bookmark: _GoBack]1.3.  Date Performance Standard is to be Achieved: Quarterly 	Baseline: None
1.4.  Definition of Terms: Metric indicates % Reduction of Cause Codes X & Z usage since last FY Quarter.
1.5.  Data Specifications:
· Data Collection Methodology: 
· Current: Product Data Reporting and Evaluation Program (PDREP)
· Frequency: Quarterly
· Filtering Criteria: Receipt Date and Release Date is not null; GSI is not null; Support Point DODAAC like “S*A”
· Computation: (#Z Cause Codes + # X Cause Codes)/Total # of All Cause Codes = %
· Period of Performance Measurement: Quarterly
· Data Elements: 
CAUSE CODE DEFINITIONS 
C – CONTRACT ERROR
D – TECH DATA PACKAGE/DESIGN ERROR
M – MAINTENANCE DEFICIENCY
N – CONTRACTOR NONCOMPLIANCE
P – PART APPLICATION
S – SHELF-LIFE PROBLEM
U – MISUSE OF ITEM
Z – NOT APPLICABLE
X – UNDETERMINED CAUSE
· Data Source: PDREP 
· Report Source: IT to automate the Performance Indicator (PI).  Data will be pulled from PDREP via the existing web service and placed on the QA Portal under Project Name: 3 PDREP-PQDR Project (currentmonth.xlsx)
· Reporting Frequency: Monthly
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