	QA Post Award Orientation Conference (PAOC) Record with consideration of Contract Technical Review (CTR) Results

	DATE:
	
	TIME:
	
	BUYING ACTIVITY:
	

	SUPPLIER:
	
	CAGE:
	
	CONTRACT NUMBER:
	

	DCMA QAR:
	
	Attendees:
	

	TYPE OF MEETING:
	Yes
	No
	Both
	

	Face-to-face meeting *************************************************************
	
	
	
	

	Teleconference ******************************************************************
	
	
	
	

	
	Was topic discussed?
	

	AGENDA TOPICS: annotate as required; Yes, No, Not Applicable (N/A)
	Yes
	No
	N/A
	Agreements/Decisions/Pertinent Information

	A. Aircraft Launch and Recovery Equipment (ALRE) Critical Safety Items (CSI). 
	
	
	
	

	B.  Supplier’s written Quality Management System.
	
	
	
	

	C.  All documented commitments made by the supplier at the time of the Preaward Survey, if one was performed.
	
	
	
	

	D.  Contract technical data package (TDP) requirements, including drawings, specifications, and standards.
	
	
	
	

	E.  Inspection and test requirements of the contract, including test equipment, test reports, calibration, and reference standards.
	
	
	
	

	F.  First Article Testing (FAT), e.g., DLA applicable contract clauses 52.209-9018 (Government FAT) and 52.209-9017 (Contractor FAT).
	
	
	
	

	G.  Production Lot Testing (PLT) - contractual requirements are similar to FAT requirements; e.g., DLA applicable contract clauses 52.246-9085 (Government PLT) and 52.246-9086 (Contractor PLT).
	
	
	
	

	H.  Preservation, packaging, packing, marking, Radio Frequency IDentification (RFID) and shipping requirements.
	
	
	
	

	I. Part Marking - Item Unique IDentifier (IUID) requirements (if applicable).
	
	
	
	

	J.  Control of subcontractors for purchased supplies.
	
	
	
	

	K.  Maintenance of inspection and test records.
	
	
	
	

	L.  Supplier’s obligation to provide facilities and inspection equipment for government QA personnel to perform surveillance activities.
	
	
	
	

	M.  Any specific requirements for personnel certification such as nondestructive testing requirements.
	
	
	
	

	N.  Any ambiguous quality or technical requirements

	
	
	
	

	QA Post Award Orientation Conference (PAOC) Record of agenda topics with consideration of Contract Technical Review (CTR) Results (cont.)

	AGENDA TOPICS: annotate as required; Yes, No, Not Applicable (N/A): (cont.)
	Yes
	No
	N/A
	Agreements/Decisions/Pertinent Information

	[bookmark: _GoBack]O.  Special process controls for material treatments that cannot be verified through subsequent inspections or tests.
	
	
	
	

	P.  Entering the contractor facility with a camera as GCQA surveillance tool.
	
	
	
	

	Q.  Counterfeit parts mitigation strategies, as applicable.
	
	
	
	

	OTHER DISCUSSION TOPICS:
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	
	
	
	
	

	ACTION ITEMS:
	Responsible Individual (s) and Organization

	1.
	

	2. 
	

	3.
	

	4.
	

	5.
	

	
	

	FOLLOW-UP ITEMS:
	Responsible Individual (s) and Organization

	1.
	

	2.
	

	3.
	



2

