DEFENSE CONTRACT MANAGEMENT AGENCY
DEFENSE CONTRACT MANAGEMENT SAN ANTONIO
375 AIRLIFT DR, STE 1

2nd FLOOR, ROOM 204
SAN ANTONIO, TEXAS 78226
        IN REPLY

             REFER TO 
1


[image: image1.wmf]
  DCMAXX-XX

Subject: Contractor Safety Of Flight Notification Letter

To: XXXX, XXXX
     Mr. XXXX of XXXXXXXX, I am providing you with notification of DCMA’s Safety of Flight (SOF) requirements. Please find the SOF inspection requirement in attachment X (SOF List) as evidence of what, how, where and when, DCMA intends to perform mandatory customer inspections; noted by the exact step within your planning documents where DCMA will perform these mandatory requirements. These inspections may not be waived by the contractor or DCMA and must be performed 100% of the time, at the place designated. When the contractor reaches the designated inspection point they must not proceed beyond that step, and must contact DCMA QA for inspection. Proceeding past the inspection point with out DCMA performing the established inspection will be considered a customer by-pass and will require a Level II CAR. Any deficiencies discovered in the designated SOF Characteristics will also require a Level II CAR. DCMA takes violations of SOF requirements very seriously. In addition, any out of scope or un-planned work (over and above) that affects items or systems on the SOF List must be brought to the attention of DCMA for the placement of a Mandatory inspection point and subsequent inspection. If any of these items or systems are disturbed after DCMA has performed the initial inspection, then it must be identified as a Break of Inspection (BOI) and presented to DCMA again for re-inspection. The contractor must identify and implement a process by which their personnel will not by-pass these mandatory inspection points. If placing the buy-off points in the contractor’s planning at the designate planning steps, is the process you elect to utilize, a flow-down will be conducted by DCMA to assure the inspection points were placed at the right step. Once the buy-off points are established by whatever method the contractor chooses, these inspection points are considered frozen and will not be modified in any way without DCMA’s prior approval. 

Mr. John Doubleday
                  Lt. Col Joe Doe
    CMSgt Aaron Oliver
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