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AOI Objectives
To analyze Aircraft Operations processes as part of an overall Operational Risk Management program; providing a forum for open discussion between the APT, the contractor, and the customer on where the Government’s risk lie and what methods can be employed to properly manage that risk. 

· Aircraft Operations is inherently risky. This assessment evaluates how well the government and contractor mitigate existing risk. For example: A Green Risk Assessment Code Rating does not indicate that risk does not exist, but rather that risk has been reasonably mitigated. 

· To ensure the government and contractor have proactively addressed risk in order to effectively run ground and flight operations is the barometer by which any ORM program should be assessed.

· For use by CMO commanders with aircraft operations to better understand how well their unit is teaming with the contractor, along with the effectiveness of the APT and contractor team.

· For use by DCMA-AO and District AO staffs to assess the organic health of a DCMA aviation unit and their associated contractor.

· For use by Chiefs of Flight Operations (CFOs) and Aviation Program Teams (APTs) for conducting self assessments of their operations.

· Designed to improve operations. In the short run, the goal of the assessment is to accurately analyze processes and then to take actions aimed at improving those processes, or if appropriate, passing on benchmark processes. In the long run, it is this process of analyzing operations and taking appropriate actions which will result in continuous process improvements which will be indicated by better mitigation of risk, reduced mishaps, and better quality product delivery to customer.

Quality Scope & AOI Protocol

The Quality portion of the AOI is focused on the realm of Safety of Flight (SOF).  Critical Safety Items (CSI) and all other quality issues are intended to be reviewed during the Management Review Team’s audit of the facility. 

However, there are situations where SOF and CSI verbiage and even inspections are inter-mixed at the Contract Management Offices (CMO).  In these situations the AOI QA team member evaluates those areas, but only to the extent necessary to identify the existence and possibly the depth of the problem. 
Approximately 2 weeks prior to the scheduled AOI, a data call request should be sent to the Technical POC at the CMO. Following is data that must be available (copies preferred) to the QAOI team member upon arrival. 
Copies of  (12 month run)
PQDRs

CARs (all levels)
Product Audit documentation

Data Analysis
Copies of:

LODs (All incoming)
LODs (Outgoing pertaining to SOF only)
QALIs (All)
MOAs (All)
Local Procedures pertaining to SOF (ex - CAR)

SOF Plan (list, associated documents, notifications, etc)
Evidence of QAR Aircraft Commodity Certifications
Evidence of QAR NDT certifications (if applicable)
Standard AOI Quality Sub Elements that will be assessed 
1. SOF Plan 
2. SOF Awareness 
3. SOF Audit Documentation 
4. Corrective Action  
5. SOF Data  
6. Training 
7. Teaming 
Expect interviews with QARs, GFR and Technical/Team Lead to be accomplished.
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	Figure 1.


· Probability

A.  Frequent – Very likely to occur immediately or within a short period of time if action is not taken.  Expected to occur frequently (weekly – monthly) to an individual organization or person.  Has occurred and not corrected.
B.  Likely - Probably will occur.  Expected to occur several times per year to an individual or frequently to a unit.

C.  Occasional - May occur.  Can reasonably be expected to occur some time to an individual or several times to a unit.  
D.  Seldom – Could occur.  Might occur infrequently to an individual or unit.

E.  Unlikely - Improbable chance of occurring.
· Severity

I. Catastrophic - The hazard may cause death, loss of facility/asset or result in grave damage to Government property.

II. Critical - The hazard may cause severe injury, property damage, or severe degradation to the mission. (Property/injuries in the Class B arena.  Can marginally accomplish the mission.)
III. Moderate - The hazard may cause minor injury, property damage, or degradation to mission.  (Property/injuries in the Class C arena.  Can accomplish the mission with lessened effectiveness.)
IV. Negligible - The hazard presents a minimal or no threat to personnel safety, property, or mission effectiveness.
· RACs

1.  Extremely High Risk – loss of ability to accomplish mission, re-inspection required.
2.  High Risk – Significantly degrades mission, does not meet standards, May require re-inspection.
3.  Medium Risk – Some program deficiencies, degraded mission capability, needs attention.
4.  Low Risk - Good to go, meets standards, meets requirements.
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