Establishing a Plan of Review Tip #3

Preparing to Evaluate a Proposal




Fulfilling the Technical Analysts Obligations

Besides having a right to certified cost and pricing data, the technical analyst has the obligation to obtain the data needed for the evaluation.  The technical analyst must get sufficient data in a workable format and in a timely manner:

· The cost or pricing data may be enough to evaluate the proposal, but there also may be other data that the analyst needs.  The technical analyst should request this information even if the contractor did not use it in preparing the proposal.  

· When requesting data, provide the contractor with a list of what is needed.  

· Do not ask for irrelevant information or seek to impose a burdensome requirement.  

· Be persistent in making legitimate requests for data required to complete the evaluation.

The objective of the evaluation will not be achieved if the analyst merely:

· Accepts unsupported explanation

Or

· Verifies the contractor's calculations

Or

· Recommends reductions without applying independent judgement that is supported by fact.

To get the information needed to properly analyze the proposal, the Government needs to ask for it.
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