Establishing a Plan of Review Tip #2

Preparing to Evaluate a Proposal




Conducting the On-Site Visit

The On-Site Visit should follow a fairly straightforward sequence.

Contractor tasks:
Government tasks:

Present an initial briefing or overview before starting the on-site evaluation
During the briefing

· Get clarification of any questions that the evaluation team may have.

· Solicit other sources of supporting data.

· Identify the individuals from whom the data can be obtained.

Conduct a plant tour
During the tour:

· Go through the contractor's facility along the path that the product would follow.

· Visit those departments and areas that relate directly to the development and manufacture of the proposed end item.  

· Have a notebook or a pad of paper for making notes.  

· Make additional visits to specific areas of interest as the evaluation proceeds. 

Demonstrate how they put the proposal estimate together


During the demonstration:

· Talk with the person or persons who prepared the estimates, not a spokesperson for the company. 

· Understand the traceability of the proposal to it's supporting data.

· Do not waste time trying to reconstruct what the contractor did or should have done.  The contractor should show the analyst how the proposal was created.  

· Remember that the burden of proof rests with the contractor. 
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