Establishing a Plan of Review Tip #1

Preparing to Evaluate a Proposal




Reviewing the Proposal

Rarely will the analyst receive a proposal that is so inadequate that the review and evaluation can’t begin upon receipt.  

· In those few cases where the contractor's proposal is so inadequate that a review and evaluation can’t begin, return the proposal to contractor and inform the contracting officer.

· In most cases proceed simultaneously to get the additional data and to analyze the data currently available.  

When questioned, many program managers and financial and contracting personnel will insist that the company does not keep the historical records, yet for many major contractors their industrial engineers are constantly gathering performance history.  If a contractor denies having the needed historical data, the technical analyst should then attempt to estimate costs by using various techniques such as:

· Work measurement standards

· Improvement curve theory

Estimating software could be used, assuming a good understanding of the performance and physical characteristics of the item.  Check with the district process champion or the headquarters process owner to see if software is available.
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