Reviewing the Proposal Tip #2

Preparing to Evaluate a Proposal

Reviewing Spare Parts Proposals

Spare parts are material used for supply and replacement that are required for the maintenance, overhaul, or repair of equipment. 

Technical analyses of spare parts proposals require the same procedures normally used to analyze other types of proposals with two exceptions. 

Spare Parts Exceptions
Explanation

The technical analyst must perform a price analysis of each line item as opposed to a total contract price.
The results of the technical analysis must be summarized using Line Item Pricing, although each line item does not have to be analyzed in depth:

· A cursory review and random sampling may be used to select specific line items to analyze in depth, with the results of the selected in-depth analysis extrapolated to the other line items.  

· Coordination with the customer is key in identifying those line items requiring in-depth analysis.

The technical analyst is required to make a cursory review of each proposed line item.
A cursory review is performed to highlight potential pricing anomalies to the negotiator, and to indicate if the potential anomaly is based on technical considerations.

Both of these exceptions should be factored into the plan for analyzing the proposal.
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