Reviewing the Proposal Tip #1

Preparing to Evaluate a Proposal

Reviewing the Contractor's Background Information

The technical analyst should know the contractor's experience in delivering any identical or similar types of product.  Consider the following:

Issue
Considerations

Is this is a new product for the contractor?
Recognize that a large part of the proposal may be estimates that are not based on experience but on the contractor's judgment.  In such situations, the contractor usually adds contingency costs (additive costs for protection in dealing with the unknown).  

Also consider possible additional tooling and start-up costs plus a steeper learning factor.

Has the contractor built the item before?
There is historical data on which to base the evaluation of the proposal.  Take advantage of all available historical data.

A prior cost analysis may have been made which could be a valuable source of usable data.  A review of a previous technical analysis may help in your analysis.  Be careful not to rely entirely on previous analyses.  There could be a difference in the statement of work; a change to the way the contractor is proposing the effort; or the last analysis may have missed something.

Is the contractor required to follow Cost Accounting Standards (CAS)?
Contractors are required to accumulate costs the same way that they estimate costs.  This will increase the likelihood of useable historical data.
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