Understanding Sources of Direct Materials Tip #1

Bill of Material (BOM)




Consolidated vs Non-Consolidated BOM

Be aware if a contractor submits a consolidated BOM which includes a listing of all of the same parts no matter in what assemble or subassembly they are located.  If possible, have the contractor provide a non-consolidated bill with the parts broken out by subsystem, subassembly or component as with the indented/level of assembly, and not grouped together by final system or assembly.
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