Understanding Improvement Curves Tip #4

Evaluating Direct Manufacturing Labor Costs


Evaluating Breaks in Production

Any systematic way of treating interruptions in the production process is superior to having no way of treating the added costs.  Several factors can be considered when evaluating the rate of improvement after a production break:

· The loss of learning varies with the duration of the production break. 

· A return to the first unit as the starting point for a follow-on contract is unreasonable. A company never loses all of its learning or improvement. 

· If any impact from a production break exists, the greatest influence would be on direct labor and the least impact would be on methods developed during the initial production run. 

· When a multi-year buy or follow-on contract involves no break in production, the curve developed for the initial quantity can be used for succeeding quantities if that curve is reliable.  But if actual performance recorded varies from the performance as predicted by the curve, the technical analyst should plot a new curve from the actual data, and projections should be based on the revised curve.
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