Understanding Labor Standards Tip #5

Evaluating Direct Manufacturing Labor


Determining Leveled Time(The Work Sampling Technique

Unlike the predetermined-leveled time and the time study techniques, the work-sampling technique is based on random observations of the workers made at selected cost centers.  No stop watch is used. 

The work-sampling technique enables the contractor to minimize the time and expense required to measure and to evaluate work cycle performance when work cycle time is long. 

· When work cycles are short and are to be repeated many times, work-sampling may be too imprecise for accurate estimates. 

· If properly used, the predetermined-leveled time and time study techniques produce more accurate results from timing one or a few work cycles than with work-sampling.
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