Understanding Labor Standards Tip #4

Evaluating Direct Manufacturing Labor


Determining Leveled Time(The Predetermined Time Technique

The Predetermined Leveled Time Technique, often called predetermined time standards, measures the time required to perform basic body motions such as: 

Reach
Move
Turn

Grasp
Position
Disengage (release).

Predetermined leveled time can be used by a contractor to develop internal labor standards.

· A contractor can determine the total leveled time for performing the complete operation by adding the predetermined leveled time for each of the body motions required to perform an operation. 

· Note that each predetermined leveled time is already leveled, so no further leveling should be required. 

· Predetermined standards for innumerable body motions, made under various conditions, are available in industry publications.

Standards will be more accurate if predetermined leveled time is used properly than if some other technique is used. 

· The development of predetermined leveled time is expensive because industrial engineering expertise is required and the process is very time consuming. 

· Individual worker motions must be precisely measured because error or misjudgment will be multiplied many times before all of the operations and processes of the contract are complete.

· Therefore, predetermined leveled time is used mainly by contractors engaged in high volume production.
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