Understanding Labor Standards Tip #3

Evaluating Direct Manufacturing Labor


Determining Leveled Time(Time Study Technique

Time study involves subdividing work cycles, tasks or operations into elements consisting of distinct, describable and measurable fundamental motions. 

· The elements of a task are listed on a time study sheet in the sequence in which they are performed. 

· The person conducting the study records elapsed times for each elements of the task, as well as the skill and effort displayed by the worker. 

The recorded time represents performance or touch labor time.  It should be noted that the times recorded are a representation of that one run, under specific conditions, of that particular employee. The time recorded must be leveled before it can be used in a standard.

A time study has to meet specified statistically valid criteria in order for the results to qualify as a true time standard. 














































Page 1

