Understanding Labor Standards Tip #2

Evaluating Direct Manufacturing Labor


Determining Leveled Time(Reviewing Labor Standards

Labor standards are typically used in situations where production is closely monitored, and management reacts instantly if the expected performance deviates either up or down.

· The analyst should verify that labor standards are in line with hours historically documented from previous contracts. 

· Often the contractor will not propose standard time for a task because standard time cannot be achieved on a new program until production has been underway for some time.  Most estimates are standard time plus time allowed for below-standard worker performance due to inexperience and other factors. 

· The analyst should question the contractor as to why substandard performance should exist, and why it should not be counterbalanced by above-standard performance when experience is gained. 
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