Understanding Labor Standards Sample #2

Evaluating Direct Manufacturing Labor


Methods-Time Measurement (MTM)

SAMPLE OF MTM DATA




Description
Time in Time Measured Unit (TMU)  



Reach 8 inches to part 


7.9

Grasp part (easily grasped) 


2.0

Move part to assembly 


8.1

Reposition part during move 


0.0

Release part 

2.0

One Time Measurement Unit (TMU) equals 1/16th of a second.
20.0 TMU

 (1.25 seconds)
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