Evaluating Specific Cost Areas Tip #5

Evaluating Direct Engineering Labor




Software Development: Adjusting Costs 

When evaluating a contractors proposal  for the reasonability of the software effort, the analyst should:

· The analyst should recommend an adjustment to the estimate based on project and company characteristics including staff experience, project environment, hardware resources. 

· Compare and iterate estimates. As more information and data are available, usually during fact finding/negotiations, they should be used in the independent estimate techniques to refine the technical analyst's recommended position. 

Follow up the evaluation upon completion of the technical analysis, data on the progress of the project should be collected. This data can be used to refine the analysis techniques used in future cost analyses. 
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