Evaluating Specific Cost Areas Tip #3

Evaluating Direct Engineering Labor




Software Development: Estimating Considerations

If not already done by the contractor, the analyst should begin the analysis of proposed software costs by decomposing the total software development effort into separate functions that can be represented as software modules. 

Next the analyst should contact the contractor to obtain an estimate of the source lines of code for each software module. 

Finally, the technical analyst should independently estimate the number of source lines of code using the data obtained from the contractor.  Sources to help estimate a program's size include similar, past contracts done by that facility, or past experience with similar projects done by other facilities. 

Several factors should be considered when planning to use models to predict software costs.

· Pin down all the software requirements of the contract. 


New requirements of a contract may influence the software cost technical analysis. 

· Work out as much detail as possible. 


Many software estimating techniques require an in-depth knowledge of the contractor's software development capabilities. 

· Use several independent estimating techniques. 


Do not rely solely on one technique or model.

Click on the Links button for more information about validating software cost estimates.
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