Evaluating Specific Cost Areas Tip #1

Evaluating Direct Engineering Labor




Manufacturing Assistance Labor: Analyzing Estimates

It is very difficult to accurately predict the amount of manufacturing engineering that will be required for any given program.  By nature, extensive start-up and sustaining engineering are problem solving activities, and the time required is just as unpredictable as the problems themselves. Nevertheless, an estimate must be made.

Irwin Neveleff advises that there should be one manufacturing engineer for every 6 to 12 direct manufacturing workers proposed. (An Introduction to Direct Cost Analysis,  A Basic "How-To" Guide For NAVSEC, 5 January 1973", Page II-C-10, Irwin Neveleff) 

· That means that manufacturing engineering generally requires from 8 to 16 percent of the estimated direct manufacturing labor hours. 

· The ratio that the technical analyst uses should be established from the contractor's valid historical records. 
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