
Defense Contract Management Agency

PLAS Program Office                                  March 11, 2005
PLAS-O-GRAM < 05 – 08 >  Revised PLAS Reporting Instructions for Contract Receipt & Review (CRR) and Supplier Quality Assurance (SQA).
PLAS Administrators,

Recent decisions by the DCMA Senior Leadership Team have resulted in a requirement to add additional reporting granularity for the CRR and SQA processes in PLAS.  These processes today are very broad, together encompassing more than a third of DCMA’s technical resources.  While a broad scope greatly simplifies PLAS reporting, the resulting data lacks sufficient detail for assessing Agency trends and accomplishment of various transformation goals.  As a result, this PLAS-O-Gram announces the implementation of a more detailed reporting structure for these two processes.
We are also taking this opportunity to reemphasize the Number 1 PLAS Reporting Rule:  “Charge to the Process Supported”, which means that all CRR and SQA effort that can be identified as supporting these processes is indeed chargeable to them.  Such chargeable effort of course includes performance of the actual direct CRR & SQA functions, however also includes supervision of CRR & SQA activity, analysis and assessment of these functions, policy development and deployment, technical assistance, and training directly related to these processes.  These process-related, but not true output-related activities are examples of “Other Direct” effort which enables the performance of the direct effort and is therefore chargeable to the process in PLAS.  For the first time, our revised reporting strategy for both processes will include a specific reportable item for “Other Direct” process elements.  

Effective Wednesday, April 6, 2005, a revised reporting structure for the CRR and SQA processes will be available in PLAS as described below:

031A – Contract Receipt and Review:  The existing 031A process code will be retired and replaced by three separate processes which together comprise the same scope of work effort:
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Reportable 

in PLAS

032* Contract Receipt and Review (CRR)

Process No

32DA Direct CRR - All Direct CRR Tasks Task YES

32OA "Other Direct" Support to Direct CRR Task YES

033*

Electronic Document Workflow (EDW)

Process No

33DA Direct EDW - All Direct EDW Tasks Task YES

33OA "Other Direct" Support to Direct EDW  Task YES

034* Order Issuance

Process No

34DA Direct Order Issue - All Direct Order Issue Tasks Task YES

34OA "Other Direct" Support to Direct Order Issue Task YES

Former 031A Contract Receipt and Review Process


085 – Supplier Quality Assurance:  Process Code 085 is retained and reporting selections are available to describe the type of surveillance activity performed, or whether the work was related to Corrective Action or Product Acceptance.  Also chargeable is whether the work performed was associated with “Other Direct” support to the SQA process: 
[image: image2.emf]CODE TYPE

Reportable 

in PLAS

085A SQA - Surveillance - Customer Requirements Process YES

085B SQA - Surveillance - Key Processes Process YES

085C SQA - Surveillance - Risk Handling Methods Process YES

085D SQA - Corrective Action Process YES

085E SQA - Acceptance Process YES

085F "Other Direct" SQA - Support to Direct SQA Process YES

Former 085 Supplier Quality Assurance Process


The above describes the revised national reporting requirement for these processes.  CMOs may continue to report at an optional lower level of granularity using the PLAS “Task Collection” feature.  See the below enclosed process structure for a full description of the subordinate Task structure available to be collected locally for each of the above process codes.  The detail shown also serves to further define the qualifying work effort for each reportable item and will likewise be visible in PLAS when right-clicking on the process codes on drop down lists.  Contact the PLAS Program Office for all questions relating to Task Collection at your CMO.
Please Provide Widest Possible Dissemination:
This represents a significant change in reporting practices for your Contract and Quality Assurance Specialists.   Please ensure that all employees are advised of the change in reporting instruction prior to the implementation of these new codes  

See Attached PowerPoint Presentation:  PLAS Change 031A & 085:

A PowerPoint briefing aimed at PLAS users is attached.  This presentation details the reasons for the change and provides a description of the new reporting concept, including samples of PLAS screens used in reporting.  Please make this available to all users of the PLAS Process Codes for Contract Receipt & Review and Supplier Quality Assurance.

PLAS Reporting Tip!  Should PLAS users at your CMO report they do not see the new codes right away on April 6th, suggest that they “clear” their Cache of stored codes.  From the PLAS Main Menu, select “User Setup”, then “Cache and Trace Settings”, and click on the “Clear Cache Now” button.  The next time they log into PLAS, the new codes will be refreshed. 

PLAS Questions?  Contact us at 1-866-PLASINFO (1-866-752-7463) or PLASHELP.  

Respectfully,

Don Peterson

PLAS Program Manager

Enclosure to POG 05-05:  
CRR and SQA Process Structure Effective April 1, 2005
[image: image3.emf]032* Contract Receipt and Review (CRR)

32DA Direct CRR - All Direct CRR Tasks Task

32DB      Data Integrity Review Task

32DC      Requirements Review Task

32DD      Post Award Orientation Determination Task

32DE      General Contract Deficiency Report Task

32DF      Input New Contract/Mods to MOCAS/SICM Task

32DZ      Unlisted Direct CRR Tasks Task

32OA Other Direct - Support to Direct CRR Task

32OB      Technical Assistance Task

32OC      Supervisory/Admin Task

32OD      Policy Support Task

32OE      Training Task

32OF      Assessment Task

32OZ      Misc Other Direct Activity Task

033* Electronic Document Workflow (EDW)

33DA Direct EDW - All Direct EDW Tasks Task

33DB      File/Store Contract Documents Task

33DZ      Unlisted Direct EDW Tasks Task

33OA Other Direct - Support to Direct EDW  Task

33OB      Technical Assistance Task

33OC      Supervisory/Admin Task

33OD      Policy Support Task

33OE      Training Task

33OF      Assessment Task

33OZ      Misc Other Direct Activity Task

034* Order Issuance

34DA Direct Order Issue - All Direct Order Issue Tasks Task

34DB      Review Delegation of Authority Task

34DC      Refer Rejected Delegation for Higher Review Task

34DD      Accept Delegation of Authority Task

34DE      Issue Order Task

34DF      Perform Synopsis Actions Task

34DZ      Unlisted Direct Order Issuance Tasks Task

34OA Other Direct - Support to Direct Order Issue Task

34OB      Technical Assistance Task

34OC      Supervisory/Admin Task

34OD      Policy Support Task

34OE      Training Task

34OF      Assessment Task

34OZ      Misc Other Direct Activity Task


[image: image4.emf]085 Supplier Quality Assurance Process

085A SQA - Surveillance - Customer Requirements Process

A85A      Identify and Document Requirements Task

B85A      Generate Contract Deficiency Report Task

C85A      Generate Subcontract Delegation Task

085B SQA - Surveillance - Key Processes Process

A85B      Identify and Document Key Processes Task

B85B      Generate Risk Assessment and Rating Task

085C SQA - Surveillance - Risk Handling Methods Process

A85C      Identify and Document Handling Methodes Task

B85C      Quality Systems Evaluation Task

C85C      Quality Audit Task

D85C      Process Proofing Task

E85C      Product Audit Task

F85C      Data Analysis Task

085D SQA - Corrective Action Process

A85D      Initiate/Document/Follow-up Corrective Action Task

085E SQA - Acceptance Process

A85E      Execute DD Form 250 Task

B85E      Execute Other Acceptance Documents Task

C85E      Input/Administer Acceptance Documents Task

085F Other Direct - SQA - Support to Direct SQA Process

A85F      Technical Assistance Task

B85F      Supervisory/Administration Task

C85F      Policy Support Task

D85F      Training Task

E85F      Assessment Task

F85F      Misc Other Direct 085 Activity Task


Contact the PLAS Program Office PLASHELP for assistance in implementing local Task Collection at your CMO.   
See also the PowerPoint Presentation “PLAS Change 031A & 085” available from your local PLAS Administrator. This briefing contains additional information and examples of PLAS screens when reporting CRR and SQA effort.
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