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DEFENSE CONTRACT MANAGEMENT AGENCY

6350 WALKER LANE, SUITE 300

ALEXANDRIA, VIRGINIA  22310-3226

IN REPLY REFER TO

DCMA-OCB








[CONTRACTOR]

Dear Sir/Madam:


In order to facilitate the implementation of Unique Identification (UID) requirements within the Department of Defense (DoD), the Acting Under Secretary of Defense, Acquisition, Technology & Logistics directed the Defense Contract Management Agency (DCMA) to work with DoD’s largest contractors on their strategies for implementation of UID.  Some companies or business units may be able to efficiently and effectively implement the UID requirement without resorting to Single Process Initiative (SPI) proposals.  For others, SPI may enable consistent UID implementation across all DoD customers.  DCMA will act as the primary industry interface for SPI proposals for company initiated UID implementation plans.  The implementation plans may encompass the corporate, facility or other level that is appropriate to the contractor's operations.   
You may submit implementation plans to your cognizant Administrative Contracting Officer at the segment or corporate level.  The plans should be written in performance based language.  A list of suggested items the implementation plans should address is enclosed.   DCMA has the authority to negotiate a top down implementation strategy for UID that will supersede a contract by contract implementation requirement.    

Your support for this effort is appreciated.  Should you have any questions, please do not hesitate to contact Ms. Pat Janik at (703) 428-0986 or email address pat.janik@dcma.mil.






Sincerely,







DARRYL A. SCOTT

Major General, USAF

Director 
Enclosure
