Suggested Contents of Implementation Plan for UID

Implementation plans can come in many different formats and styles.  The plans should be performance based and address outcomes.  The implementation plans should generally include the following:
1. Implementation strategy

2. List of CAGE codes for the affected facilities
3. Timeline for implementation

4. Identify major military customers and programs 
5. Process for determining type of marking on parts

6. Configuration management approach (drawing changes)
7. Plan to work with Supply Chain (Vendors/Suppliers)
8. Estimated overall cost to implement 
a. Direct and indirect costs 
b. Recurring and nonrecurring costs
c. Impact, if any, on costs or performance under existing contracts  

