DCMA GE Lynn SUCCESSFUL PRACTICE
· Process Name: Contract Closeout

· Pillar Action Item: 2.3  On-Time Closeout of Contracts

· Point of contact: Vicki Dakin, 781-594-7590

· Description of practice:

· CAs & ACO receive Contract Closeout Report bi-monthly.  This SDW generated report identifies Section 1 $0 ULOs and all Section 2-4 contracts. 

· CAs work problem issues on assigned orders that have < than 60 days to overage to avoid orders moving into overage status and also work overage orders to ensure prompt closeout.

· A weekly status meeting is held with the Spares Team Leader, ACO, CAs and the Manager of GEAE Contracts to report status of all Section 1, $0 ULOs, Section 2-4 < 60 days to overage and Section 2-4 overage. 

· The Procurement Technicians move their assigned contracts to Section 2 once the final DD250 (or other final acceptance) document has been received, processed into MOCAS and all line items balanced.

· Once orders move into Section 2, CAs perform the following actions to ensure orders close no later than 6 months from the physical completion date:

a. Identify & de-obligate any excess funds.

b. Disposition of Government property.

c. Disposition of classified material.

d. Verify that all reports have been accepted.

e. Review MOCAS to ensure all shipments and payments are accurate and complete.

· Prepare Contract Close-Out Check-List (1597) for CAs signature.

· Metrics Used:  Standard Metric 1.7.1 –  Contract Closeout.

· Barriers:

1. Billing Problems (GEAE has limited resources working problem contracts.) Process set up to contact (GEAE Billing Dept. Evendale) Mr. Mark Naylor and identify issues such as incorrect invoices and request resubmittals, etc. 

2. Payment Problems (Low priority at DFAS): Process set up to contact (DFAS Columbus) via DLA Form 1797 and follow-up.

