Successful Practice description

Subject: Contract Closeout, Overage Contracts and Canceling Funds  
Pillar and Process Alignment:  Financing, Payment, and Contract Closeout
Areas of Improvement: One Book Chapters 9.6 (Canceling Funds) and 9.9 (Contract                                          Closeout)  
Point(s) of Contact: Domenic Del Greco, Contract Closeout, Overage Contracts & Canceling Funds Performance Advocate, DCMA Raytheon MA.
 

Description of Practice:  (Describe your work method, process or technique in enough detail to show how it differs from established policy / practice.) 
 DCMA Raytheon working in conjunction with Raytheon Company and DCAA has established a contract closeout team that meets monthly to discuss fiscal year contract status.  Topics covered include closeout issues that prevent contracts from closing, contracts on Mr. Wynne’s Overage list, and fiscal year canceling funds.  The team participants are DCMA (Administrative Contracting Officers & Contract Administrators), Raytheon Company (Contracts & Billings) and DCAA.  The contract status listing is updated monthly as contracts are removed when closed.  All members of the team are committed to taking appropriate action to resolve outstanding issues preventing closure.  All actions requiring DFAS actions are monitored and coordinated with DFAS to assure timely action is taken.  The difference in this practice from the established One Book requirement is that the monthly meeting establishes a “TEAMING” concept between DCMA, Raytheon Company and DCAA.  The teaming concept creates a one on one relationship with all parties involved. 
Results: (Describe the magnitude of your improvement.  Quantify the impact your practice has produced)     The monthly teaming initiative is a tool utilized by DCMA Raytheon to resolve outstanding issues by assigning actions to the responsible organization and tracking monthly status.  Deadlines are established and attendees monitor the action until completion.  Outcomes of the monthly team meeting are potential problem minimization, helping the contractor receive payment and contract closeout by DCMA Raytheon.  In addition, ACOs are able to issue modifications de-obligating excess funds on canceling funds.  This enables the Buying Activities to utilize the funds, if appropriate.
The following is the status for FY 03:

OVERAGE Contracts

Canceling Funds

Mr. Wynne’s List (FY 03)

Baseline FY 02

=   32          Baseline

= $18,607,405    
Beginning Balance = 4                        
New FY 03

=  181         Resolved FY 03
= $17,587,375    
Resolved in FY03   = 4                         
Total Overage

=  213         FY 03 Goal

= $15,816,294
Ending Balance     = 0
Resolved in FY 03
=  183         Percentage FY03
=  95%

FY 03 Goal             = 0
Balance FYE 03

=    30         FY 03 Goal

=  85%
DCMA Goal FY 03
=    32

-----------------------------------------------------------------------------------------------------------------

“Who submits the successful practice to the Service Set CoP?" 

The CMO Commander or Change Agent is responsible for posting the successful practice to the appropriate Service Set CoP digital drop box.  The lists of Change Agents can be found at: http://home.dcma.mil/command/trans.htm 

E. Clavette  03-17-2003


